Juab Rural Development Agency (JRDA)
Board Meeting Minutes
September 28, 2026 · Draft for Board Review and Approval
Meeting Information
Organization: Juab Rural Development Agency (JRDA)
Date: Monday, September 28, 2026, at 6:00 p.m.
Next Scheduled Meeting: Monday, November 2, 2026, at 6:00 p.m.
Location: Juab County Commission Room
Meeting Status: Draft minutes prepared from the meeting transcript. These minutes have not yet been approved by the board.
1. Attendance
Board members and representatives identified
· Jeramie Callaway — Nephi City Councilman, meeting chair
· Kyley Moody — Juab County Administrator
· Marvin Kenison — Juab County Commissioner
· Tony Copenshaw — Mona City representative
· Seth Atkinson — Nephi City Administrator
Guests and other participants
· Torry Coombs — Doyle's Diesel
· Tyson McPherson — A-1 Towing
· Chris Parkin — May Automotive and Towing
Not in Attendance
· Ray McEvans — Levan City Administrator
2. Call to Order and Previous Minutes
Jeramie Callaway opened the meeting. The board discussed the absence of minutes from the previous meeting. Kyley Moody reported that he had searched for prior minutes but was unable to locate them.
The board agreed to proceed with the current meeting and address the agenda items available.
Previous meeting minutes: Not available for review or approval. No approval of prior minutes was recorded.
3. Discussion: Towing Companies and Landfill Disposal Fees
Presenters: Torry Coombs, Doyle's Diesel; Tyson McPherson, A-1 Towing; and Chris Parkin, May Automotive and Towing.
The towing representatives discussed the financial burden associated with removing and disposing of abandoned vehicles, recreational vehicles, trailers, and debris from roadways and public property.
Key discussion points
· Towing companies reported frequently being unable to recover their towing, labor, equipment, and disposal costs when owners lack insurance or the financial ability to pay.
· Torry Coombs described a prior incident involving a load of potatoes that resulted in approximately $3,000 in landfill disposal fees, which he reported he was unable to recover from the responsible party.
· The representatives explained that landfill disposal charges, including fees of approximately $30 per load in some cases, accumulate over time and create additional financial strain.
· The towing companies described their role in helping clear county roads, state highways, and other public areas, including the removal of abandoned trailers and recreational vehicles.
· The representatives stated that some neighboring counties may waive landfill disposal fees when a police report accompanies the load. The board discussed the need to verify how other counties handle these situations.
· The board discussed whether waiving landfill disposal fees for qualifying accident-related debris could reduce the burden on towing companies while avoiding the expense of sending county or state road crews to perform the cleanup.
· The representatives emphasized that they were seeking a workable solution rather than asking for all landfill disposal fees to be waived without conditions.
· After-hours landfill access was also discussed. Kyley Moody explained that after-hours access would require staff to remain on site to cover the waste and would create additional staffing costs. No change to after-hours access was approved.
Board direction
The board agreed to review the issue further and bring it back for discussion and potential action at the November 2, 2026, meeting.
Status: Tabled for further research and future action. No motion or vote was recorded on the proposed fee waiver.
4. Landfill Operations and Administrative Items
4.1 Purchasing Supplies and Equipment
Kyley Moody explained that the purchasing and equipment item was carried forward from a prior agenda to establish a consistent process for reviewing landfill-related purchases and expenditures.
Marvin Kenison explained that purchases exceeding the applicable spending limit, including supplies and repairs, are generally brought before the board.
Kyley Moody stated that he would ensure Nick, the landfill operations representative, attends future meetings to provide updates on purchases and operational needs.
Status: Discussion only. No motion or vote was recorded.
4.2 Landfill Permit Renewal
Kyley Moody reported that the landfill permit renewal application had been submitted to the appropriate state agency. The renewal process included a survey and other supporting documentation.
The board was informed that the county was awaiting a response regarding the potential issuance of a new 10-year permit.
Status: Pending state review. No motion or vote was recorded.
4.3 Landfill Certification
Kyley Moody presented information regarding obtaining landfill certification through the Solid Waste Association of North America (SWANA).
The estimated cost was approximately $1,800, including training and examination fees. The certification was discussed as a way to improve operational knowledge and help ensure compliance with landfill regulations and permit requirements.
The board discussed the value of having the county administrator obtain the certification.
APPROVED
Motion 1 — Landfill Certification
· Motion: Marvin Kenison moved to pay for Kyley Moody's landfill certification.
· Second: A second was received; the name of the seconder was not clearly established in the transcript.
· Vote: Approved by voice vote. The chair announced that the motion passed.
· Vote count: 3-0.
· Financial impact: Estimated at approximately $1,800; the exact final cost was not established.
4.4 Landfill Operating Hours and Commercial Access
Kyley Moody presented a potential change to the landfill's operating hours.
The current weekday hours were described as 9:00 a.m. to 5:30 p.m., with Saturday hours of 8:00 a.m. to 4:30 p.m.
The proposed weekday schedule would be 8:00 a.m. to 6:00 p.m., Monday through Friday, while retaining the existing Saturday hours.
The board discussed:
· Potential additional revenue from commercial customers who currently travel to Payson to dispose of waste.
· An estimated additional $500 per week in revenue from extending weekday hours, based on preliminary information.
· The possibility of bringing in additional commercial customers, including a company that indicated it could bring in approximately $100 per day in disposal fees.
· The need to evaluate additional staffing costs, including whether a part-time employee would need to become full-time.
· Scheduling coverage for employee vacations and sick leave.
· The existing restriction on commercial dumping on Saturdays, which was described as a safety concern due to truck traffic and children in the area.
· The potential for additional revenue from Saturday commercial dumping, estimated at approximately $300–$500 per day.
The board expressed interest in further evaluating the financial and operational implications before making a decision.
Status: Tabled for further research. No motion or vote was recorded. The board requested an update at the next meeting.
4.5 Landfill Wind and Dust Safety
Kyley Moody reported concerns from landfill staff regarding high winds carrying debris, including large pieces of material, into areas where customers unload waste.
The board discussed potential safety measures, including:
· Establishing wind-speed thresholds for temporarily restricting access to the landfill.
· Installing a wind-measuring device or monitoring system.
· Posting signs or implementing a process to notify customers when conditions are unsafe.
· Identifying applicable safety standards and determining appropriate wind-speed limits.
The board agreed that additional research was needed before adopting a policy or purchasing equipment.
Status: Tabled for further research. No motion or vote was recorded.
4.6 Bulldozer Purchase Ratification
Kyley Moody presented the bulldozer purchase for formal ratification. He reported a total purchase amount of $210,700. The bulldozer costs $194,5000.00 including an extended warranty described as costing $16,200.
The board discussed that the purchase had previously been approved through a phone conversation and that formal ratification was needed for the record.
APPROVED
Motion 2 — Bulldozer Purchase
· Motion: Jeramie Callaway moved to ratify the bulldozer purchase.
· Second: A second was received; the name of the seconder was not clearly established in the transcript.
· Vote: Approved by voice vote. The chair announced that the motion passed.
· Vote count: 3-0.
· Purchase amount: $210,700, as reported during the meeting.
4.7 Landfill Payment System
Kyley Moody reported recurring outages with the landfill's payment system, identified in the transcript as the PACE software system.
He stated that the system had experienced approximately three outages in the preceding month and a half, preventing customers from paying their disposal fees at the time of service.
During outages, customers were directed to pay at another location, relying on an honor-based process. Staff estimated that approximately 30 vehicles had used the landfill during an outage, creating uncertainty about which customers had paid.
The board discussed coordinating with the DMV regarding its efforts to evaluate alternative software or a backup payment system.
Board direction: Kyley Moody will contact Melanie to determine whether the DMV is pursuing a replacement system or backup option and report back to the board.
Status: Pending further research. No motion or vote was recorded.
5. Other Business
5.1 Landfill Access Road Improvements
Kyley Moody reported that the landfill access road needed to be redone and that previous discussions with the road department had not resulted in completion of the work.
The board discussed revisiting the project and coordinating with the road department.
Seth Atkinson raised the possibility of using asphalt millings from airport paving work for portions of the road.
The board discussed whether the millings could be sold or otherwise made available for the project and whether they would be suitable for the road surface.
Kyley Moody agreed to contact Lynn to determine whether the millings could be used and what arrangements would be necessary.
Status: Continued discussion and coordination required. No motion or vote was recorded.
5.2 Natural Gas Mainline Update
Seth Atkinson provided an update regarding JRDA's natural gas infrastructure.
He explained that JRDA was originally involved in bringing natural gas into the valley and that the associated bond payments had been completed.
Nephi City manages the main natural gas line on behalf of JRDA, while individual cities operate their own distribution systems.
Seth Atkinson reported that a new gate station was being planned for Rocky Ridge because growth had reached a point where a farm tap was no longer sufficient.
Rocky Ridge had agreed to contribute toward the cost of the gate station through its utility bill over a period of years.
The new gate station would be similar to those serving Mona, Levan, and Nephi.
Status: Informational update. No motion or vote was recorded.
6. Motions and Voting Record
The following motions were identified in the transcript:

