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	Cedar City Historic Downtown Economic Committee Meeting MINUTES
_______________________

Thursday – October 1st, 2026
5:30 PM – 7:00 PM
Council Chambers
	           Staff
David Johnson
Rachel Erwin

Committee Members
Carter Wilkey
Ron Cardon
Tyrel Eddy
Mirryn Morrill
Kaylee Pickering
Jaden Reardon
Brooke Twitchell
David Whitmore
Jennifer Wilson



MEETING MINUTES
September 3rd, 2026 | 5:30–7:00 PM | Council Chambers
Attendees: David Johnson, Rachel Erwin, Kaylee Pickering, Jennifer Wilson, David Whitmore, Ron Cardon, Carter Wilkey
Absent: Tyrel Eddy, Brooke Twitchell, Jaden Reardon, Mirryn Morrill

I. Call to Order & Pledge of Allegiance
Temporary Chair David Whitmore called the meeting to order, and Jennifer Wilson lead the Pledge of Allegiance.

II. Approval of March Minutes
Motion to approve the minutes from the previous meeting.
Motion:  Jennifer Wilson 
Seconded: Kaylee Pickering
Outcome: Motion passed unanimously

III. Staff Reports-
David Johnson discussed Nosso Auto, The Venue, and RMF up for sale as buildings not businesses, Kneadery was brought up as a new business that will be inside Boomers and is a gluten free bakery. 
IV. Public Comment-
None
V. Presentations
None.
VI. Discussion-
Chair and Vice Chair: The committee discussed the need for a new Chair and Vice Chair and determined that additional members must be present to vote on the appointments. David Johnson encouraged members to consider serving or nominating others. David Whitmore was selected as temporary Chair for the meeting.
Service Project: The committee discussed the recent HDEC service project, which included cleaning up Mayor’s Square Park and Center Street with Woody Lotts and Brent Drew. Rachel Erwin shared that Woody and Brent stated during the project that it was rewarding to see the difference made even with only three members participating. The committee discussed doing Google reviews for a downtown business as the next service initiative and discussed ideas for an October service project. David Whitmore asked about the annual fall harvest decorating organized by Scott Phillips. Rachel Erwin stated that the event would be held September 26 from 8:00–10:00 a.m., the same day as the Homecoming Parade. Carter Wilkey suggested using the harvest decorating as the committee’s October service project, and the committee agreed that would be a good service project to participate in.
Halloween Event: Rachel Erwin discussed rebranding the downtown Halloween event rather than continuing to use the name Hocus Focus. The committee discussed several possible names and agreed that they did not prefer Hallows on Mainor other names using “Hallows.” Rachel Erwin stated she would send the committee additional name options for feedback. Rachel Erwin also shared information from Heather Carter of Main Street Books regarding the history of the name Hocus Focus, explaining that the name was “created on a whim” by a coworker and was used because another name had not been selected. Heather Carter stated that she supports the name change. The committee also agreed that changing the name would be appropriate. Rachel Erwin discussed expanding participation opportunities for downtown businesses and stakeholders at the Historic Downtown Halloween Stroll, including options such as sponsoring or hosting games and activities rather than only donating candy. The goal is to create a more engaging event that encourages visitors to remain downtown and interact with businesses and activities.
Downtown at Dusk Data Review: Rachel Erwin reviewed Placer AI data from the Downtown at Dusk event showing increased traffic and shared positive feedback from downtown businesses regarding the event’s impact. Rachel Erwin discussed the importance of creating future events that can similarly increase downtown traffic and encourage visitors to remain in the area and engage with businesses.
Main Street America Feedback: Rachel Erwin reviewed feedback from the early 2025 Main Street America visit and encouraged committee members to review the document and reach out with questions. She highlighted progress and accomplishments made since the feedback was provided by Main Street America in early 2025.
Deep Dive Course: Rachel Erwin informed the committee about the free educational opportunities available through the Main Street America Academy for committee members. Rachel Erwin explained that the Academy offers several advanced learning options, including the Local Main Street Series and the Focus on the Four Points Series. Topics include market analysis, leadership and organizational development, financial sustainability, Economic Vitality, Design, Promotion, and Organization. Committee members were encouraged to take advantage of these educational opportunities. 
Historic Window Course: Rachel Erwin informed the committee of an upcoming historic window restoration class available through the Utah State Historic Preservation Office (SHPO). A three-day workshop that will take place on September 14–16, 2026. Discussed that they will learn how to safely remove old paint, repair damaged wood components, glaze glass and replace broken panes, and how to increase energy efficiency while retaining historic character. 

VII. Business
None.

VIII. Breakout sessions:
Downtown Business Toolkit: Rachel Erwin discussed the development of a toolkit for downtown businesses and shared that she had identified multiple existing toolkits used by other communities. Rachel Erwin stated that she will review and filter through the existing resources and compare them with the list of information and ideas the committee has been compiling to identify the most common and useful content for Cedar City’s own toolkit. David Johnson agreed that this approach would be the most efficient and effective way to begin developing the toolkit and noted that additional information and resources can be added as the toolkit is developed.

Agenda Correction: The committee was notified of a scrivener’s error on the meeting agenda, which incorrectly listed the next HDEC meeting date as July 2nd, 2026. The correct date for the next HDEC meeting is October 1st, 2026.

Adjournment
Motion to Adjourn the Meeting
Made by: Carter Wilkey
Seconded by: Ron Cardon
Outcome: Motion passed unanimously
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