
Bona Vista Water Improvement District 
2020 W 1300 N, Farr West, Utah 84404 

Phone (801) 621-0474 

Agenda for Board of Directors Meeting 

Scheduled for September 28, 2026 

To be held at the District’s Office at 2:00 p.m. 

1. Call Meeting to Order - Chairman Stratford 

2. Approve Meeting Minutes from August 31, 2026 — Chairman Stratford 

3. Review and Motion to Approve August 2026 Check Register — Shauna Gilchrist 

4. Project Updates — Matt Fox 

5. Water Report- Matt Fox 

6. Discussion and Motion on Ford F250 Sales Price — Matt Fox 

7. Discussion and Motion of Resolution 10-2026 to Annex Property into the District for 

parcel numbers 19-010-0088, 19-010-0014 of SteelCreek Phase 4 Development 

owned by Westside Investments LC — Matt Fox 

8. Discussion and Motion on District Benefits and Compensation Review - Power Point 

9. Discussion and Motion of Interlocal Cooperation Agreement Between Weber County 

on behalf of the Weber County Clerk’s Office, Elections Division and Bona Vista 

Water District 

10. Motion to Enter into Closed Meeting to Discuss Purchase of Real Property 

11. Staff and Board Comments. 

12. Adjournment 

Join Zoom Meeting 

https://us02web.zoom.us/j/8500694452?0mn=87332781445 

Meeting ID: 850 069 4452



Bona Vista Water Improvement District 
2020 W 1300 N, Ogden, Utah 84404 

Phone (801) 621-0474 

Board of Trustees Meeting Minutes 

Date: Monday, August 31, 2026 

Time: 2:00 p.m. 

Location: Bona Vista Water Improvement District Office 

Board Members Present: Staff Members Present: 

Ronald Stratford, Chairman Matt Fox, General Manager 

Mayor Roger Shuman Kenny Hefflefinger, Assistant Manager 

Mayor Les Syme Shauna Gilchrist, Clerk/Admin Manager 

Mayor Phil Meyer Greg Seegmiller, District Engineer 

Mayor David Bolos 

Electronic Attendees via Zoom/Telephone: Guest Presenter: 

Chris Crockett, Legal Cameron Jackson 

Mike Miller - Member of the Public Craig Jackson 

Legal Representative of ColeWest 

Excused Attendees: 

n/a 

1. Call to Order 

Chairman Ronald Stratford called the meeting to order at 2:00 p.m. 

2. Approve Meeting Minutes from July 27, 2026 

Motion: Mayor Shuman 

Second: Mayor Meyer 

Vote: Unanimous Ayes — Bolos, Syme, Meyer, Stratford, Shuman 
Result: Motion carried. 

3. Review and Motion to Approve July 2026 Check Register 

Motion: Mayor Bolos 
Second: Mayor Syme 
Vote: Unanimous Ayes — Bolos, Syme, Meyer, Stratford, Shuman 

Result: Motion carried.



4. Motion and Discussion of Petition to Annex Property into the District for 

SteelCreck Phase 4 Development owned by Westside Investments LC 

Motion to Approve: Mayor Shuman 

Second: Mayor Syme 

Vote: Unanimous Ayes — Bolos, Syme, Meyer, Stratford, Shuman 

Result: Motion carried. 

5.Project Updates 

Tank: The tank is being backfilled and is waiting for electricians to install the wiring. 

Harrisville Road: Work on Harrisville Road is finishing up with the tie-in to the vault. The 
work is expected to be completed within the next couple of weeks. Mayor Syme inquired 
whether the delays would warrant additional charges to the contractor. Matt stated that the 
project was close to completion and that it would probably be best to finish the work without 
imposing a penalty. 

Railroad Bore: The railroad bore is on hold while waiting for the railroad to communicate with 
us. Contractors and the District have contacted the railroad but have not received a response or 
resolution. Contractors are scheduled to meet with the District the following week. The bid was 
awarded to Marriott Construction, with Nix Construction performing the bore. 

Well Protest: There has been no change in the status of the well protest. 

Chairman Stratford asked whether the District owns property that could be considered for 
drilling a well. Matt stated that the District owns the North Ogden and Hot Springs Tank 
properties, which could be considered. 

6. Water Report 
Matt reported that the District's water percentages are looking good. The next several months 
will be important depending on the weather and how long secondary water remains available. 
Citizens are doing well at conserving water. 

7. Cole West Discussion on Pleasant Plains Development 

Cameron Jackson introduced Craig Jackson and explained that Craig Jackson owns the property 
in Plain City and that ColeWest is currently under contract to purchase the property. ColeWest



has been working with Mayor Meyer and Plain City staff on a development agreement for the 
property. 

