OGDEN VALLEY CITY COUNCIL 
MINUTES OF OGDEN VALLEY COUNCIL WORK SESSION MEETING 
September 21, 2026, 2:00 p.m. 
Huntsville Town Hall, Council Chambers, 7474 East 200 South, Huntsville, Utah 

	Name
	Title
	Status

	Janet Wampler
	Mayor
	Present

	Tia Shaw
	Council Member
	Present

	Peggy Dooling-Baker
	Council Member
	Present

	Kay Hoogland
	Council Member
	Present via Zoom

	Chad Booth
	Council Member
	Present

	Don Hickman
	Council Member
	Present

	Sharon Robbins
	Recorder
	Present

	Kathy Zindel
	IT Director
	Present

	Brian Carver
	City Planner
	Present via Zoom



 1. Call to Order  by Mayor Wampler at 2:01 p.m. 
a. Roll Call – All Council Members were present. 
b. Pledge of Allegiance was led by Mayor Wampler. 
c. Moment of Silence was observed for approximately one minute.

2. Discussion on Business Licenses: Ordinances and Fee Schedules

Council Member Shaw reported that work continues on the business license ordinance and fee schedule. Staff is developing a process that would combine short-term rental registration and business licensing into a streamlined application process.
Discussion included:
· Review of proposed fee schedules modeled largely after Weber County and Marriott-Slaterville.
· Additional legal review by outside counsel.
· Questions regarding how cottage food operations, farm stands, and other home-based agricultural businesses would be regulated.
· Coordination with Goldenwest regarding business licensing requirements.
The item was tabled for further refinement and review.

3. Discussion on Data Centers – What Actions Should We Be Taking Now?
Council Member Dooling-Baker presented information regarding possible future amendments to the City's land use code related to data centers.
Discussion included:
· A legal review of the current code and identification of language that may be ambiguous regarding data centers.
· Recommendations from legal counsel to explicitly prohibit data centers in all zoning districts.
· Consideration of adopting a resolution expressing the City's intent to strengthen code provisions.
· The costs and timing associated with opening and amending the land use code.
· Risks associated with leaving the current language unchanged.
· The relationship between future code amendments and ongoing General Plan work.
Council members generally expressed support for protecting the Valley from future data center development while evaluating costs, timing, and legal requirements before proceeding.

4. Reminder and Update on Switch from Zoom to Teams
IT Director Kathy Zindel provided an update regarding the City's transition from Zoom to Microsoft Teams Town Hall.
Discussion included:
· Creation of a public webpage with instructions for accessing meetings through Teams.
· Availability of recorded meetings, transcripts, accessibility features, and improved records management.
· The October calendar being pre-loaded with Teams meeting links.
· Resident outreach through the City website, e-blasts, social media, and Ogden Valley News.
· The possibility of creating instructional videos and practice sessions for residents who would like assistance using Teams.
Council members expressed appreciation for the work completed to prepare for the transition. Staff will continue public education efforts before implementation. 

5. Discussion on Seven Sewers District
Council member Hickman reviewed ongoing discussions with Weber County regarding several small sewer systems currently overseen by the County.
Discussion included:
· Creation of a new special service district to assume responsibility for seven existing sewer systems.
· Transfer of operational and governance responsibilities from Weber County.
· Establishment of a governing board and a self-supporting fee structure.
· Coordination with affected property owners and HOAs.
· The need to ensure rate structures adequately fund operations, maintenance, reserves, and future capital improvements.
· Public outreach and resident engagement as the process moves forward.
Council supported further investigation and development of a transition plan. 

6. Discussion: “What Are We Not Doing That We Should Be Doing?”
Council engaged in a broad discussion regarding resident concerns, emerging issues, and future priorities.
Topics discussed included:
· Public perceptions regarding the City finances and the incorporation feasibility study.
· General Plan engagement and public participation opportunities.
· Volunteer recruitment and methods for connecting residents with meaningful volunteer opportunities.
· Short-term rental regulation and code enforcement.
· Construction traffic, road impacts, noise, and development-related concerns.
· Communication challenges and methods for better sharing information with residents.
· Opportunities for city-wide town halls, surveys, and increased public engagement. Recap the topics that were brought up for further action.
· Implementation of City action pillars, including ground work for dark sky preservation, Olympics and technology improvements. 
· Set up and engage with advisory groups.
· Adjust budget based on resident priorities.
· Improve process to engage volunteers.  Collect skills information; have job descriptions ready with level of commitment; ask residents what they would like to do; have blanket call for volunteers on the website.
· The importance of hiring personnel focused on community development and long-term planning.
Council members emphasized the importance of continuing public outreach and improving communication regarding City initiatives and accomplishments. 

