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Utah Arts Council Board of Directors
Meeting

March 19, 2015
12:00 Noon
617 E South Temple
SLC, UT

Minutes

Present:
Ken Verdoia, Chair
Tom Alder
Clive Romney
Scott Phillips
Blair Buswell
Elizabeth Weiler 
Caitlin Gochnour
Pierre Langue
Caleb Chapman
Philipp Malzl
John T Nielsen
	Lee Dever, Parliamentarian

Excused: 
	Shanan Ballam
	Johann Jacobs, Vice Chair

Staff: 
Lynnette Hiskey, Division Director 
Kirsten Darrington, Division Deputy Director
	David Wicai
	Laurel Cannon Alder
	Jim Glenn
	Alyssa Hickman Grove
	Brian Somers, Department Deputy Director



1. Approval of December 11, 2014 Minutes – Ken Verdoia
Ken opened up the meeting with some brief introductions of which staff is present. Presented the minutes and asked for any revisions or changes. 
Motion: Scott motioned, Caleb Seconded 
Vote: Approved

2. 2015 Legislature – Ken Verdoia
Ken talked about the decision going into the legislative session that there would be a 2% potential cut and we had to identify areas to cut. After the session Ken expressed that the cuts were not held and were reinstated. 

We received 40k for art conservation that is ongoing funding.

We received 200k for shelving to protect the collection from the recommendation of Senator Davis and Shiozawa.

SB194 from Dabakis picked up momentum with great support from the committee. This is the partnership that will be administered by a new committee, administered through UDAM. The original proposal was for $1M, but the bill passed with funding at 75k (pending). Ken stated that with this passing, the staff will have to make adjustments to accommodate this committee and way of funding. Board was provided with a copy of the bill as amended. Blair wanted clarification on how this works, if it is an addition to funds or if it is its own new pool of funding. 

Lynnette then clarified that this money was brought about from a percentage of tax dollars that goes/comes from tourism, etc. This money is meant to repurpose some of that money. Ken asked for more questions. None presented. 

SB132 came up, which is the reporting responsibilities of nonprofit organizations. Board was provided with an overview copy if this bill and clarified a few things: This bill is driven by the auditor, so that they know who is out there operating under a nonprofit status. This bill will effect various arts organizations around the state. The original bill was much more strict that when it passed. A floor was implemented so that very small organizations would not have to worry about something like this, when their budgets are so small. Laurel then added some comments regarding potential bylaws that would have to change for many organizations. 

Ken then thanked everyone for a great Arts Day and thanked Elizabeth for setting up the meeting with Sen. Neiderhauser. Ken said all in all, the day went really well and thought a lot got done. The board was very excited about the student art competition and show. Ken then expressed that the board should get follow up comments to Lynnette and Kirsten so they can forward their comments on to legislators that they had conversations with. 

3. Creative Vitality Index Report – Kirsten Darrington
Kirsten introduced the CVI to the board and what it is all about. She passed a copy of the Utah version around to the board. Kirsten will be providing the board with follow up information of their respective areas. Scott would like to know regionally how we compare with other states. Caleb asked about the grants section of the CVI and wants to know why there is a drop in the numbers from 2012 with regards to the grant program. Lynnette clarified that the drop is a combination of seeing less applications and combining several grants together. Kirsten will follow up with more information. 

4. Art Collection Directive  – Lynnette Hiskey
Lynnette talked about the directive that the board would like to see to make the acquisition process more simple and direct. From the last meeting, the board wants to see a good balance of the kinds of artwork that we acquire each year. We are looking for a balance of new vs old. Blair wants more clarification of how we decide to purchase what we do. 

Lynnette said that there is a working list that comes from the staff and acquisition committee that lists what we need/want to purchase. John T. Nielsen, wants to know how we manage that balance when some of the older things are more expensive that we cannot afford. Lynnette said we need to be sure to reach out to artists to be more aggressive when identifying what we will acquire. 

Jim clarified that the gaps that we need to fill with older pieces would take up so much of our budget. However, we can still work with current artists and pieces that are still creating diverse collections. There are so many layers that need to go into how we purchase artwork every year and why. Lynnette said that if there was something that cost 100k+ that we could possibly figure out how to purchase that work. 

Blair feels that there are some Utah artists that are nationally known that choose to not show here because they are not part of the collection. Scott wants to know what the number one priority is: Do we fill the gaps, or do we buy new art. Jim states that we need to do both in the best way we can. Blair wants to see more outreach to more artists in Utah so they feel wanted and respected by the state. Lynnette will get the working list to Blair and the board so that we can fix the problem that we are missing a lot of various artists. 

