





SALT LAKE COUNTY SHERIFF’S OFFICE 

DEPUTY SHERIFF’S MERIT COMMISSION
 MINUTES
Thursday September 10th, 2026

MEMBERS PRESENT:     David Salazar, Chair
	Martha Stonebrook, Vice Chair 
	Chris Bertram, Member
	
	
OTHERS PRESENT:	Carita Lucey Merit Administrator 
	Sergeant Michael Russell, Merit Coordinator 
	Lindsey Moseley, Merit Coordinator
	Undersheriff Cynthia Archuleta
	Chief Deputy Kari Huth, Public Safety 
	Chief Deputy Jason Ackerman, Law Enforcement  
	Deputy Chief Shanda Gonzalez, Corrections
	Captain Aaron Torres, Public Safety
	Captain Cole Warnick, Corrections 
	Lieutenant Glenn Sullivan, Corrections
	Lieutenant Ryan Scothern, Public Safety
	Lieutenant Mark Haws, Public Safety
	Sergeant Trenton Ingersoll, Public Safety
	
				
Commissioner Salazar called the meeting to order at the Salt Lake County Government Center, Room S2-830, this meeting was also available via-Webex. 

Commissioner Salazar started with the first agenda item of approving the January 22nd, 2026 and the July 9th, 2026 minutes.

Commissioner Salazar motioned to approve the January 22nd, 2026 minutes and Commissioner Stonebrook seconded the motion and passed unanimously.

Commissioner Salazar moved to the July 9th, 2026 minutes and requested to have a grammar error be removed. Commissioner Stonebrook motioned to approve it with the correction Commissioner Salazar requested. Commissioner Salazar seconded that motion and passed unanimously.

Commissioner Salazar moved to the second agenda item and turned the time over to Carita Lucey to present the 2026 Sheriff’s Office Captain promotion exam plan and then will open to public comment at the end. 

Carita Lucey went over the following information regarding the exam plan:

This exam is office wide and will be for all three bureaus. 

Advisory Board
Chief Deputy Kari Huth, Public Safety
Chief Deputy Jason Ackerman, Law Enforcement 
Captain Cole Warnick, Corrections 


MINIMUM SERVICE TIME AND EDUCATION REQUIREMENTS FOR CATEGORIES AND RANKS 
· Candidate must be a merit employee (completed probation) to take any promotional examination. 

MERIT RATING REQUIREMENT 
· A candidate shall not be allowed to take a promotion merit examination if they have a combined total of three (3) or more “does not meet expectations” ratings during the two (2) preceding semi-annual rating periods. 
 
MINIMUM SERVICE TIME REQUIREMENT 
· For examination purposes, service time shall be counted to the first day of the examination. 
· Must have a minimum of two (2) years of service time within his/her current category at the rank of Lieutenant with Salt Lake County. 
 
EDUCATION REQUIREMENT 
· Public Safety and Corrections Candidates: Must have four (4) years credit from an educational institution accredited by one of the Regional Accreditation Councils for the U.S. Dept. of Education. 
· Law Enforcement Candidates: Must have a bachelor’s degree from an educational institution accredited by one of the Regional Accreditation Councils for the US. Dept. of Education. 
· Sheriff’s Office Service time in the current category and rank can substitute for the required education on a time equivalency basis.  

Evaluation Board
Captain Aaron Torres, Public Safety 
Captain James Taylor, Law Enforcement 
Captain Kathy Berrett, Corrections
TBD 






There are two phases in this examination:

Phase I
Oral Interview

The oral interview questions will involve behavioral and scenario-based questions designed to elicit how candidates have responded to specific situations in the past or how they may respond to specific situations in the role of a Captain.  

Phase II
Leadership Presentation 

Using the leadership competencies outlines in this exam plan, candidates will do a presentation. The candidate should demonstrate their knowledge, skills/ qualifications, leadership characteristics, and abilities necessary to be a Captain.  
 
Instructions will be given to each applicant after phase I is completed. These instructions will detail what they need to include in their presentation, what equipment will be provided, being able to come and test their equipment, the amount of time they will have, etc. 

· The promotional exam plan is a two-phase process designed to evaluate candidates for the rank of Captain. Candidates must achieve an overall score of 70% to be placed on the register.
· The outside evaluator is to be determined and will be announced 15 days prior to the testing date. Applicants will be able to declare any conflicts in they occur. 
· Only three evaluators score incase of a conflict. 

Testing Schedule
· Application Period: Opens September 21, closes October 5
· Phase One (Oral Interview and Situational Scenario): October 26 – 28 
· Phase Two (Leadership Presentation): November 9 - 11.
· Specific time, location and instructions will be sent to each qualified applicant 

Examination Weights 
· Oral Interview: 45%
· Situational Scenario: 50%
· Seniority: 5%

Commissioner Bertram questioned when the phase II instructions will be given?

Chief Ackerman clarified that each applicant will be given the instructions after they have completed phase I. The applicants will also be scheduled for the same date and time for phase II (ex. If they are scheduled for Monday October 26th at 9:00 am they will be scheduled for phase II on Monday November 8th at 9:00 am). This will give each applicant equal amount of time to prepare for phase II. 

Commissioner Bertram wanted clarification on the scoring with this exam being for all three bureaus.

Carita clarified that everyone will be scored and there will be three different registers. 

Commissioner Bertram asked if there was going to be a meeting to go over everything?

Carita clarified no there won’t be a meeting and any questions that potential applicants may have be directed to her and she will email the questions and answer to all the applicants.  

Commissioner David Salazar opened the meeting to public to comment. 

Lieutenant Scothern wanted to confirm that phase II leadership presentation states using the leadership competencies and wanted to confirm that it is the captain testing competencies listed in the examination plan. 

Carita confirmed yes that is and there maybe additional information regarding the competencies in the testing directions. Not meaning more competencies but clarification. 

Lieutenant Scothern asked about the education section if that for all the bureaus.

Carita confirmed yes for Corrections and Public Safety it is four years but doesn’t have to necessarily be a degree but the Law Enforcement Bureau does have to be a bachelors degree or replace it with service.

Lieutenant Scothern asked is phase I for the oral interview the traditional oral interviews, will there be scenario in that portion?

Carita could not give more information on what’s in the examination and more information will be given during that phase. 

Lieutenant Scothern asked if there was specific direction that they can do to prepare for phase II.

Carita just stated knowing the competencies and the instructions will give them more information.  

Deputy Chief Gonzalez thanked the commission board, the human resources and the advisory board for putting this exam together. 

Undersheriff Archuleta wanted to thank the board and she supports this exam plan. 

Public comment was closed by Commissioner Salazar.

Commissioner Stonebrook questioned promotional policies that are listed should also be studied when preparing for the exam.

Carita confirmed they should be familiar with the policies as well as the competencies. 

Commissioner Bertram made the motion to approve the 2026 Sheriff’s Office Captain’s Examination Plan. Commissioner Stonebrook seconded the motion and passed unanimously.









Reviewed and Approved by ________________________      DATE:____________
                                             David Salazar, Chair
			  Salt Lake County 
                                             Peace Officer Merit Commission
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