ColeWest explained that, because of the property's geographical location and available water 
resources, several water-service options are being evaluated, including working with Bona Vista, 

Warren-West Warren Water District, or potentially creating a new water district. ColeWest 
stated that it believes Bona Vista could make sense for the project and requested the Board's 
feedback regarding how the project could benefit the District. 

ColeWest stated that discussions regarding the property and Bona Vista began approximately 
four years ago. In 2023, discussions included potentially annexing the property into Bona Vista. 
At that time, the understanding was that if the property owner took care of secondary water, the 
property could be annexed without a water dedication requirement. ColeWest stated that, based 
on those discussions, it made significant investments and decisions regarding the property, 
including granting an easement to Bona Vista without consideration. 

ColeWest acknowledged that Bona Vista adopted a new resolution in 2026 requiring new 
annexations to bring water shares into the District. ColeWest stated that it understands the 

requirement and would bring water shares if the property is annexed. 

The primary concern raised by ColeWest was the District's current water dedication/conversion 
rate. ColeWest stated that the rate appeared high and requested discussion regarding whether the 
rate could be reconsidered based on more recent water-use data. 

ColeWest also asked whether there were opportunities for the development to provide additional 
benefits to Bona Vista beyond the minimum requirements for annexation, including potential 
well sites, water rights, storage, infrastructure, or other improvements. 

Matt explained that the benefit of a potential well site depends on both the quality and quantity 
of the groundwater available. He noted that the District had previously purchased property and 
spent $400,000 on a possible well that ultimately was not viable. Matt stated that dedicating land 
for a well does not necessarily benefit the District without knowing what water is available 
beneath the property. 

Matt also stated that water quality generally becomes poorer farther west. Greg stated that 
studies have been conducted for years showing that water quality decreases as the distance to the 
Great Salt Lake decreases. 

ColeWest clarified that its intent was to explore whether the parties could work together to 
identify potential well sites or other infrastructure opportunities that could benefit both the 
development and the District. ColeWest noted that the project could involve approximately 3,500 
residential units over an estimated 25-year buildout. 

Chris Crockett, legal counsel, advised the Board that both actual water ("wet water") and water 
rights ("paper water") need to be considered in evaluating the proposal. He also advised that the



proposal was premature for the Board to make a determination because there was not yet a 
formal written proposal or annexation application. 

ColeWest stated that it has significant water rights and estimated that it has more than 3,000 
acre-feet of water rights available for consideration. ColeWest expressed a willingness to bring 
those water rights to the District and provide the required storage and transmission infrastructure. 

The Board and staff emphasized that any annexation must comply with the District's 
requirements and that ColeWest would need to provide its fair share of water rights and 
infrastructure. Several Board members questioned why ColeWest would offer more than the 
District requires. ColeWest explained that it was attempting to identify ways to provide 
additional value to the District in exchange for greater certainty regarding the development. 

ColeWest discussed the possibility of a development or annexation agreement establishing 
requirements and formulas for water dedication, infrastructure, storage, and other obligations 

over the project's long-term buildout. ColeWest stated that the agreement could potentially 
establish a formula rather than a fixed number because water requirements and other factors may 
change over time. 

ColeWest also raised concerns regarding the District's current system-specific sizing and the 
conversion rate. ColeWest proposed that the District consider using more recent water-use data 
and suggested that a dedication rate of approximately 0.25 might be more appropriate than the 
current 0.34 rate. 

Greg disagreed with certain aspects of ColeWest's analysis and stated that the District is 
currently operating under system-specific sizing established by the State. He noted that the 
system-specific sizing is reviewed approximately every three years. Greg also stated that the 
variability factor had not been eliminated as ColeWest had understood. 

ColeWest explained that its proposed annexation would likely occur in phases. Water rights 
would be dedicated with each residential plat, while commercial dedication requirements could 
be evaluated based on individual site plans because water use can vary significantly between 
commercial uses. 

The Board discussed the importance of protecting existing District customers and ensuring that 
adequate water resources and infrastructure are available before accepting a large development. 
Board members noted that water is a finite resource and expressed a preference for ensuring that 
the District is adequately protected rather than underestimating future requirements. 

Greg outlined several engineering considerations for the development, including: 

o A well site would generally require a minimum of approximately one acre. 

o Wells should generally be limited to approximately 800~1,000 gallons per minute to 
avoid excessive groundwater drawdown and impacts to nearby wells. 

+ Based on current estimates, the development may require at least two wells.



