Soldier Hollow Charter School Board of Trustee Meeting
August 25, 2026
3444 West 3000 South, Heber City, Utah
(All times listed are approximate.  The Board reserves the right to vote on any item on the agenda)
The Mission of Soldier Hollow Charter School is to utilize place-based education to foster autonomous, lifelong learning through knowledge of and responsibility for the environment.


Welcome (Call to order) and Roll Call: (6:30pm) – Erin Merryweather calls to order at 6:31 Lori Colarusso, Erin Merryweather, Josh Cook, Dan Turner. Amy Lusby will be joining via google meet

Public Comment: (6:35 pm)-  The public may address any issue not related to items already on the agenda.  Please refer to our Public Comment at Board Meetings Policy for procedures. The Board will not allow public comment that could violate the privacy rights of individual students or staff members.  The School, Board Members, and Staff are required to protect the privacy of students, and specific student related issues under Federal and State law including the Federal Education Rights Privacy Act.  Additionally, the Board will not allow public comment related to individual Staff Members that calls into question Staff member’s character, professional competence, and/or handling of specific student related issues.  Should attendees wish to provide the Board with comments that may potentially violate the privacy rights of students or staff members, they may submit the comments to the Board in advance of the meeting via theboard@myshcs.org.  The Board may then use their discretion to a) allow the individual submitting the comment to read the statement during public comment, b) may have a board member read the statements to the public during the public comment, possibly omitting any language that could violate privacy laws, or c) may accept the comment as a private communication to the board which the board will then take under advisement. The public should be aware that the Board is unable, by State law, to deliberate or take action on items raised during the public comment time in a Board meeting if they do not appear on the publicly noticed agenda. 
Read by Erin Merryweather. Call for public comment Jessica Shepherd – has a handout for all present. Camera present to record meeting put up by Addie Taylor (parent). Jessica read letter to board. Erin thanks Jessica. Shawn Taylor – questions regarding board elections. There should be a bridge between Charleston and SHCS. Internal review on board elections and policy on board elections. Call for additional comment. None
Reports: (6:45 pm) Board Committees Report– Board Action may be required – (10 min)

1. Action Item: Approval of the Meeting minutes from 

 2. PTO (Parent Teacher Organization): Kimberle Hogge (New PTO president)
· Recent events – PTO meeting prior to board meeting monthly. Worked on the mobile library. We have about 1000 books. Sign up to teachers. 
· Future events and preparations – Fun run scheduled for October 2. Hoping to raise $40,000 this year. 

3. Administration Team Report: (20 min)
· Director – David Phillips – Great feeling for the beginning of the school year. Teachers felt good coming in. Great team, strong educators. Culture feels very positive. Restructuring so admin can get into classrooms daily.
A. Enrollment – 317, 50 students left the school 23 of them in 5th going to 6th. But they also filled with new students. Should we send exit survey from the board or from the registrar. Major concerns are transportation and communication. Looking into an enrollment company (enrollhand)
Community circle in classrooms every morning. Helping to build community. Committees up and running well. Expectations for committees. 4th and 5th grade trips – expressed concerns that those trips are not sustainable. Concern is that less than half of the students attended the trips last year. Instead, bolster evening and weekend field trips. The daily trips have a lot more value than the overnight trips. The question is what is best for students. Cost is also an issue. We want to provide the experience for all students. 
B. Academic Excellence 
C. Wish List for the school/School Projects
· Assistant Director – Samantha Hughes
A. Safety – AED grant written
B. Review of Teacher and student success act grant 2027
Action Item: Possible approval of Teacher and student success act 2027- Josh motions Lori second all in favor motion passes. 
· Special Ed Director – Lori Christensen – BCBA came out today for behavior support. Paras really good. Helping teachers with BOY testing. 

4. Financial Accountability Committee: (15 min) Rich Eccles and Josh Cook
· Financial statement from prior Month May, June, July – Deficit at the end of the year but not as bad as expected. Revenue in donations we are still trying to collect. COH of 43 days. PTIF fund is collecting right around 4%. School Safety Grant paid out greater than needed and REAP. Auditors will be in the building starting August 31. Don’t do the school land trust training. No longer valid for this year. 
Action Item: Accept the Financial report from May, June, July
Motion to accept May by Josh Cook, Dan Turner second all in favor motion passes. Josh Cook motion for June Lori Colarusso second motion passes. 
5. Facilities and Transportation updates: Mike Bronson – the one bus should be done tomorrow. UHP came out last week and inspected the buses. They found issues with one bus, and we had to take it down to be fixed. 

6. Capital Projects – (15 min) 
· Fundraising efforts

7. Policy review and update (10 min)
· Action Item: Approval of possible Policy Updates/Changes
8. Executive Committee Report: (10 min) Amy Lusby 
· Board Oath Lori Colarusso reads board oath, Dan Turner reads the board oath
· Board Member Trainings – Add to the drive for new board members

Adjourn meeting: Dan Turner motions to adjourn. All in favor, motion passes. Meeting adjourned 7:49pm 


Closed Session: Soldier Hollow Charter School reserves the right to enter into a closed executive session for one or more of the purposes outlined in §52-4-205 of the Utah Code of Open and Public Meetings Act.
__________________________________________________________________________________________________


