
Meeting #4
(City Council)
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Meeting Agenda
 Mtg #4: City Council Mtg

Objectives (Align)
1. Project Overview & Existing Conditions
2. Revise Vision & Guiding Principles
3. Assess challenges, assets, opportunities
4. Discuss desired uses, site features, and styles (within FBC guidelines)
Activities
1. Project Overview, Existing Conditions, Best Practices (15 min)
2. Rose, Thorn, Bud Activity (20 min)
3. Review Days 1-2 so far (5 min)
4.   Year-Round Activation (day, night, summer, winter) (15 min)
5.   Vision & Guiding Principles + Public Investment (10 min)
6.   Visual Listening Activity (i.e., style, public space) (20 min)
7.   Wrap Up (5 min)
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Credit: Crexi.com
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Site Style per Form-Based Code
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Site Style per Form-Based Code
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Activating Town Centers

• Smaller formats
• Experience-driven retail
• Town Centers need food, 

entertainment, quality service, 
and an inviting environment

• Programming and events
• Early-closing retailers appeal to a 

smaller market
Twin Falls, Idaho. Image credit: Otak
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Evolution of Town Centers

Strategies:
• Develop strategic plans that can evolve 

over time.
• Strategic deployment of public funds.
• Incremental market strengthening.

Rome wasn’t built in a day…
The development of centers takes time.

Image credit: https://streetsofnuremberg.com/  
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What is a Public-Private
Partnership?
• Blending of public and private 

money in a project (subsidy or 
non-subsidy)

• Mutually planning and executing 
a project

• Simple linkage between public 
and private sector projects
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Why Public-Private Partnerships?

Leverage:
• Strategic management of public money
• Link public projects to private investment
• “Build it and they will come” 

is not always true…
• Spend limited public $$$ where you 

know it will leverage private investment
• Public to private ratio of 1:4 or 1:5

Create investment momentum:
• Trigger additional private investment
• Create an anchor for future projects
• Provide an amenity for residents
• Strengthen tax  base   
• Create a sense  of place
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Town and Civic Center Visitation
Town and Civic Center Trade Area

Source: Placer.aiCLEARFIELD CIVIC & TOWN CENTER VISION AND IMPLEMENTATION PLAN

• Between 2020 and 2025, average annual number of 
visits was 348,148

• Average monthly visits: 29,492
• Average time spent in the area is about one hour.

Monthly Visits, 2020-2026 (YTD)

Visits by Household Income Brackets



Events
Events in or Near the Town Center, 2025

Source: Placer.ai

Most Visited Events Near Town Center in 2025

Source: Placer.ai
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ACTIVITY: Rose, Thorn, Bud
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Recap Days 1 & 2

Staff, public, and stakeholders told us…
• Figuring out City/private financial relationship is of utmost importance
• A gathering place where every space generates multiple kinds of activity
• Very few if any passive spaces, considering site constraints
• Concerns about existing tenant displacement and how the roadmap fits their timelines
• Ultimate vision also needs to be implementable in phases
• Human scale design
• Great location, density/proximity of great public uses, but needs better connections
• Streets should be “places” first and not focused on movement or throughput
• Need a buffer from the sounds and traffic of State Street
• Color, art, activity, and life that reflect Clearfield’s identity
• Where families can stay for hours + kids can play freely and safely
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Is there alignment or misalignment between these and yours?



“Must Haves” for a Successful Downtown
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ACTIVITY: Year-Round Activation
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Scan QR Code Here

or Menti.com
2674 3910

What would the Clearfield Civic
& Town Center look like…

During the day on a weekday?
At night?
On an average summertime day?
On the 4th of July?
During winter holidays?



ACTIVITY: Vision, Guiding Principles, 
Goals, & Success Measures
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Scan QR Code Here

or Menti.com
4995 8395



ACTIVITY: Visual Listening
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Next Steps
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Charrette Week Schedule

MONDAY

9:30-11:30 am:

Project Team Mtg

3:00-7:00 pm:

Public Open House

TUESDAY

10:00 am-12:00 pm:

Stakeholders Mtg

Afternoon:

Design workshopping 
& alternatives 
development

6:00-7:30 pm:

City Council Working 
Session

WEDNESDAY

Morning:

Design workshopping 
& alternatives 
development

1:30-3:30 pm:

Project Team Mtg & 
Concept Alternatives 
Workshop
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Help Improve the Project by 
Sharing with Others:

tinyurl.com/Clearfield-Town-Center
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