+ Above ground infrastructure would need to be located above the applicable flood 
elevation and above the historic Great Salt Lake elevation of 4,272 feet. 

» Indoor storage requirements would be approximately 1.3 million gallons based on current 
system-specific sizing. 

= Ifaseparate pressure zone is created, additional fire storage may be required. 
o Depending on the system design, fire-flow requirements could range from approximately 

2,000 gallons per minute for two hours to 8,000 gallons per minute for four hours. 
o The District would need additional information regarding paper water, wet water, storage, 

distribution, pressure-reducing valves, and the proposed development schedule. 

Greg requested that ColeWest provide a detailed proposal identifying how water rights, source 

water, storage, distribution infrastructure, and other requirements would be phased with the 
development. 

The Board also discussed the timing of water-right dedication. Greg explained that the District 
would need to receive sufficient water rights when annexation occurs but would not necessarily 
want to receive and account for the entire development's water rights at one time if the project is 
expected to build out over approximately 25 years. A phased annexation and dedication proposal 
would therefore be useful. 

Chris advised ColeWest to submit a written proposal identifying its requested water dedication 
rate, the basis for its calculations, and any additional benefits or infrastructure it proposes to 

provide to the District. He stated that the District could then evaluate whether to maintain its 
existing resolution, modity it, or request additional information. 

ColeWest also raised the issue of District fees. Matt stated that the current annexation fee is 
$1,000 per acre and that tie-in fees are $450 plus $75 per lot. ColeWest questioned the 

application of the $1,000-per-acre annexation fee to a property of approximately 1,500 acres. 

ColeWest stated that it would be willing to pay engineering and legal review costs and suggested 
that a fee structure could be developed based on actual District costs. The Board discussed the 
possibility of requiring an escrow account to cover engineering, legal, and other District costs 
associated with reviewing the proposal. 

Chris recommended that an escrow arrangement be considered. The Board requested that 
ColeWest submit a proposal and that District staff develop a fee structure or hourly rates so that 
the parties could better understand the anticipated costs. 

The Board and ColeWest also discussed concerns regarding the long-term development period 
and the possibility that the property could be sold during the approximately 25-year buildout. 
ColeWest stated that development agreements can address assignment provisions and other 
protections to ensure that obligations remain with the project. 

ColeWest stated that it wants to work with Bona Vista but needs sufficient certainty regarding 
water requirements and other District obligations before completing the purchase of the property.



Legal Counsel Discussion Regarding Promissory Estoppel and Detrimental Reliance 

Chris Crockett stated that he had heard discussion regarding promissory estoppel and detrimental 
reliance in connection with the prior communications and discussions between ColeWest and the 
District. Chris stated that he had previously advised the Board regarding these legal issues and 
that the Board was aware of the matter. 

Chris requested that any further communications or discussions specifically concerning 
promissory estoppel, detrimental reliance, or related legal claims be directed through him as the 

District's legal counsel. He advised the parties to communicate with him regarding those 
particular issues rather than addressing them separately with District staff or Board members. 

The discussion concluded with Greg and Chris reiterating that a written proposal would be the 
appropriate next step. The proposal should identify the requested dedication rate, water rights, 
source water, storage, distribution infrastructure, phasing, timing, and additional benefits to the 
District. 

Chairman Stratford concluded that the Board had discussed the matter sufficiently for the day. 
Cameron stated that ColeWest would prepare a proposal. Chairman Stratford invited the 
representatives to remain for the remainder of the meeting. 

Pleasant Plains Presentation attached as Exhibit A 

8. Staff and Board Comments 

Mayor Shuman: No comment. 

Mayor Bolos: No comment. 

Mayor Syme: Thanked everyone for remaining level-headed during the discussion. He stated 
that the Board needs to remain focused on the District and make decisions that protect Bona 
Vista and its customers. 

Mayor Meyer: Thanked the Board and stated that the discussion was productive. He said that 

reviewing the proposal further would not hurt the District and that, given concerns about future 
water availability, the District should remain open to evaluating potential options. He suggested 
that engineers and attorneys should be involved in further review if the proposal moves forward. 

Kenny Hefflefinger: No comment; thanked the attendees. 

Greg Seegmiller: No additional comment. 

Matt Fox: Thanked the Board and ColeWest for the discussion.



Quint: Thanked the Board for taking the time to discuss the proposal. 

Chairman Stratford: Stated that although attendees may have arrived with different concerns or 
preconceived ideas, he felt the discussion had been productive and that there were additional 
matters to discuss. 

