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Agenda

Stansbury Service Agency Board of Directors Meeting

I. Call to Order

II. Roll Call

III. Pledge of Allegiance

IV. Public Comments

VI. Review of Public Comments

VII. General Manager Updates:
◦ A. Operations

◦ B. Projects

◦ C. Finances

VIII.        Discussion Items:
◦ Jayme Blakesly Introduction

◦ Discussion of the 2026 Amended Budget, 2027 Budget, and Fee 
Schedule.

◦ Review of new signage by the lake.

◦ Discussion of adding meetings for GM hiring.  



Agenda

Stansbury Service Agency Board of Directors Meeting

Action Items:

2026.10.01 A 
◦ Board Review and possible approval of September 23, 2026, Board 

Meeting Minutes.

2026.10.02 A 
◦ Board Review and possible approval of September 29, 2026, Planning 

Meeting Minutes.

2026.10.03 A
◦ Board Discussion and possible decision on removing or replacing the 

playground at Village Park and Galley Park. 

2026.10.04 A
◦ Board Discussion and possible approval of additional funding for 

Porter Way Ball Field Improvement.



Agenda

Stansbury Service Agency Board of Directors Meeting

Board member reports and requests.

Open comment session for individual Board Members to present 
final thoughts on any subject covered in the meeting, updates on 
individual projects not covered by the GM, and requests for 
future board actions.

Motion to Adjourn



Public Comments



Review of Public 
Comments from the last 
meeting
No Comments To Review



GM Update



Operations



Operations Summary
7 October 2024

▪Winter Shutdown Scheduled to Start about 15 Oct

▪ Porter Way Park and Clubhouse Area Outside Bathroom Closed Due to 
Vandalism
▪ Good news is they tried and failed to break the new locks we just put on.

▪ Start Moving to Ground Repair and Tree Trimming 

▪ Discussion with UDOT Trails Team

▪ Looking to Remove Some Dead Trees
▪ Working on a tree replanting plan

▪ Microphones and Sound System Upgrades – 28 October 2026

▪Film Crew Using Porter Way Park as Staging Area for Filming of an Ad in Stansbury.



Reseeding Areas
7 October 2026

Parks and Rec
• Angel Way N-E side

• Soundwall at Solomon

• Village play area

• New trench on Millpond going to the Clubhouse

• Millpond Tree area

• Clubhouse all around the lake

• Basketball Court and Greenbelt on Yachtsman

• Golf Greenbelt at Wet Well and the one to the 
east.  

• Large Golf Course Greenbelts

Golf Course
#1 Approach 

# 2 Red Tee Rough and Fairway spots

#3 Fairway Spots and Bunker Area

#4 and #6 Spots Between the Two Tees, Fairway 
Spots

#8 Fairway Spots

#9 Fairway Spots

#10 Tee Rough and Fairway Spots

# 12 Approach and Fairway Spots

# 14 Fairway Spots

# 15 Fairway Spots

#18 Fairway Spots, Right Green Bunker, Rough

Approximately 80,000 Square Feet



Upcoming Events
7 October 2026

▪Halloween Parties
▪Turkey Trot
▪Christmas Event
▪Ice Breaker Plunge



Projects



Capital Maintenance Projects Summary
7 October 2026



Capital Projects Summary
7 October 2026



Porter Way 
Baseball Field
7 October 2026

1. Regrading and restoration of the 
infield are done.  

2.  Restoration of turf damaged by 
the contractor will begin once we 
accept the field.

3.  Need to work on the area 
immediately outside the infield.

4.  Base anchors, pitching rubbers, 
and one set of bases ordered.

5. Need to decide what ancillary 
equipment is needed.

6. Future use 

48’



Porter Way Ballfield
7 October 2026



Impact Fee Fund Projects
7 October 2026

•  Millpond Park
• Working on ICC issues with the wiring at the amphitheater

• Should have engineer’s estimate before the 23d of October

• Soundwall Trail
• Letter Submitted to UDOT to expand the funding level at 80/20 split

• Discussion with trails lead indicated that UDOT is anxious to get this project off their books (executed)
• Discussed plans for extending trails

