DRAFT
SNYDERVILLE BASIN CEMETERY DISTRICT BOARD OF TRUSTEES
MINUTES OF MEETING 
[bookmark: _Hlk184216030]RICHINS BUILDING, ROOM 133
1885 UTE BLVD, PARK CITY, UT 84098
WEDNESDAY, September 2, 2026
Meeting also conducted via Zoom

Board of Trustees in attendance:
 
Max Greenhalgh
Daniel (Dan) Whitehurst
Pete Gillwald (arrived 9:16am)
William (Bill) Oshinsky present via Zoom

Christina Ungaro, a Bear Hollow resident attended via Zoom 

Meeting was called to order at 9:15 am by Max Greenhalgh.  This is a meeting for the Snyderville Basin Cemetery District Board of Trustees (the “Board”).   

Max Greenhalgh took the roll call:  Max, Will Seggos and Dan Whitehurst were present in person, and Bill Oshinsky was present on Zoom.  Pete Gillwald arrived at 9:15am, just after roll was called.       

There were no public comments. 

Max discussed the death of Colin Hilton and whether it is appropriate to send condolences to Hilton’s family.  He acknowledged his support of the current proposed cemetery site.  Pete mentioned the memorial garden and the potential for memorializing Hilton in the memorial garden.   Pete mentioned that the funeral service for Hilton was packed.  

Pete updated the Board on the status of the transportation study.  The County and its contractor have now entered into a contract for up to $63,000, of which the Board has agreed to provide up to $50,000 in funding.  It is expected that the contractor will identify potential locations for the connector road during the beginning of 2025, at which time there should be an open house/kick off event with the public invited.  A final report from the contractor is expected during April, 2027.  

Will discussed AI software options and recommended a license for Claude, with a cost of approximately $2,500 per year.  

Max mentioned that we now have a contract with a CPA to perform the Agreed Upon Procedures.  

Stephanie Sloane, Sloane Consulting, reported on the status of their work.  She mentioned that it is likely that the cemetery would be built in phases, with the road within the cemetery built up front, and other elements or amenities added as the cemetery is developed.  There would likely be a pavilion or covered structure which would mesh with the cemetery site so that funerals could take place year round.  She mentioned the possibility for other amenities such as an arboretum or bird or pollinator habitat.  She discussed resident vs. non-resident pricing and that we had discussed the possibility of a three tiered structure.  This may be a least expensive tier for Snyderville Basin residents or landowners, a mid-tier for those within a 10 mile radius of Snyderville Basin and a more expensive tier for those outside that area.  Stepphanie discussed the least expensive tier possibly costing $1,200-2,000 and the mid-tier costing $2,500.  There may be a more expensive tier as well as premium products such as a cremation garden or columbarium.  She is suggesting a perpetual care fund and in their opinion they assume that the cemetery use 4% of the perpetual care fund each year (i.e., if you wanted to use $100,000 each year, you would need a fund of $2.5 million).  Max mentioned that approximately 70% of our property owners are second homeowners and that resident should be defined as property owner.  In Stephanie’s evaluation, she indicated that there are approximately 115-130 deaths per year in Snyderville Basin and we could expect to capture 50% of these burials, within a 10 mile radium there are an additional 115-130 deaths and we can expect to capture 20% of these burials, and within a 20 mile radius there are an additional 575-650 deaths per year and we could expect to capture 5% of these burials.  She noted that there is a trend nationwide toward cremation and green burial and about 1/3 of the cremations use a cemetery nationally.  This would reduce the usage of a cemetery.  She said achieving at least 100 burials a year makes it easier to economically operate a cemetery and manage costs.  Max noted that it would be nice for the cemetery to have enough sites to last at least 100 years. Stephanie next discussed operating models from fully-outsourced to fully in house and noted that to conduct a burial you need at least two staff to perform the burial.  For operations, she identified various tasks which could be performed in house or outsourced or a hybrid of the two:
Sales
Administrative/Record keeping
Burials
Landscaping and Grounds
Management

She has had conversations with 2 valley entities which handle these tasks, including one which finances cemetery construction.  She mentioned the possibility of the County’s public works or parks department digging graves and that this is easy to teach.  Max mentioned that we have spoken with Crandall Funeral Home out of Evanston, which is opening up in Kamas and may be interested in working with us.  Will mentioned a local person who works in the industry who may be interested in working with us.  Stephanie mentioned that once we decide on our inventory and pricing, they will recommend an organizational structure.  

Max asked Christina if she had any comments and she mentioned that Bear Hollow residents generally are opposed to this site for a cemetery.  

Dan discussed the draft Budget and we discussed that the 2026 Budget numbers may need to be updated to reflect the approved Budget numbers.  Will will present the expense figure for 2026 at our next meeting.  The goal is to come up with the Budget for our October meeting and have the Budget approved in December.  According to Will, we spend approximately $6,000 per calendar quarter on the County attorney assigned to us.  Pete mentioned that during 2027, assuming we agree on the acquisition of a site, we will need final plans for a CUP Application.  Max asked Pete to look at these costs for our next meeting.  

We next discussed acquiring a Claude license on a month to month basis at a cost not to exceed $2,500 per year.  Dan moved to authorize the Board to secure Claude Premium service on a  month to month basis, not to exceed $2,500 annually.  Will seconded the motion.  Unanimously approved.  

The Board discussed our email accounts and need for using a gov account with two factor authentication.  

For our next meeting, we will review the appraisal for the proposed cemetery, Amended Budget,  Status of Accounting, status of new counsel assigned to the District, and the status of the County progress on the connector road study.  Max will need to determine whether we can continue to use our existing room for our meetings or need to locate someplace else.  

Motion to Adjourn made by Dan and seconded by Pete.  Unanimously approved.  Meeting adjourned at 10:30am


