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1. Call to Order and Roll Call
2. Review and Approval of the Agenda

3. Review and Approval of the Minutes
3.1. September 9, 2026 — Site Tour Meeting
3.2. September 14, 2026 — Regular Meeting
3.3. September 21, 2026 — Regular Meeting
3.4. September 28, 2026 — Site Tour Meeting

4. Review, Discussion, and Potential Action on Current Milestones and Related Matters:
4.1. Review Research / Study Operational Structures (Municipality vs. District vs. County) /
Tour Local Facilities
4.2. October: Develop Project Priorities and Evaluation Criteria, Determine the Need for a
Voter Based Survey

5. Remaining Timeline Milestones
5.1. November: Review Concept Options (1 vs. 2 Facilities), Potential Amenities, Associated
Costs, Locations, Operational Approaches Against the Evaluation Criteria
5.2. December: No Meetings / Limited Meetings
5.3. January: Review the Survey Findings (as Applicable) and Select the Recommended
Concept and Operational Approach
5.4. February: Refine Final Recommendations and Council Presentation

6. Discussion of Other Miscellaneous Items of Incidental Business
7. Questions for VCBO or VCBO-Requested Direction or Clarification

8. Next Meeting

In compliance with the Americans with Disabilities Act (ADA), individuals needing special accommodations
including auxiliary communicative aids and services during this meeting should notify Janeen Allen at 435-755-
1850 at least three (3) working days prior to the meeting.