9. Adjournment 

Motion: Mayor Bolos 

Second: Mayor Stratford 
Vote: Unanimous Ayes — Bolos, Syme, Meyer, Stratford, Shuman 
Result: Motion carried. 

Draft Minutes Submitted By: 

Shauna Gilchrist 
District Clerk / Administrative Manager 

Date Submitted: September 25, 2026
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Value delivered through buildout, escalated ($M) 

$
1
9
.
0
M
 

$7.4M 

$2.0M 
$1.8M 

Impact fees 
Residential 

Property 
Commercial 

Connection 
water sales 

tax 
and civic 

fees 

$
2
0
.
3
M
 in c

a
s
h
 o
r
 in k

i
n
d
 

Impact fees fund system improvements. Where Cole 
West builds those improvements, the Impact Fees Act 
requires a credit against the fee. Either way the Dis 
receives the value —

 and receives it as each phase is 
built rather than as fees arrive over 35 years. 

$
3
0
.
3
M
 not subject to offset 

Water sales, property tax, commercial accounts and 
connection fees are operating revenue. None of itis 
creditable against infrastructure and none of it depends 
on how the construction question is resolved.
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BONA VISTA WATER DISTRICT Check Register - MD - Gheck Register for Board Meeting 
Check Issue Dates: 8/1/2026 - 8/31/2026 

Page 1 
Sep 25,2026 05:03PM 

GL Period Check Issue Date  Check Number Vendor Number Payee Amount 

08126 08/12/2026 16318 2225 HOME DEPOT CRC 200.91- 

08126 08/06/2026 16463 1126 AWP, INC 4000 
08126 08/06/2026 16464 4585 Blue Stakes of Utah 811 819.35 
08/26 08/06/2026 16485 6326 Blueline Services 135.00 

08/26 08/06/2026 16466 1440 Central Weber Sewer Improvement District 34,373.35 

08/26 08/06/2026 16467 1855 Farr West City 216,965.25 
08126 08/06/2026 16468 2080 Harrisville City 180,936.41 
08/26 08/06/2026 16469 8376 HD Fowler Coimpany 3,902.08 
08/26 08/06/2026 16470 6224 Les Olson IT 223,97 

08/26 08/06/2026 16471 6268 MARRIOTT-SLATERVILLE CITY 59,083.26 

08/26 08/06/2026 16472 6356 MOMENTUM EMPLOYER GROUP 170000 

08/26 08/06/2026 16473 6383 NefCuras 00 

08/26 08/06/2026 16474 4200 Plain City .00 

08/26 08/06/2026 16475 4499 Shred-It / Stericycle, Inc. 00 

0826 08/06/2026 16476 6355 SWAVLLC .00 

08/26 08/06/2028 18477 8317 UniFirst Corporation 00 

0826 08/06/2026 16478 6334 U.S. Bank Equipment Finance 190.46 
08/26 08/06/2026 16479 6303 Wheeler Machinery Co. 1,357.95 
08/26 08/06/2026 16480 5680 Wilson Lane Service 447.38 
08/26 08/06/2028 16481 6383 NetCuras 1,508.20 
08/26 08/06/2026 16482 4200 Plain City 180,087.73 
08/26 08/08/2026 16483 4499 Shred-lt / Stericycle, Inc. 117.19 
08126 08/06/2028 16484 6355 SWAVLLC 395.00 
0826 08/08/2028 16485 6317 UniFirst Corporation 126.08 
08126 08/17/2028 16486 6361 BOWEN CONSTRUCTION 100,804.00 
0826 08/17/2028 16487 1360 CAL RANCH STORE 39.94 
0826 08/17/2026 16486 5640 GHILD RICHARDS CPAS & ADVISORS 3,980.00 
08126 08/17/2026 16489 6252 COMMERCIAL TIRE 60000 
08126 08/17/2028 16490 1922 Freedom Mailing Services 2,044.37 
08126 08/17/2026 16491 1961 Granite Construction Company 1,398.47 
08126 08/17/2028 16492 2961 Marriott - Satterthwaite Rock Products. 1,686.66 
08126 08/17/2026 16495 3265 MOUNTAINLAND SUPPLY COMPANY 305.13 
08126 08/17/2028 16494 2605 Pilot Thomas. 3,625.28 
08128 08/17/2026 16495 4200 Plain City 1,379.00 
08126 08/17/2026 16496 6384 Saunders Excavation 313,671.00 
08126 08/17/2026 16497 4642 Fleet Operations - Fuel Network 331891 
08126 08/17/2028 16498 6389 Sweep 'N' Utah 285.00 
08126 08/17/2026 16499 6317 UniFirst Corporation 69.44 
08126 08/17/2028 16500 6119 Granite Credit Union 7.537.00 
0826 08/17/2026 16501 5441 Weber Basin Water Quality 1,440.00 
08126 08/18/2028 16507 6292 Christopher K. Crockett 3,437.50 
08126 08/18/2026 16508 2960 MARRIOTT CONSTRUCTION 2214514 
08128 08/18/20268 16509 8317 UniFirst Corporation 69.44 
08126 08/05/2026 26080501 1056 Bank of Utah / Cardmember Service 68279 
08125 08/05/2026 26080502 1056 Bank of Utah / Cardmember Service 807.85 
08126 0812112026 26082101 1056 Bank of Utah / Cardmember Service 1,887.42 
08128 0812112026 26082102 1056 Bank of Utah / Cardmember Service 2,679.98 
08126 08/26/2026 26082601 6256 Enbridge Gas 765 
08128 08/14/2028 202673041 5080 Rocky Mountain Power 4,592.62 
08126 08/14/2026 202673042 6357 INVOICE CLOUD 6,162.10 

