May 21,2026 DVFR Board Meeting
Detailed Minutes
[0:00:20-0:01:51] The board opens the meeting, conducts roll call, and leads the Pledge of Allegiance.
· The meeting is called to order at 7:00 PM by Chairman Burns. 
· Roll call includes: Olivia Anderson, Kim Slight, Alan Burns, Doug Markham, and Pat Johnson (attending via phone). 
· Curt Shelley leads the Pledge of Allegiance. 
[0:01:07-0:01:51] The board amends and approves the meeting agenda to include a standing item for next month’s topics.
· The Chairman proposes amending the agenda to add, at the end of the meeting, a section for items to be placed on next month’s agenda.
· Kim Slight makes a motion, Olivia Anderson seconds and approved unanimously; Pat Johnson, attending by phone, confirms an “aye” vote.
[0:01:52-0:02:41] The board approves the April 16, 2026 board meeting minutes.
· The Chairman presents the April 16, 2026 board meeting minutes for approval.
· Pat Johnson confirms the revisions accurately capture the prior meeting's proceedings.
· Pat Johnson moves to approve; Kim Slight seconds; the motion passes unanimously.
[0:02:43-0:07:18] Treasurer’s Report: Balance sheet and income statement reviewed; audit update and transaction details provided.
· Statement of Financial Position (balance sheet) as of April 30, 2026:
· Total assets: $1,877,718.64.
· Liabilities include long-term liabilities for vehicle leases.
· Equity: $1,196,770.64.
· Financial position improved from last month by $83,349.
· Statement of Activity (income statement) year-to-date (2026-01-01 through 2026-04-30):
· Net operating income: $207,664.
· Year-to-date operating income: $58,924.76.
· April expenditures exceeded revenues by $60,886 due primarily to the timing of payroll and wildland program payments versus receipt of checks.
· Audit update: A summary of the 2025 audit from Cape and Buckner CPA was received on May 20, 2026, and awaits state auditor review.
· Transaction detail distribution: Board members received an itemized report from Affinity HR of all transactions from April 1 to April 30, 2026.
[0:08:54-0:10:51] Payroll line of credit status: Significant reduction achieved in May; continued focus on reaching zero balance.
· The payroll line of credit drawn amount was $249,739.93 as of April 30, 2026.
· As of May 21, 2026, the drawn amount has been reduced to $75,884.
· The plan is to continue applying incoming payments from deployments to pay down the line of credit to a zero balance.
[0:11:31-0:14:49] Zions Bank Visa credit card limit increased to $50,000; board ratifies prior email approval.
· The prior $20,000 limit was insufficient during deployments due to large credit holds placed by hotels.
· The credit limit was increased to $50,000 based on the department's creditworthiness without requiring pledged funds.
· The board formally ratified a prior email approval of the increase.
· Pat Johnson makes a motion and Kim Slight seconds, the motion to ratify passed unanimously.
[0:14:51-0:18:05] RAMP card approval and usage ratified; intended primarily for fuel but can be used broadly to solve WEX issues.
· A RAMP card with a $25,000 limit was acquired to replace problematic WEX fuel cards.
· The board formally ratified a prior email approval of the card.
· Chief Rieffer clarified the card can be used for any reasonable purpose, though its primary intent is fuel. It is also used at vendors like Home Depot with integrated receipt capture.
· Pat Johnson makes a motion and Kim Slight seconds, the motion passed unanimously.
[0:18:09-0:20:09] Member of the Month: Recognition of Chad Poulsen for extensive fire/EMS experience and anticipated contributions.
· Chad Poulson is recognized as Member of the Month.
· He brings 26 years of experience, including roles as a paramedic, instructor, and fire chief.
· He will support EMS education, participate in deployments, and is working to complete a medical unit leader task book.
[0:20:09-0:25:11] Operations report and wildland deployments update: Park maintenance assigned; REMS team deployed; revenue forecasting toward budget and stretch goals.
· Daily fire operations are running smoothly with good response times.
· Fire Captain Jones has taken over park maintenance and is addressing identified issues.
· Deployments:
· Chief Hennessey is deployed with a REMS (Rapid Extraction Module Support) team in New Mexico, currently at the Seven Cabins Fire.
· He is completing a 14-day deployment with a possible 7-day extension.
· Revenue and budget:
· Earned/receivable deployment revenue is $559,226.
· The budget's wildland revenue target is $1.6 million, with a stretch goal of $2.5 million to stabilize the district's budget.
· The district’s $100,000 chipper is operational and available to the community.
[0:25:11-0:25:52] A new chipper service is being developed to assist elderly community members with brush reduction.
· The fire department is planning a new service to help elderly residents who have cleared brush but cannot transport it.
· Crews will take the department's chipper to residents' homes to chip the cleared brush on-site.
[0:25:52-0:26:20] The department is moving forward with purchasing new firefighter turnout gear following the reopening of government funding channels.
· New turnout gear is being acquired for the department's 111 firefighters, with each set costing about $7,000.
· An initial procurement of around ten sets is underway, funded by a $64,000 allocation, saving the department this expense.
[0:26:22-0:27:03] Chief Rieffer provides organizational updates and introduces the fire outlook report.