Scott expressed that if we grant to all parts of the state, we need to do our job of collecting from all parts of the state. Would like to see a possible increase in the acquisition budget, so we can start to be more flexible with our acquiring. 
Caleb took a performance point of view and asked if there are other means of support to acquire these pieces: can they be donated or sponsored to help us get those pieces. The challenge of the art market in Utah also poses problems to Utah artists selling in Utah. 

Ken finished up by saying the biggest thing is utilizing a committee like we have to make these decisions. He asked if we are okay to approve the wording put forth to the board. Caleb says the wording is fine, but that he shares the concerns of Blair, but wants to know that the committee is the best committee for this purpose. Jim clarified who sits on the committee and what the terms are for it. Ken stated that there are so many layers to this process. 
Motion: Caleb moves to approve the wording, John T. seconded 
Vote: Approved.

5. Upcoming Board Vacancies – Lynnette Hiskey
The board has a list of the board terms in front of them. Scott will be completing his second term soon, and John T. will be concluding as well after 14 years. Spencer Stokes has been brought forward as a potential new board member. Kirsten will provide the working list of names to the board. 

Ken wants to approach people sooner than later so we don’t compete with the new SB194 committee. 

6. Grants Update – Laurel Cannon Alder
Laurel thanked John T. for serving on the panel on the 18th of March. WE are in the middle of so many grants and will need to approve all of them at the May 6 meeting and asked everyone to be there. 

Some of the things that came up during the sustainability grants:
-Why are so many organizations applying under the U of U rather than having the U of U apply as one organization? Should we change this?
-Caleb really wants the structure to stay the way it is and does not want the University to handle them. Scott thinks these organizations are better stewards of the money than the University is. Verbal acceptance of the board was reached to keep things the same.
		
-In front of the board are the Office Partnership Grant guidelines and would like this to become an action item. The goal is to reach more transparency with this program, so that the people we partner with are right and just for both organizations. Laurel asked if the board would approve that the executive committee has the authority to approve partnership grants. Ken would like to see all grants brought to the board to follow statutory requirements. The goal of the partnership grant is to provide more oversight of these agreements. The money for the partnership grants would come from the grants budget and from program budgets. 

Scott wants to know what the goal of the partnership grant is, so that they can make a decision on this. Scott wonders if we could solicit money from other organizations and business to help us fund these partnerships. He also wants to understand that money is not being lost from other grants to fund these partnerships, which is not the case. Historically the funds come from program budgets because of the nature of these partnerships. 

Lynnette added that we could always seek out money for these things, but we cannot exceed the amount that we are allowed to bring in. She clarified that the quick turn around nature of Arts Project grants inspired the director approval, but we may go back to bringing them back to the board. 

Ken stated that he feels the need to have the entire board approve these partnerships rather than the executive committee. The third paragraph that states an executive committee can approve it, and that is the section in question. John T. asks if the urgency of this grant is priority. 

Ken wants to modify it so that the executive committee and the director will propose the recommendations to the full board for final funding so that the full board is aware of the proposal. 
	Motion John T moved and Caleb seconded
	Vote Approved
	
7. Mountain West Arts Conference – Lynnette Hiskey
Jason came in to talk about MWAC and passed around a postcard. Conference is May 7. Jane Chu will be presenting in the morning along with Thierry Fischer in the afternoon. Board meeting the day before and the board is free to attend the conference on the 7th. If people need a hotel, they can get it if they are 50+ miles away or more. 

Board members can purchase table sponsorships to help offset costs for the conference.
$350
$650
$1,000

Caleb asked about how the day goes. It starts early and goes all day. Keynote followed by workshops and sessions for professional development. In the past, board members can introduce the workshops and it gets them engaged in the conference. Afternoon is the Gov leadership in the arts awards luncheon where award winners are recognized. 


8. New Hires – Kirsten Darrington
We announced that Jason is our new Community Arts Manager. There is now a new position available that will be coming open very soon. 

The new folk arts specialist is starting at the end of March. Adrienne Decker coming from Oregon. 

Office changes are happening as well. Adrienne and Jennifer will be going to the Chase Home and Jean and Claudia will be coming to the Glendinning Home. Elizabeth will be finishing at the end of the month when Adrienne starts. 

Ken asked for any other business and talked briefly about Poetry Out Loud and said it went really well. Scott thanked Jim Glenn for his work with Public art committees and all of his work. 
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