Grand Totals: 1,167,764.36 

v 

<
<
 
<
 

z
z
=
z
z
=
z
=
z
=
 

M= Manual Check, V = Void Check



Weber Basin 

) WATER USE REPORT 

493 447 
Ogden City 60 85 95 

Farr West Well 0 95 0 
North Ogden 21 15 0 

3180 AF 3786 A.F 3786 AF 3634.56 
SR 2023 2024 2025 2026 

AF. GALLONS AF. GALLONS AF.  GALLONS AF.  GALLONS 
Gnary T37 ] 77070000 | 208 | 67645000 | 208 | 67.614083 | 194 B53,003,000] 
February T80 | 61,739,000 [ 210 | GRASLO00 | 213 | T0.T7327T | 87 50,970,000 
March 707 | G3860.000 | 257 [ BTO77.000 | T80 | 61385830 | 194 53,297,000 
el 33 [ 69432000 | 197 | 62616000 | 214 | 69732114 | 204 55,275,200 
Nay 760 | §7565000 | 214 | G9,722,000 | 34 | TIZ007,000 | 254 2,728,000 
Tane 390 | 127,099,000 | 314 | 102224000 | 378 | 123220556 | 324 | T05,358.000 
Tuly 10| 135,662,000 | 425 | T38A70.000 | 400 | T30340A00 | 495 | TBT.ATE,000 
st A3 162,435,000 | 384 | T25.013.000 | 447 | 145,300,000 | 493 | 160,656,000 

September 395 | 28,805,000 | 388 | 126551000 | 463 | T50.833.169 
Oetober 397 | 96,710,000 | 320 | 104,164,000 | 329 | 107,179,000 
November 00 [ G3330,000 | 228 | 75,145,000 | 188 | 60.997,000 
December 737 | 77,110000 | 229 | 745.130,000 | 185 | 60.135.802 
TOTAL 3537 | 1,152,619,000 | 3359 | 1,765,136,000 | 3559 | 1,159,329,234 | 2345 | 763,005,400 

6 

o 2023 2024 2025 2026 
NIH | 4F GAtzows | AF.  GaLIONS | AF.  GALLONS | AF.  GALLONS 

Tanuary TIT T 25,729,590 | 126 | 45239000 | 155 | 49855205 | 163 53,522,205, 
February 5§ | 51,526,800 | 140 | 45.559.000 | 138 | 51484438 | 146 77,275,395, 
March I8 | 330,000 | 135 | 3900000 | 80 | 13066690 | 56 78,737,490 
KNGl 05 [ 35388330 | 158 | 51478000 | 105 | 3421435 | 67 TTETI.007 
May 51 | 090,570 | 185 | 39815000 [ 120 | 45471800 [ 114 37,037,703 
Tone 03 [ 35435000 | 114 | 37300000 | 128 | 40395748 | 10 32212545, 
Tuly 0| 22554000 | 134 | B623000 | 142 | 46270842 | 121 T9455.735 
Rugust 50| 19,595,000 | 48 | T5.080.000 | 85 | 3658236 | 95 30,533,620 
September 52 | 26677000 | 53 | 1732000 | 72 | BAGIZE | 0 
October 00| 29384000 | 5§ | 283,000 | ¥ | 2885453 |0 
overmber 79[ 25515000 | 154 | 50,125,000 | T80 | 38653150 | O 