· Chief Rieffer thanked the board and staff, stating the organization is performing well.
· He introduced Chief Alan Cox to provide a report on the fire outlook for the community.
[0:27:03-0:27:50] The region has preemptively entered fire restrictions ahead of state and county mandates due to escalating fire risk.
· The Dammeron Valley Fire Marshal instituted modified Stage 1 fire restrictions on May 11, 2026, ahead of Washington County and the BLM, who began theirs on May 21, 2026.
· Restrictions prohibit open burning outside of contained fire rings and using equipment like chainsaws without a spark arrestor.
[0:27:50-0:29:54] Utah is experiencing a severe drought and escalating fire conditions, though the local water system remains robust.
· Governor Cox has declared a state of emergency for Utah due to drought.
· From January 1 to May 21, 2026, Utah has had 158 wildfires (126 human-caused), burning over 8,000 acres.
· By June 1, 2026, the entire state is projected to be at a critical fire level.
· Despite the statewide drought, Dammeron Valley's water system is reported to be fully functional.
[0:29:54-0:30:49] Residents are urged to remain vigilant and report smoke early, as the local area is at an elevated fire risk.
· Chief Rieffer noted the community is at a higher fire risk than 97% of the state.
· He urged residents to be aware and immediately report any signs of smoke, emphasizing the department's three-minute response time is critical for early intervention.
[0:30:51-0:32:54] Watering lawns and trees preemptively has minimal effect on fire prevention, but using sprinklers during an approaching fire is beneficial.
· Preemptively watering landscaping is not effective for fire prevention, as moisture evaporates quickly.
· However, activating sprinklers as a fire is approaching is highly recommended as it raises local humidity.
· Key Decision: Residents with sprinkler systems are advised to turn them on and then evacuate if a fire is approaching and it is safe to do so.
[0:32:55-0:34:53] The local water company has committed to keeping water tanks full, and details of the water system’s capacity and function were clarified.
· The water company has agreed to ensure its tanks are filled to capacity by midnight daily.
· The Dammeron Valley water system has one million gallons available across three tanks (one 500,000-gallon, two 250,000-gallon).
· The system is supplied by three wells, with two on the electric grid, one solar-powered, and a backup generator available.
[0:34:53-0:37:55] Progress is being made on establishing a perimeter firebreak around the community through the "Good Neighbor Program" with the BLM.
· The department is working with the BLM to create a firebreak on adjoining federal land.
· The BLM is seeking funding for the project, with a tentative commitment for work in 2027.
· It is currently unknown who will be responsible for the long-term maintenance of the firebreak.
· Action Item: @Chief Rieffer - Clarify with the BLM whether initial clearing and continued maintenance of the firebreak are included in their work. - No Due Date Mentioned.
[0:37:58-0:39:08] Personal contact was instrumental in advancing the firebreak discussion with the BLM.
· The "Good Neighbor Program" idea came from Utah State University researchers.
· Chief Rieffer’s direct, in-person connection with a key BLM official was crucial in getting the official to visit the community and advance the firebreak project.
[0:39:14-0:40:11] The department is seeking a grant for four additional heart monitors to supplement existing equipment.
· A grant application is planned to acquire four new heart monitors for the REMS team, other units, and training purposes.
· This is a revision of a previous "wish list" request for six monitors.
[0:40:13-0:41:27] A potential zoning issue with the fire station property was raised, affecting building and storage plans.
· It was discovered that the fire station property is zoned as residential.
· This zoning limits the number of outbuildings to two; the station currently has six storage containers.
· Any new construction, such as putting a roof over the containers, would require county review and approval. Chief Rieffer acknowledged the issue for follow-up.
[0:41:38-0:46:12] The board agreed to conduct a thorough review of the Policies and Procedures Manual, with a three-month timeline for completion.
· A review of the Policies and Procedures Manual was added to the agenda, as it has not been updated in over a year.
· Doug Markham volunteered to lead the review effort.
· Key Decision: The board will review the Policies and Procedures Manual over the next three months. - Rationale: The manual has not been updated in over a year and a review is needed to bring new board members up to speed.
· The topic will be a standing agenda item for the next three months (June, July, August 2026), with a goal of having revisions ready for a vote at the end of August.
· Action Item: @Doug Markham - Lead the board's review of the Policies and Procedures Manual.
[0:46:13-0:47:42] The board will add a review of the "Vision 2030" plan and a discussion of the board’s own goals to next month’s agenda.
· A review of the "Vision 2030" plan will be added to the next meeting's agenda.
· Chief Rieffer will prepare a presentation on the plan's current applicability and his own yearly goals.
The board also agreed to discuss its own objectives and goals during that session.
[0:48:16-0:50:01] The Chairman opened and conducted the public comment period, during which no specific comments on agenda items were made.
· The Chairman read the procedure for public comment.
· After calling for comments, Chairman Burns thanked Curt Shelley for his service.
· The public comment period was then closed.
[0:50:16-0:51:13] The board listed items for the next agenda and subsequently adjourned the meeting.
· The board confirmed that three items had been listed for the next month's agenda.
· A motion was made by Olivia Anderson, Pat Johnson second, passed meeting adjourned at 7:51pm. 