• Oscarson Park
• Working on a grading plan with Blu Line



Finances



Cash Summary
As of 30 Sep 2026

Operational Funds - $3,579,883



Discussion Items



Jayme Blakesly 
Introduction



Discussion of 2026 
Amended Tentative Budget





2026 Amended Budget 
Capital Projects

FY 2026 Capital Projects – 
Park Equipment or Park 

Improvement Project

2026 
Budgeted 

Capital 
Maint

$250,359

Spent
$58,828
Projected
$85,700 
Total
$144,528
 

2027 
Capital 
Maint

$61,000

$80,831



Discussion of 2027 
Tentative Budget





Capital Project Funding

FY 2027 Capital Projects



Capital Project Funding

FY 2027 Capital Projects

Residual FundsReserve 
$600K

Sust. 
$100K



Capital Project Funding

FY 2027 Capital Projects

Transfer 
from 
2026 

Budget

Residual Funds
Reserve 
$600K

Sust. 
$100K

Amount Not Spent



Capital Project Funding – as of 10/6/2026

FY 2026 
Budgeted

$1,038,523

Budgeted 
Expenses
$838,000

Capital Projects

FY 2027 Capital Projects

Transfer 
from 
2026 

Budget

Residual FundsReserve 
$600K

Sust. 
$100K



Capital Project Funding – as of 10/6/2026

FY 2026 
Actual

$834,317K

Actual 
Expenses
$271,448.
Projected 
$142,119

Capital Projects

FY 2027 Capital Projects

Transfer 
from 
2026 

Budget

Residual FundsReserve 
$600K

Sust. 
$100K



Capital Project Funding – as of 10/6/2026

FY 2026 
Actual

$834,317K

Actual 
Expenses
$271,448.
Projected 
$142,119

Capital Projects

FY 2027 Capital Projects

Transfer 
from 
2026 

Budget

Residual FundsReserve 
$600K

Sust. 
$100K



Capital Project Funding

FY 2026
$834 K

Spent 
$271,448
Projected
$142,119
Total 
$413,567

Capital Projects

FY 2027 Capital Projects

$420,750

2026 
Capital 
Maint

$250,359

Spent
$58,828
Projected
$85,700 
Total
$144,528
 

Transfer 
from 
2026 

Budget

2027 
Capital 
Maint

$61,000

Residual Funds
Reserve 
$600K

Sust. 
$100K

$25,000
for 2026
Project



Capital Project Funding

FY 2026
$834 K

Spent 
$271,448
Projected
$142,119
Total 
$413,567

Capital Projects

FY 2027 Capital Projects

$420,750

2026 
Capital 
Maint

$250,359

Spent
$58,828
Projected
$85,700 
Total
$144,528
 

Transfer 
from 
2026 

Budget

2027 
Capital 
Maint

$61,000

Residual Funds
Reserve 
$600K

Sust. 
$100K



Capital Project Funding

FY 2026
$834 K

Spent 
$271,448
Projected
$142,119
Total 
$413,567

Capital Projects

FY 2027 Capital Projects

$420,750

2026 
Capital 
Maint

$250,359

Spent
$58,828
Projected
$85,700 
Total
$144,528
 

Transfer 
from 
2026 

Budget

2027 
Capital 
Maint

$61,000

Residual Funds
Reserve 
$600K

Sust. 
$100K



Capital Projects Priority List
Submitted with Tentative Budget



Capital Projects Priority List
From Planning Committee 29 Sep 2026



Capital Projects Priority List
Funding Recommendation from Finance Committee  30 Sep 2026



Capital Projects – Future
7 October 2026

▪ Replace Village and Galley Park Playgrounds – Manufacturer is no longer in business
▪ Deferred by the board in 2024

▪ Repave area by maintenance shop

▪ Resurface parking lot



2026 Impact Fee Projects



2027 Impact Fee Projects



2027 Impact Fee Projects

Finance Committee Recommends only proceeding with Millpond Park



Discussion of 2027 
Tentative Fee Schedule



2027 Tentative Fee Schedule
Unchanged from 2026  Approved Fee Schedule

o Boat Registration

o Cemetery 

o Pavilion and Gazebo

Changed from 2026 Approved Fee Schedule

o Athletic Field 

o Clubhouse 

o Golf Course

o Library 

o Pool 





CLUBHOUSE Hourly (3hr minimum) Daily Hourly (3hr minimum) Daily CLUBHOUSE Hourly (3hr minimum) Daily Hourly (3hr minimum) Daily

Upstairs $75 $500 $100 $700 Upstairs $100 $550 $150 $750

Downstairs $75 $500 $100 $700 Downstairs $100 $550 $150 $750

Entire Building $110 $900 $135 $1,270 Entire Building $135 $1,000 $185 $1,370

Alcohol Fee of $400 $400 $400 $400 $400 Alcohol Fee of $400 $400 $400 $400 $400

Microphone Fee Microphone Fee

Microphone Deposit* Microphone Deposit*

Damage/Excessive Cleaning Deposit Damage/Excessive Cleaning 

Deposit

CLUBHOUSE Hourly (3hr minimum) Daily Hourly (3hr minimum) Daily CLUBHOUSE Hourly (3hr minimum) Daily Hourly (3hr minimum) Daily

