
	
	
	





MINUTES
WEBER CONSERVATION DISTRICT (WCD) MEETING
Regular Meeting, September 1, 2026
FSA Office 2871 S Commerce Way, Ogden, Utah 84401

ATTENDANCE: 
Appointed Weber Conservation District (WCD) Voting Members: 
John Degiorgio, Chairman (Present)			Kelly Wansgard, Supervisor (Present)
Matt Peterson, Treasurer (Present) 			Trevor Wayment, Supervisor (Present)
Ronald Stratford, Supervisor (Present)		Jodi Mills, Clerk (Present)
Guests:	
Parker Wayment, Resource Coordinator		
Kenny Oswald, NRCS District Conservationist	 		
Jace Atkinson, NRCS &UACD Planner
Trina White, Ogden Valley Watershed Action Group
Less Vierra, Ogden Valley Watershed Action Group
Jessica Reynolds, Weber River Partnership
Magi Mathews, USU Extension		
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WCD MEETING- CALL TO ORDER

WCD Chairman John Degiorgio called the meeting to order at 9:00 a.m. A motion was made by Mr. Kelly Wangsgard to approve the August 4, 2026, meeting minutes, and was seconded by Mr. Trevor Wayment. The motion was carried unanimously.


RESOURCE COORDINATOR UPDATE
Parker Wayment, resource coordinator, and Bart Cragun, Weber County Weed Board member, met with a contractor to begin treatment of phragmites. Bart will coordinate with the contractor regarding treatment in the Salt Creek Slough area. Additional funding is expected to be available following completion of this treatment. Parker will present noxious weed information to the Ogden Valley Board. Rich Hansen will no longer be managing weed control efforts in the Ogden Bay area. Last year, approximately 180 acres were treated by helicopter; however, due to budget limitations this year, Parker is seeking someone to continue the weed management efforts that began last spring. Parker also provided a treatment map for review.
The clerks have been trained on a new reimbursement process. Jodi Mills, clerk, noted that she expects the new process to be a significant improvement over the previous process.
. 
  USU EXTENSION UPDATE
Magi Mathews, USU Extension Agent, reported that Blake Buhrley, a reseeding and landscaping contractor, is looking to hire an experienced producer to assist with several projects. The Commissioners approved a 30-day extension of the emergency status related to bird flu and dairy producers.
					NRCS UPDATE

Kenny Oswald provided a brief NRCS update.






       DISTRICT BUISNESS
Jodi Mills, clerk, provided a financial tally for the 2025–2026 year. The Board currently has $42,213 in cash that may be used toward helicopter spraying of phragmites. Parker will obtain cost information and present it to the Board. The area has received one year of treatment, and if treatment is missed for a year, the process will need to start over.
Parker is coordinating efforts to involve the Trails Department in the Bag O’ Woad program and is working with other departments, including Ogden City, to help fund the project. The Willard Peak Fire seeding project, which included sage and native grasses, was unsuccessful due to overgrowth of Dyer’s Woad and Yellow Spurge. DWR property at Middle Fork will be vulnerable to the same overgrowth and should be treated strategically to avoid the same outcome.
The board will also receive the annual state funding of $11,000, with an additional $2,700 in SERA funds.
The Finance Department is requesting that all reimbursement requests be submitted quarterly rather than annually. This will allow the department to allocate excess funding to districts that need additional funds at the end of the year. The district is currently compliant with all state reporting requirements, and has been submitting the reports quarterly, so no adjustments will need to be made.
Following the meeting with the State in April, Parker compiled a report showing the three-year average of funding. Most districts are averaging approximately $100,000 in ISM and other grant funding. Adjustments are still being made; however, boundary changes are complicated due to watershed mapping and producer land ownership. Any changes are unlikely to be made for at least another year. Zone 2 has a three-year grant average of $428,000, which is notable compared to the $11,000 grant budget.
The State UACD Conference will be held November 12–13. Trevor may be able to attend.









OTHER
Les Vierra with the Ogden Valley Watershed Action Group, expressed an interest in learning from and collaborating with the Board to support their projects, as well as having the district support projects in the Ogden Valley. He would like to learn more about current programs in the Ogden Valley, available funding opportunities, and programs that would benefit Ogden Valley producers. He would also like to find ways to educate local residents about watershed issues and is looking for presenters who could assist with these efforts.
Water quality is a major concern due to the current low water level at the dam. The water is currently testing positive for harmful algal blooms. With the water level at its current level, this is an ideal time to reseed the banks. John reported that most current projects focus on noxious weed control, virtual fencing, and livestock management. There are currently no reseeding or reforestation projects underway. Parker will connect them with resources that may be able to assist with getting these projects started. This is a critical time to complete cleanup and reseeding efforts before the dam is refilled.
Jessica Reynolds, representing the Weber River Partnership, reported that the Annual Weber River Confluence will be held on January 12. The Partnership is seeking suggestions for presentation topics. Matt suggested a presentation on water rights and the Weber Basin Water Conservancy District, including producer water rights in relation to Weber Basin and current development projects. Jessica invited anyone from the district who would like to participate in the event to please contact her.
Jessica also shared information about the Weber River Partnership community engagement survey and a collaborative community calendar that she has created. She encouraged the district to participate and contribute to the calendar.

NEXT MEETING
Meeting Start 9:00 a.m.
Meeting End 10:07 a.m.
The next meeting will be held on September 1, 2026
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