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ELECTED OFFICIALS PRESENT: Mayor Jared R. Gray ; Councilmembers Craig Whiting , 

Melissa Clark, Rich Wood , Brett Wright  and Zachory Huish . 

 

CITY STAFF PRESENT: Benjamin Reeves, City Manager; Steve Mumford, Deputy City 

Manager; Evan Berrett, Director of Legislative and Strategic Affairs, Lacie Messerly , City 

Recorder; Natalie Winterton, Assistant to the City Manager ; John Magness, Management 

Policy Analyst; Abby Ivory, Economic Development Director.  

 

5:00 PM STRATEGIC PLANNING SESSION -  CITY COUNCIL CHAMBERS . 

 

The purpose of this planning session is to begin crafting a new Vision for Eagle Mountain 

City that will shape the City's long - term direction, and to discuss the focus areas and 

priorities that will support that Vision. This is discussion only and no actio n will be taken.  

 

1. WELCOME   

 

Mayor Gray  welcomed the Council and Staff to the Strategic Planning Session at 5:07 PM. 

   

2. DISCUSSION AND INFORMATION ITEMS  

 

 2.A . RESOLUTION  –  DISCUSSION ONLY/NO ACTION -  Strategic Planning 

Discussion  

 

City Manager Ben Reeves opened the meeting and presented videos regarding 

organizational vision. Director of Legislative and Strategic Affairs Evan Berrett continued 

the presentation and discussed the purpose of establishing an organizational vision that 

reflects the needs and expectations of both Eagle Mountain City residents and Staff.  

 

The City Council discussed the importance of obtaining both resident and Staff support for 

the organizational vision. Members considered the existing vision statement, including why 

it may no longer reflect the City’s current direction and the history behi nd its development. 

The concept of “The Eagle Mountain Way” was also discussed, including how the City’s 

unique characteristics and identity could be reflected in its vision and future direction.  
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Councilmembers Whiting and Huish offered a proposed Vision Statement as a starting point 

for further discussion and development. The proposed statement was considered in the 

context of the City’s identity, the needs of residents and Staff, and the concept of “The 

Eagle Mountain Way.”  

 

The City Council continued to refine the Vision Statement and brainstormed language to 

further define the vision for Eagle Mountain City. The Vision Statement was finalized as: 

“Eagle Mountain City is creating the most distinct way of life, honoring our ru ral heritage 

and cultivating unparallel ed  open space and recreation, powered by building the most 

prosperous community in Utah County.”  

 

Director of Legislative and Strategic Affairs Evan Berrett then shifted the discussion to the 

Focus Area portion of the process and presented the proposed Focus Areas as a framework 

for continuing to develop the City’s vision. Councilmembers discussed how various 

departments and priorities fit within the Focus Areas. The proposed Focus Areas included 

Citizen Experience, Stewardship, Essential Services, Regional Partnerships, and Economic 

Prosperity.  

 

Councilmembers brainstormed potential priorities within each Focus Area and discussed 

how those priorities could align with the appropriate Focus Area and how department heads 

could use the Vision Statement to guide priorities and activities within their r espective 

departments.  

 

At the conclusion of the discussion, Councilmembers suggested presenting the Vision 

Statement and Focus Areas to City departments for feedback. Department heads would 

then identify key projects currently underway within their departments. A future meeting 

will be scheduled to finalize the Council Priorities.  

 

3. ADJOURNMENT  

 

Councilmember Gray closed the Strategic Planning Session at 8:52PM.  

 

Approved by the City Council on October 6,  202 6 . 

 

 

 

 

____________________________________ 

Lacie A. Messerly  

City Recorder  

 