No.		Motion						Result
1		Pay for Kyley Moody's landfill certification		Passed 3-0
2		Ratify the bulldozer purchase for $210,700	Passed 3-0
3		Adjourn the meeting					Passed 3-0
Voting documentation: The transcript does not establish the names of the seconders or provide individual vote counts for the motions. The chair announced that the certification and bulldozer motions passed. No recorded motion was identified for the other discussion items.
7. Items Tabled or Carried Forward
The following matters were identified for further review or discussion at a future meeting:
1. Towing company landfill disposal fees: Research other counties' practices and develop a potential solution for accident-related debris and qualifying disposal fees.
2. Landfill operating hours: Evaluate extended weekday hours, staffing requirements, costs, and potential commercial revenue.
3. Saturday commercial dumping: Review the current restriction, safety concerns, and potential revenue opportunities.
4. Landfill wind and dust safety: Research wind-speed thresholds, monitoring equipment, safety procedures, and customer notification options.
5. Landfill payment system: Investigate software alternatives or a backup payment process in coordination with the DMV.
6. Landfill access road: Coordinate with the road department and explore the possible use of airport asphalt millings.
The transcript does not establish that these items were formally tabled by motion. They are listed here as matters deferred for additional research or future discussion.
8. Assignments Before the Next Meeting
	Assignment	
	Responsible Party	
	Expected Follow-Up