December 00 [ 32273000 | 88 | 25,538,000 | 166 | 33960535 | O 



MONTH 2023 2025 2026 

AF. GALLONS AF. GALLONS AF. GALLONS AF. GALLONS 

January 0 0 0 0 0 0 0 0 

February 0 0 0 0 Q 0 12 68.347.00 

March 0 0 0 0 89 29,000,739 89 8,928,807 

April 0 0 126 41,033,114 82 26,719,782 70 22,062,377 

(May 0 0 98 32,056,738 36 11,634,615 115 37,429,430 

June 0 0 100 32,460,933 85 27,788,573 101 32,760,822 

July 0 0 99 32,275,713 127 41,383,077 2 781,672 

| August 0 0 87 28,266,948 95 30,732,098 0 0] 

September 0 0 44 14,260,302 0 0 

October 0 0 0 0 0 0 

November 0 0 0 0 0 0 

[December 0 0 0 9,280 0 0 

0 O p o 

241 AF. 241 AF. 241 AF. 241 AF. 

MONTH 2023 2024 2025 2026 

AF. GALLONS AF. GALLONS AL GALLONS AF. GALLONS 

Tanuary 0 0 17 5,540,000 16 5213616 6 7,771,000 
February 0 0 0 0 2 651,702 13 4,217,000 

March 13 4,180,000 0 0 0 0 12 3,836,700 

April 0 0 0 0 5 1,629,255 27 8,829,900 
May B 1,584,000 24 7,823,000 32 10,427,232 28 9,103,000 

June 39 12,634,000 32 10,481,000 18 5,767,563 0 0 

Tuly 2 7,263,000 27 8,670,000 5 4,887,765 0 0| 
August 21 6,742,000 22 7,214,000 15 4,887,765 0 0 

September 19 6,182,000 16 5,286,000 12 3,761,000 

October 15 4,986,000 16 5,190,000 18 5,660,000 

[November 18 5,946,000 16 5,280,000 11 3,584,361 

[December 9 2,776,000 11 3,274,000 10 3,145,000 

[ 160 | 52293000 | 58,758,000 49,615,259 
% of Contracted 

Water Used: 

Remaining: 

66.5% 63.8% 



RESOLUTION NO. 10-2026 

A RESOLUTION OF THE GOVERNING BOARD OF THE BONA VISTA WATER 

IMPROVEMENT DISTRICT ANNEXING REAL PROPERTY 

WHEREAS, Bona Vista Water Improvement District (“District”) is an improvement 

district duly organized and existing under the laws of the State of Utah; and 

WHEREAS, a petition has been filed by Kami Marriott, owner of all the private real 
property, (parcel numbers 19-010-0088, 19-010-0014) in Weber County, Utah annexed into the 

District; and 

WHEREAS, the Board certified the petition and the proposed annexation has been noticed 

in accordance with state law; and 

WHEREAS, the Board finds approving this annexation is in best interest of the District; 

NOW THEREFORE, be it resolved by the Board of Trustees of the Bona Vista Water 
Improvement District, that the following real property is hereby annexed into the District and shall 

receive culinary water under the same fees, rules, and regulations applicable to the District. 

Parcel # 19-010-0088, 19-010-0014 

The area to be annexed: 
A PART OF THE SOUTHWEST QUARTER OF SECTION 22, TOWNSHIP 7 NORTH, 

RANGE 2 WEST, OF THE SALT LAKE BASE AND MERIDIAN. BEGINNING AT A 

POINT ON THE EAST LINE OF THE OLD RAILROAD RIGHT-OF-WAY SAID POINT 

ALSO BEING THE NORTHWEST CORNER OF LOT 373 STILLCREEK VILLAGE 
P.R.U.D. PHASE 3D BEING LOCATED NORTH 00°32°41* EAST 88.28 FEET ALONG THE 

WEST LINE OF SAID SECTION 22 AND NORTH 90°00°00” EAST 47.32 FEET FROM THE 

SOUTHWEST CORNER OF SAID SECTION 22; RUNNING THENCE ALONG SAID EAST 
RIGHT-OF-WAY LINE THE FOLLOWING THREE (3) COURSES: (1) ALONG THE ARC 

OF A 914.92 FOOT RADIUS CURVE TO THE LEFT 284.21 FEET, HAVING A CENTRAL 

ANGLE OF 17°47°53", CHORD BEARS NORTH 18°25°49” EAST 283.07 FEET; (2) NORTH 
05°17°25” EAST 172.33 FEET; (3) NORTH 00°31°29” EAST 789.18 FEET; THENCE SOUTH 
88°31°08” EAST 2355.07 FEET TO THE REMUDA SUBDIVISION AND GOLF COURSE 

