Syracuse Arts Academy
Board of Directors Meeting Agenda
October 1, 2026

Location: SAA North Campus- 357 S 1550 W, Syracuse, UT 84075
Time: 5:30 PM

SAA Misson Statement
The mission of Syracuse Arts Academy is to develop respectful, confident citizens in a solid educational environment

enriched by artistic expression.
Board Mission Statement

As Board members, we agree and uphold the following statements as our Mission.
* We will govern, not manage the school director or employees.
% We will make arts integration a key element of our school.
% We will maintain a stable and workable financial budget.
% We will speak as one voice.

AGENDA

INTRODUCTORY
e  Welcome & Roll Call — Mary Johnston
o Board Mission — Nate Schow
o School Mission — Kellie Mudrow

PUBLIC COMMENT (Comments will be limited to 3 minutes each)

REPORTS
e Finance Reports
o Financial Update —Angie Young
e Administration Reports
o State of the School — Kellie Mudrow

CONSENT ITEMS
e August 20, 2026 Board Meeting Minutes

VOTING ITEMS
o  Amended Teacher Student Success Act (TSSA) Framework—Kellie Mudrow

e LEA Specific Licenses—Kellie Mudrow
e  Bleachers Purchase—Kellie Mudrow
e  Approval of Interlocal Cooperation Agreements with Syracuse City
e Policy & Plan Amendments
e Attendance Policy
e Bullying & Hazing Policy
e Fee Waiver Policy
e Financial Reporting Policy
¢ Financial, Debt, and Risk Management Plan
e Lottery & Enrollment Policy
e  Student Conduct & Discipline Policy
e  Tuition Reimbursement Policy
CALENDARING
e Next Board Meeting—December 3, 2026
ADJOURN

In compliance with the Americans with Disabilities Act, persons needing accommodations for this meeting should call 801-444-9378 to make
appropriate arrangements. One or more board members may participate electronically or telephonically pursuant to UCA 52-4-207.
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