	Research how other counties handle landfill disposal fees for accident-related debris and develop possible options for JRDA.
	Kyley Moody

	November 2, 2026


	Prepare a potential approach to towing company disposal fees, including possible fee waivers tied to police reports.
	JRDA board and administration

	November 2, 2026


	Evaluate the financial impact of extended landfill hours, including staffing, coverage, and potential commercial revenue.

	Kyley Moody

	November 2, 2026


	Review the Saturday commercial dumping restriction and its safety and financial implications.

	Kyley Moody and landfill operations staff

	November 2, 2026


	Research landfill wind monitoring, appropriate safety thresholds, and potential procedures for restricting access during unsafe conditions.

	Kyley Moody

	Future meeting; specific deadline not established


	Contact Melanie regarding the DMV's software evaluation and possible backup payment systems.

	Kyley Moody

	November 2, 2026


	Coordinate with Lynn regarding the potential use of airport asphalt millings for the landfill access road.

	Kyley Moody

	Future meeting; specific deadline not established


	Ensure Nick attends future JRDA meetings to provide updates on landfill purchases, supplies, repairs, and operational needs.

	Kyley Moody

	Ongoing




9. Next Meeting
Monday, November 2, 2026
6:00 p.m.
Anticipated agenda items:
· Towing company landfill disposal fees and potential policy options.
· Landfill operating hours and commercial dumping access.
· Updates on landfill safety and payment system research.
· Landfill access road improvements and potential use of asphalt millings.
10. Adjournment
Jeramie Callaway called for a motion to adjourn the meeting.
A motion and second were received, and the chair announced that the meeting would be adjourned until November 2, 2026, at 6:00 p.m.
Adjournment: The meeting was adjourned. The exact adjournment time was not clearly recorded.
Certification and Approval
Prepared by: Kyley Moody, Juab County Administrator
Approved by the JRDA Board on: __________________
Chair's Signature: ______________________________
Date: __________________