PHASE 5; THENCE ALONG THE WEST LINE OF SAID REMUDA SUBDIVISION AND 
GOLF COURSE AND THE WEST LINE OF THE REMUDA COURT SUBDIVISION PHASE 
3 SOUTH 01°16°17” WEST 1321.68 FEET TO THE SOUTH LINE OF SAID SECTION 22; 
THENCE ALONG THE SOUTH LINE OF SAID SECTION 22 NORTH 88°30°37” WEST 

964.20 FEET TO THE NORTH LINE OF THE STILLCREEK VILLAGE P.R.U.D. PHASE 3E; 

THENCE ALONG THE NORTH LINE OF SAID STILLCREEK VILLAGE P.R.U.D. PHASE 

3E, 3A,3C, AND 3D, THE FOLLOWING THREE (3) COURSES: (1) NORTH 74°34°42” 
WEST 202.70 FEET; (2) NORTH 88°30°38” WEST 1160.17 FEET; THENCE NORTH 
69°42°45”WEST 126.35 FEET TO THE POINT OF BEGINNING. CONTAINING 70.135 

ACRES.. 

Resolution 10-2026



APPROVED this 28" day of September 2026. 

BONA VISTA WATER IMPROVEMENT 

DISTRICT 

By 
Ronald Stratford, Chair 

ATTEST: 

District Manager 

STATE OF UTAH 

COUNTY OF WEBER 

On this day of , 2026, before me, 

, a Notary Public, personally appeared 
, who being by me duly sworn (or affirmed), did say 

that he/she is the of the Bona Vista Water 

Improvement District, and that the foregoing Annexation Resolution was signed on behalf of 

said District by authority of its Board of Trustees, and said person acknowledged to me that the 

execution thereof is his/her voluntary act and deed on behalf of the District. 

Notary Public 

My Commission Expires: 

Resolution 10-2026
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Prepared for Bona Vista Water Improvement District



Executive S
u
m
m
a
r
y
 

Three lenses point to targeted—not b
r
o
a
d
—
c
h
a
n
g
e
.
 

District O
p
e
r
a
t
i
o
n
s
 

* B
o
n
a
 Vista o

p
e
r
a
t
e
s
 with a c

o
m
p
a
r
a
t
i
v
e
l
y
 lean 

reported staffing m
o
d
e
l
.
 

irectional b
e
c
a
u
s
e
 

o
u
t
s
o
u
r
c
i
n
g
 a
n
d
 reporting practices differ. 

B
e
n
e
f
i
t
s
 

« Benefits are competitive to strong overall, led 

by 100% employer-paid medical and dental. 

* One targeted opportunity: add a two-hour 
emergency call-back minimum. 

C
o
m
p
e
n
s
a
t
i
o
n
 

= M
o
s
t
 of the structure is r

e
a
s
o
n
a
b
l
y
 

competitive. 

= Pressure is c
o
n
c
e
n
t
r
a
t
e
d
 in a

d
v
a
n
c
e
d
 field, 

specialized technical, supervisory a
n
d
 selected 

administrative roles. 

R
e
c
o
m
m
e
n
d
a
t
i
o
n
:
 p
r
e
s
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r
v
e
 t
h
e
 o
v
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r
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l
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 p
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l
o
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o
p
h
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 w
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s
 t
h
e
m
.
 

‘Sources: Bona Vista data; TechNeUCSS; verltid pusl 
employer data
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B
o
n
a
 Vista 

Water serves a substantial c
u
s
t
o
m
e
r
 b
a
s
e
 with a lean reported workforce. 

Organization 
Population 

Connections 
Reported Employees 

Connections / Employee 

Bona Vista Water 
37,365 

10,843 
12 

904 

Granger-Hunter 
130,000 

27,569 
76 

363 

Hooper 
20,820 

7,765 
15 

518 

White City 
18,000 

6,459 
8 

807 

Taylor West Weber 
2,468 

2,985 
6 

498 

Roy 
37,275 

11,860 
14 

847 

Kaysville* 
32,990 

9,409 
Ed 

1,176 

Syracuse 
40,286 

10,100 
12 

842 

Bountiful 
40,030 

10,945 
17 

644 

B
o
n
a
 V
i
s
t
a
 a
p
p
e
a
r
s
 l
e
a
n
 relative t

o
 m
a
n
y
 d
i
r
e
c
t
 p
e
e
r
s
;
 o
u
t
s
o
u
r
c
i
n
g
 d
i
f
f
e
r
e
n
c
e
s
 p
r
e
v
e
n
t
 t
r
e
a
t
i
n
g
 staffing ratios a

s
 e
x
a
c
t
 e
f
f
i
c
i
e
n
c
y
 m
e
a
s
u
r
e
s
.
 

employee count reflects field employees only. Peer deta assembled for this study.



