AMES Board of Trustees
October 7, 2026
Called to Order:  5:17 p.m.

Attendees:					
Board:					Visitors:
Richard Anthony				Joylin Lincoln
Nicole Butler	(Zoom)			Tifani Oakey				
Milena Mitre					Kari Gardner
Donald Saxon					Amy Noyce
Tara Wion					Kim Spencer
												
Staff:						Excused:
Brett Wilson					Jose Crespo
Nancy Carpenter				Allison Young
Hema Katoa					
Richard Welch 
		
Educational Excellence
1.    Minutes of September 9, 2026 – The minutes from the meeting of September 9,
       2026 were presented to the AMES Board.
       Motion to approve the minutes of September 9, 2026:  Tara Wion
       2nd:  Milena Mitre
       Vote: Unanimously approved
2.    PTSO Report – Milena Mitre informed the AMES Board that they have put the  
       search for a new mascot on hold for now, there have been issues that have crept up 
       and they will take another look and proceed.  One suggestion was to keep the current
       mascot, “The Archer” and have someone explain the process and why it was chosen
       the first year of the school.  The PTSO has a new treasurer that will start training
       with Michelle Das so she will feel prepared to take over next school year.  The PTSO
       is planning on having a student activity toward the end of the month to help celebrate
       AMES students.
3.    Counselor Graduation Requirement Proposal – Kari Gardner, AMES Counselor
       proposed to the AMES Board that College Forum be dropped as a graduation 
       requirement and replace it with another elective requirement.  College Forum used to
       be a class that would work on portfolios to be presented senior year in order to 
       graduate.  It has since dwindled down to just senior presentation that don’t seem like
       they should be awarded a full credit for a 15 minute presentation.  Portfolio 
       presentations in Internship class that is a requirement for all juniors have helped 
       replace the need for College Forum.
       Motion to remove the College Forum credit as a Graduation Requirement starting  
       with the class of 2028 and reassign an elective credit to replace it:  Richard Anthony
       2nd:  Milena Mitre
       Vote:  Unanimously approved
4.    Evaluation Tool Review – The current Evaluation Tool was distributed to the 
       AMES Board as a reminder of the process that Brett Wilson went through to respond
       to the Board with his self-evaluation.  The Board will start at the beginning of the
       calendar year to review artifacts of his evaluation.  The Board would like to set up a
       Share drive for Board members only that evidence can be submitted and reviewed by
       AMES Board of Trustees.  Hema Katoa will speak with the AMES Technology 
       Specialist to help facilitate this request.
5.    Granite School District Charter Agreement – Jose Crespo and Tara Wion met as a
       sub-committee to go over the language of the agreement.  They sent changes to Heidi
       Alder, AMES Legal Counsel.  She reviewed and made the requested changes and 
       submitted the new proposed language to Doug Larson, GSD Legal Counsel.  We are
       currently waiting to hear back from Granite.  Tara will send changes to Brett Wilson
       to keep him updated on changes.
6.    Consultant/Headhunter Search – Richard Anthony mocked up a “Scope of Work”
       form that can be used to take bids from potential hiring experts.  The AMES Board
       would be able to choose in response to those bids.  Richard will send the form to
       the other members of the AMES Board so they can familiarize themselves with the
       scope.
7.    Fee Audit:  Fee Schedule:  Fee Policy (1st Reading) – Brett Wilson explained to the
       AMES Board the process that we are currently going through as part of the Fee Audit
       from the state.  AMES is out of compliance with our fee schedule, our fee policy and 
       some of our fee waiver processes.  The Board was given a copy of the new Fee 
       Policy to edit and comment on, they were also given a copy of the new Fee Schedule.
       In processing the new policies and going over expenditures, the Granite School
       District bill is concerning as we are paying over $800 per class which is way above 
       the current WPU.  Brett Wilson will address this with Granite School District.
8.    Title I – DMI – Brett Wilson informed the AMES Board that the grant for the Title I
       DMI (Desktop Monitoring Instrument) has been submitted to the state and approved.
9.    Updated TSSA Strategies, Goals & Spending – The TSSA Plan was updated as 
       per the AMES Board input at the September meeting.  The plan has been resubmitted
       to the state and approved.
Fiscal
1.    July-September Fiscal Report – Richard Welch presented the fiscal report for the 
       beginning of the 2026-2027 school year.  There are no concerns, AMES is solvent.
       Richard also presented a trend report that showed the top 3 costs in the AMES 
       are Salary & Benefits, Cottonwood High School Classes and Transportation.
       Motion to approve the Fiscal Report as presented:  Tara Wion
       2nd:  Milena Mitre
       Vote:  Unanimously approved
Board Organization
       No Business
Foundation
       No Business
.AMES Mission
1.    AMES Mascot Approval – This item was tabled – see PTSO report.
2.    Big Smiles – The AMES Board was given the paperwork that will be handed out to
       all AMES families on Monday.  Big Smiles will be at AMES on November 4th to 
       provide dental care to those who need it.

Potential Next Meeting Topics:
Mascot Naming Policy – Structure/Draft
Fee Policy & Fee Schedule
WPU Discussion on fees
Charter Agreement - GSD Response
Board Organization

Public Comment 

Amy Noyce – Thanked the AME Board for their efforts on behalf of AMES.
Tifani Oakey – Asked if there could be extra copies of the agenda and attachments which will be available in the future.
Holliann McDougla Archer – Sent a letter to the AMES Board with her concern about changing the AMES mascot and the process that the early students went through to select the current mascot.
[bookmark: _GoBack]Milena Mitre – Made a comment about how the mascot hunt has landed on her and she’s not sure why.  She realizes that if students don’t know that AMES has a mascot then she can see why students want one.  It would be a good idea to inform and educate.

Motion to adjourn:  Richard Anthony
2nd:  Tara Wion
Vote:  Unanimously approved

Meeting adjourned – 6:50 p.m.

Next Meeting – November 11, 2026
Approval pending
