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General Fund Debt Analysis
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General Fund Debt Component Trends
T Net and Cumulative Affects by Service Area
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Motor Pool General Fund Debt

Analysis

Fleet General Fund Debt Components (not cumulative)
the goal is to have all bars at zero or below
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Four Key Strategies for FY 2015

Direct fuel pass
through

Enterprise/DNR

RFI/RFP Dilots

Cost Centers
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New Fleet Cost Centers

Maintenance Overhead

Purchase \ Service Call Center Direct Pass Through IT Costs
b Monthly Depreciation Regular Maintenance Personnel
fr} q Surplus Recovery Accident Repair Supplies
i M A

| JAerxqques and expenses will be facked and reconciled within cost centers allowing for greater transparency, accountability, and comparability.
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Fuel Direct Pass Through

Fuel Prices by Quarter
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RFI/RFP
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Enterprise Pilot
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Enterprise Pilot:

Benefits

Maintenance

Becomes a non- Becomes a non-
Issue. Focus is ol issue.

} - utilization. :
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No change

Overhead

State overhead
reduced.
Pollution reduced.

‘ J EL.—a )Bkjrden of utilization Shi}‘ted from the state to Enterprise. From a state perspective, vehicles are 100% utilized.
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Enterprise Pilot

ENTERPRISEHOLDINGS.
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DNR Pilot
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DNR Pilot: Reducing Costs

Maintenance Overhead

| Straight Line (;Opr Pass through costs. Direct Pass Through Move overhead
b 3 years B Eliminate per mile to a per mile

} o \3 charges charge

Rt /

‘ J EL.KFT 32 vehicles; Savings c}f $41K / yr or $124K over three years. Estimated residual value of $586K Current DFO services
3 remain unchanged.
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Driver’s Eligibility Board
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