
 
  

October 8, 2026 | 6 PM 

1160 N. 645 W. Washington, Utah, 84780 

Zoom:  https://us02web.zoom.us/j/86467943049?pwd=GOrnox5eao8YiDu3gCbFuuluMvT5rr.1 

Passcode: 654321​
 

MVM Board of Directors  
 Jamee Adams (Chair) | Marisa Granado (Secretary) | Elizabeth Chesley | Shelby Bridges |  

Matt McDonald | Jana Rae Warren 
 

Board Retreat Meeting Agenda 

Welcome to the Board Meeting | Chair Adams  

​
Roll Call | Chair Adams ​
 

MVM Vision & Mission Statement Reading | By invitation  

Vision | At Mountain View Montessori, our vision is to awaken within each child their unique potential 

that will enable them to make a valuable contribution to society. 

 

Mission | Mountain View Montessori provides quality education founded on child-centered Montessori 

principles with project based learning to achieve academic excellence. We are dedicated to supporting the 

whole child by fostering intellectual, emotional and physical growth.  

 

Board Vision & Mission Statement Reading | By invitation 

Vision | At Mountain View Montessori our  vision is to create and maintain a high-functioning, 

high-integrity, highly-synergistic governance environment for Mountain View Montessori.​
 

Mission | At Mountain View Montessori, our mission is to lead with integrity and purpose by fostering a 

culture of professionalism, where members listen without interruption, prioritize participation, hold hard 

conversations, and continuously strengthen their knowledge through training and collaboration. We 

govern according to principles of “How Well vs. How Will”. 

 

Adjournment Time | Chair Adams 8:00 pm 

 

Approve Minutes | Motion  

●​ Minutes from September 17, 2026​
 

Administer Oath of Office | Elizabeth Chesley 

●​ MVM Oath of Office. The following steps are required: 

○​ Each current board member needs to take and subscribe to the oath. 
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○​ The oath must be administered by a person authorized to administer oaths. A notary 

public is one person authorized to administer oaths, but the law does not require the 

oath to be administered by a notary. After the initial board has been sworn in, the board 

chair or another board member may administer the oath to new board members as they 

join the board. 

○​ Each board member should sign the written oath as part of taking and subscribing to it. 

○​ The school must maintain a record of each governing board member’s oath. The 

document does not need to be notarized. Keep them with the Conflict of Interest 

statements you sign each year. The school must provide proof of compliance to the 

authorizer upon request.​
 

Public Comment *Please note that the Board will not take action on any items introduced during this portion of the meeting 

according to Utah Code 52-4-202(6)(b) 

 

Enrollment to date | Kasidi Havens, Executive Director 

Current Enrollment and Waitlist:  

 

Calendar | Marisa Granado, Secretary 

●​ Oct 9 - Southern Utah Director and Board Chair Meeting (Jamee and Kasidi) -St George Academy 

●​ Oct 14 - Minimum School Day - Dismiss at 12 pm 

●​ Oct 15-16 Fall Break 

●​ Oct 19 (Monday) - Professional Development 

●​ Oct 19 - UAPCS Training -The Board in the Public Eye: Community Engagement, Communication, 

and Advocacy 

●​ Oct 22 (Thursday) - PBL Celebration - time? 

●​ Oct 27 (Tuesday) - 5 pm  

●​ Oct 28-30 - Minimum School Day - Dismiss at 12 pm/ Parent Teacher Conferences 

●​ Nov 16 - UAPCS Training - Beyond the Budget: Financial Oversight and Early Warning Signs 

●​ Nov 19 - Board Meeting (5:30 training, 6 pm meeting) 

●​ Nov 24 (Tuesday) - Minimum School Day - Dismiss at 12 pm 

●​ Nov 25-27 - Thanksgiving Break 

●​ Nov 30 (Monday) - Professional Development / Winter Wonderland Wars 

 

Special Guest Presentation: Nate Adams (Red Apple) 

 

Financial Report | Nate Adams, Red Apple Financial 

●​ Update from end of September, 2026 

 

Administrative Report | Kasidi Havens, Executive Director 

 

Committee Reports (3 min each) 

●​ Academic Performance Committee - Kasidi Havens, Chair 

●​ Finance & Audit Committee - Elizabeth Chesley, Chair  
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●​ Hiring Committee - Elizabeth Chesley, Chair 

●​ Marketing & Outreach Committee - Matt McDonald, Chair 

●​ Director Evaluation Committee - Shelby Bridges, Chair 

○​ Review Director Evaluation Criteria  

○​ Review Director Evaluation Questions 

●​ Governance Committee - Jamee Adams, Chair 

●​ Policy and Land Trust Committee - Kasidi Havens, Chair 

 

Discussion and Action Items | Chair Adams 

●​ Motion: Approve TSSA Grant.  

●​ We’d like to invite Kevin ___  (SPED Director) to our November 19 Board Meeting. We need his 

email address. 

●​ MVM Oath of Office. The following steps are required: 

○​ Each current board member needs to take and subscribe to the oath. 

○​ The oath must be administered by a person authorized to administer oaths. A notary 

public is one person authorized to administer oaths, but the law does not require the 

oath to be administered by a notary. After the initial board has been sworn in, the board 

chair or another board member may administer the oath to new board members as they 

join the board. 

○​ Each board member should sign the written oath as part of taking and subscribing to it. 

○​ The school must maintain a record of each governing board member’s oath. 

○​ The document does not need to be notarized. Keep them with the Conflict of Interest 

statements you sign each year. The school must provide proof of compliance to the 

authorizer upon request. 

●​ Reminder from Shannon: Every item on the agenda should be tied to our goals/ mission/ vision/ 

core values of the school. 

●​ Open And Public Meeting Training Accountability (Open and Public Meetings) 

○​ List of names of everyone who has watched the training this year: Matt McDonald, 

Marisa Granado, Jamee Adams 

●​ Review of UEPC (Utah Education Policy Center) Conference - Jamee attended 

●​ Discussion: Sidewalk alterations at entrance for all-accessibility 

●​ Discussion: MVM Identity (Montessori / PBL / Nature) 

 

Motion to Move into Closed Session (If Needed) | per Utah Code 52-4-205-1​
 

Reconvene | Take all appropriate action in relation to closed session items 

 

Next Board Meeting |   November 19, 2026. 6pm / Training at 5:30 pm 

 

Adjournment | Motion 
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