Upstairs $120 $625 $150 $890 Upstairs $135 $675 $185 $925

Downstairs $120 $625 $150 $890 Downstairs $135 $675 $185 $925

Entire Building $155 $1,160 $185 $1,530 Entire Building $170 $1,260 $220 $1,630

Alcohol Fee of $400 $400 $400 $400 $400 Alcohol Fee of $400 $400 $400 $400 $400

Microphone Fee Microphone Fee

Microphone Deposit* Microphone Deposit*

Damage/Excessive Cleaning Deposit Damage/Excessive Cleaning 

Deposit

Resident Non-Resident 

Hourly Rate Photocopies per side - B&W $0.15 $0.30

Cleaning/Damage Fee* photocopies per side - Color $0.75 $1.00

Replacement Key fee

Small Conference Room Fee

$500

Photocopies

$800 Refundable paid by check - $775 paid by CC

Resident 

$40

$200 

$25

$60

Non-Resident 

2026 Clubhouse Schedule Fees  Monday-Thursday

2026 Clubhouse Schedule Fees  Friday/Saturday/Sunday

$30

$500

Non ResidentResident

$200 Refundable paid by check - $190 

Resident Non Resident

2027 Clubhouse Schedule Fees  Friday/Saturday/Sunday

2027 Clubhouse Schedule Fees  Monday-Thursday

$30

$500

$30

No food allowed in Conference Rooms

$800 Refundable paid by check - $775 paid by CC$800 Refundable paid by check - $775 paid by CC

$800 Refundable paid by check - $775 paid by CC

Non ResidentResidentResident Non Resident

$500

$30



GOLF COURSE 2027 9 Holes 

Proposed

2027 - 18 Holes 

Proposed

2026 - 9 Holes 2026 - 18 Holes

Weekday - Adult $18 $31 $15 $30

Weekday - Junior $8 $11 $8 $11

Weekend - Adult $23 $36 $21 $35

Weekend - Junior $11 $15 $11 $15

High School Spectator 

Tournament Fee * new

Junior Event Fee $10 $20 $10 $20

*Cart $12 $19 $10 $15

Clubs $11 $16 $11 $16

Pull Cart $2 $4 $2 $4

Special Rate $40 $40

Range Token $4

Trail Fee $10 $15 $10 $15

* Cart rental

Season Pass 2027 Proposed 2026

Adult Pass walking $800 $750

Spouse Pass walking $750 $725

Senior 65+ Pass walking $650 $600

Junior Pass $350 $350

Trail Pass * $350 $350

Adult Pass w/cart ** $1,600 $1,500

Senior 65+  w/cart ** $1,400 $1,300

* personal cart

** Cart rental

Punch Card - 20 Rounds Week

Weekday No Cart $270

Regular w/Trail Fee $390 * new

Weekday With Cart *** $430

Junior no Cart $150

Senior 65+ $235

Senior 65+ w/Trail Fee $345 * new

Senior 65+ with Cart *** $385

***Use of a cart either 

owned or course 

$50/4 hours

$25

$5 

Golf Pavilion Rental

Season Passes

Punch Card



Rental Fees Resident Non Resident

Library Card $0.00 $10/yr * it is now an annual fee

Photocopies/side - B&W $0.15 $0.30

photocopies/side - Color $0.75 $1.00

Minimum $1 for non cash transaction

2027 Library Proposed Fees



2027 Proposed Pool Fee Schedule
Swimming Pool Resident Non Resident
Daily Admission $4 $5
Punch Card - 20 visits $72 $90
Season Pass - Youth (ages 3 - 17 years) $60 $80 *New
Season Pass - Individual $90 $135
Season Pass - 2 Individuals $150 $225
Season Pass - Family additional per person $25 $40
Season Pass - Senior (age 61+years) & Military $60 $80 *New

Pool Party - Monday - Thursday (2 hr min)* 100/hr 150/hr
Pool Party - Friday - Sunday (2 hr min)* 150/hr 200/hr
Swim Lessons - 8 x 30 min lesson per session $30 $40
Swim Team 5 x 45 min training for 6 weeks, Swim meet on 
the last Saturday of the season $100 $110
Extra Lifeguard if more than 75 people at pool party rental $16/hr $16/hr
2 and under free *New



Action Items



2026.10.01

Board Review and possible 
approval of September 23, 
2026, Board Meeting 
Minutes.



2026.10.02

Board Review and possible 
approval of September 29, 
2026, Planning Meeting 
Minutes.



2026.10.03

Board Discussion and 
possible decision on 
removing or replacing the 
playground at Village Park 
and Galley Park. 



Playground History
7 October 2026

•  Prior to 2023, limited maintenance on the playgrounds

• In October 2023, playgrounds were inspected by the Trust and found to have severe issues

• November 2024: Trained a staff member as a Certified Playground Safety Inspector
• Initiated a regular inspection schedule.

• Spring 2024 
• Major top-up of wood chips to all playgrounds

• Inspection indicated significant issues with all playgrounds
• Recommended replacement of 3 parks: Woodland, Galley, and Village.  Manufacturer out of business and significant issues

• Board agreed to replace Woodland;  Deemed Village and Galley repairable (repairs done)

• 2025 All repairs done to parks currently in manufacture; repaired by designated vendor
• Replaced Woodland

• Repaired Village and Galley



2026.10.04

Board Discussion and 
possible approval of 
additional funding for Porter 
Way Ball Field Improvement.



Board Member 
Reports and 
Discussion 
Items

Open comment 
session for individual 

Board Members to 
present final thoughts 
on any subject covered 

in the meeting, 
updates on individual 
projects not covered 

by the GM, and 
requests for future 

board actions.



Motion to 
Adjourn
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