SUMMIT COUNTY HOUSING AUTHORITY
Monday September 21, 2026 

Call to Order and Roll Call (1:08 pm) 

Commissioners
· [bookmark: _Hlk217468252]Joan Meixner
· Rich Sonntag
· Tonja Hanson (online)
· Jennifer Lewis
· Megan McKenna
Commissioners Absent 
· Kristen Schulz
· Andres Castella 

Staff
· Madlyn (“Maddy”) McDonough - Executive Director Summit County Housing
· Ammon Teare - Communications Specialist 
· Kim Blackham 

Public Comment for Items Not on the Agenda (1:09 pm)

· Shellie Barus – Habitat, spoke about how a tour of local affordable housing might be helpful for the SCHA and others.  Jason Glidden from MLCHT has done half day bus tours for local officials. 

Approval of meeting minutes from August 17, 2026. (1:10 pm)
· Motion:  Rich Sonntag
· Second: Megan McKenna
All approved                             

1:11 PM Work Session
1. Presentation from Wasatch Advocates for Livable Communities (“WALC”). Jessica Kjar, Community Manager.
· Jessica introduced WALC and described its evolution from Salt Lake Neighbors for More Neighbors into a broader Wasatch-region organization. 
· She explained that the organization focuses on affordable housing, zoning policy, research, community education, advocacy, and connections among local governments, experts, and residents and discussed various advocacy initiatives and policy priorities of WALC. 
· Tonja inquired about working together with them on mutually aligned bills in the upcoming legislative session. 

2. Discussion and possible action regarding a $25,000 funding request for One Door Home (ODH). Will Seggos of ODH and Jason Glidden, Mountain lands Community Housing Trust (MLCHT). 

· Jason Glidden presented that MLCHT has a $25,000 commitment from Wasatch County for this project and that his organization is working on an agreement with ODH to develop Phase 1, the application and listing marketplace, as generally outlined (but with changes to scope) in the memo provided in the meeting package.
· Jason addressed various questions including whether funding would be sufficient to fund Phase 1 (yes).  He indicated that Park City Municipal is considering interest in Phase 2, which is a “statistical aggregation layer for improved public engagement”.
· George McEwan (State of Utah) discussed the State of Utah’s work on State Endorsed Digital Identify (SETI) as a framework for improving government service delivery, identity verification, privacy, and fraud prevention. He explained Utah’s legislative approach, the concept of individual ownership of identity, and the need for a state-endorsed digital identity that can operate across jurisdictions.  This is not part of Phase 1, but Phase 3 outlined in the roadmap in the memo in the meeting package. 

Motion to allocate $25,000 for ODH Phase 1 project to MLCHT based on conditions: 
1. SCHA/SC review of MLCHT/ODH agreement 
2. Agreement for SCHA/MLCHT grant of funds
3. MLCHT/ODH comes back in 6 months with a business plan update.
(Note staff during the meeting said four conditions, but one was inclusion of SC legal review which is part of #1 above)
· Motion:  Joan Meixner 
· Second: Rich Sontag 
All approved                             

3. Presentation providing updates regarding Summit County Housing Authority mission and programs. Possible discussion. (2:22 pm)

Maddy presented review of current programs

· Confirmed dates for remaining meetings for the year.
· Discussed Summit County Council’s Housing Summit on 10.6.2026; SCHA commissioners are invited to attend but don’t have a direct role.  To discuss data and information updates Statewide and local, definition of terms and set up next steps. 
· October 3 event at PEAK building – TACO about Kimball Junction, SCHA will be tabling along with other entities. 
· Emergency Rental Assistance funding released to approved grantees on 9.11.2026, working on getting word out through press release. 
· ADU design contract awarded, looking for people to be on committee through winter of next year to work on design and how to communicate with the community.  Estimated completion date March 2027
· Housing Matters conference recap - Commissioners and guests discussed things learned.


4. Presentation on the history and continued role of planning in Summit County, including an overview of tools and a look at the County development codes.

Maddy gave a brief overview of the history of planning and zoning in Summit County as part of commissioner education as well as discussing how SCHA may want to discuss zoning.  Due to time limitations, presentations will continue in future meetings.  

5. Subcommittees will report on their progress. (2:58 pm)
Education and Advocacy
Joan asked people to calendar the November 17 speaker series event on Housing and Workforce. Megan mentioned the recent Housing and Seniors group with good attendance and ideas shared. 

Staff and Commissioner Comments
None 

3:00 PM Adjourn