7. Discussion: Special Events
Council reviewed the City's adopted special event regulations and discussed whether certain community activities should be exempt from permitting requirements.
Discussion included:
· Community clean-up events.
· Neighborhood block parties.
· Volunteer service activities.
Events requiring public safety, traffic control, sanitation, or other City resources should not be exempt from permitting. 
Council directed additional research into how other Utah communities distinguish between formal special events and smaller community activities. 

8. Discussion on Critical Steps to Initiate Hiring Process
a. Portfolio SOP 1-Pager Due September 30
Mayor Wampler reminded Council members that portfolio summaries are due by September 30 to assist with future staffing transitions and organizational planning. 
b. Update on City Administrator and Huntsville Town Interlocal Agreement
Mayor Wampler reported discussions with Huntsville Town regarding an interlocal arrangement for payroll, benefits administration, and human resources functions.
The proposed arrangement would:
· Utilize Huntsville Town's existing employment administration systems.
· Reduce duplication of administrative services.
· Support future staffing efforts through a coordinated regional approach.
Negotiations and discussions remain ongoing. 
c. Staffing Update: Public Works and Planning Positions
Council member Hickman reported that applications have begun to be received for the Public Works Manager position.
Council also discussed:
· The financial impact of planning and development services.
· Evaluating current planning costs and workloads.
· Potential long-term benefits of bringing certain planning functions in-house.
· The relationship between planning functions and future community development staffing needs.
Council agreed additional financial analysis and review are needed before determining future staffing structures. 
9. Update on Ogden Valley General Plan: Kick-Off Meeting
Council received an update regarding the formal kickoff meeting with Design Workshop and Wasatch Front Regional Council.
Highlights included:
· An 18-month planning process.
· Extensive public engagement opportunities.
· Stakeholder meetings and community workshops beginning in coming months.
· Review of transportation planning, land use policies, TDR considerations, and zoning recommendations.
· Development of a new General Plan informed by community input.
Council emphasized the importance of broad public participation throughout the process.  Council member Booth is the lead from the City.

10. Updates from Mayor’s External Meetings
Mayor Wampler provided brief updates regarding:
Weber Fire District
· Construction is beginning on the Powder Mountain fire station project.
· The station is expected to be completed during 2027.
· Funding responsibilities for fire protection services in Cache County portions of Powder Mountain have been addressed through intergovernmental agreements.
WACOG
· Continued discussions regarding regional solid waste services and affordable housing initiatives.
· Review of state programs supporting housing-related infrastructure.
WFRC
· Ongoing discussions regarding transportation planning, commuting patterns, employment centers, and housing strategies.
· Legislative efforts aimed at addressing affordable housing needs statewide.
Council discussed the importance of balancing housing availability, land use policies, infrastructure capacity, and preservation of community character.

11. Update on Community Development Budget Investigation
Discussion occurred during the staffing and planning review regarding current expenditures for planning services and the need for a more detailed budget analysis. Council expressed interest in understanding planning expenditures and determining whether alternative staffing models could improve efficiency and support future community development goals. 

12. Council Comments
Council members briefly commented on:
· Upcoming Valley clean-up activities.
· Volunteer engagement opportunities.
· Contributions needed for Ogden Valley News articles.
· Continued public outreach regarding Teams implementation and General Plan participation. 

13. Closed Meeting
No closed meeting was requested. 

14. Adjournment
Council Member Dooling-Baker moved to adjourn the meeting. Council Member Shaw seconded the motion. The motion passed unanimously. The meeting adjourned at approximately 4:55 p.m. 

The September 21, 2026 work session minutes were Approved by the Ogden Valley City Council on the 6th Day of October, 2026. 

Signature: Sharon Robbins 
Printed Name: Sharon Robbins
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