Benefits C
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T
h
e
 total benefits p

a
c
k
a
g
e
 r
e
m
a
i
n
s
 c
o
m
p
e
t
i
 

/€10 strong. 

B
o
n
a
 Vista 

Market Context 

Medical 
100% employer-paid 

— all 
Market median employer share = 9

0
%
 

Strong 

D
e
n
t
a
l
 

1
0
0
%
 e
m
p
l
o
y
e
r
-
p
a
i
d
 —
 all 

tiers 
lighly competitive e

m
p
l
o
y
e
r
 s
u
p
p
o
r
t
 

S
t
r
o
n
g
 

Paid L
e
a
v
e
 

~
8
0
 hrs vacation + ~

9
6
 hrs sick 

~
1
7
6
 hrs c

o
m
b
i
n
e
d
 a
n
n
u
a
l
 leave at entry 

C
o
m
p
e
t
i
t
i
v
e
 overall 

Holidays 
1
2
 

M
a
r
k
e
t
 m
e
d
i
a
n
 =
 1
3
 

Slightly b
e
l
o
w
 

R
e
t
i
r
e
m
e
n
t
 

r 2 D
B
-
H
y
b
r
i
d
 

Public-sector retirement benefit 
C
o
m
p
e
t
i
t
i
v
e
 

Life Insurance 
$50,000 basic life 

Employer-paid core benef 
Competitive 

E
m
e
r
g
e
n
c
y
 Call-Back 

ified c
o
m
p
a
r
a
t
o
r
s
 include 2

-
h
o
u
r
 m
i
n
i
m
u
m
s
 

Targeted opportunity 

M
a
i
n
t
a
i
n
 t
h
e
 o
v
e
r
a
l
l
 b
e
n
e
f
i
t
s
 p
r
o
g
r
a
m
;
 a
d
d
 a t

w
o
-
h
o
u
r
 m
i
n
i
m
u
m
 e
m
e
r
g
e
n
c
y
 c
a
l
l
-
b
a
c
k
 g
u
a
r
a
n
t
e
e
.
 

Paid-leaue market data mixes separate vacation/sick programs and combined PTO programs; total leave is the more meaningul comparisor.
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p
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s
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n
 C
o
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r
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W
e
 compared Bona Vista W

a
t
e
r
 

with two relevant markets, then tested the results against internal pay relations 

S
i
m
i
l
a
r
 W
a
t
e
r
 O
r
g
a
n
i
z
a
t
i
o
n
s
 

N
o
r
t
h
e
r
n
 U
t
a
h
 E
m
p
l
o
y
e
r
s
 

* Direct organizational peers are the primary 
« Weber, Davis and Box Elder Counties. 

anchor. 
« 
Bost 

for 
water-specific 

roles and 
« Secondary r

e
f
e
r
e
n
c
e
 

for the talent B
o
n
a
 

65t oPwatdrapecticir 
Vista Water must attract and retain. 

organizational context. 

I
n
t
e
r
n
a
l
 P
a
y
 R
e
l
a
t
i
o
n
s
h
i
p
s
 

« Tests differentiation for responsibility, 
certifications and supervision. 

» Especially important w
h
e
n
 clean external 

m
a
t
c
h
e
s
 are 

limited. 

M
a
r
k
e
t
 m
e
d
i
a
n
 m
e
a
n
s
 t
h
e
 m
i
d
d
l
e
 of the 

r
e
l
e
v
a
n
t
 c
o
m
p
a
r
i
s
o
n
 g
r
o
u
p
.
 N
o
 c
u
r
r
e
n
t
 s
a
l
a
r
y
 r
a
n
g
e
 is b

e
i
n
g
 r
e
d
u
c
e
d
.
 

Method: Market + Internal Equity » Structure. Current January 1, 2026 Bona Vista ranges are the bassline.



C
o
m
p
e
n
s
a
t
i
o
n
 Findings 

T
h
e
 issue is c

o
n
c
e
n
t
r
a
t
e
d
—
n
o
t
 organization-wide. 

Position Group 
Finding 

What It Means 

Executive Leadership 

Administrative Leadership 

Administrative Technician 

\g / Office S
u
p
p
o
r
t
 

Operators 

Specialized T
e
c
h
n
i
c
a
l
 

Field Supervisor / Inspector 

Competitively Positioned 
Keep G

M
 and A

G
M
 ranges unchanged 

K
e
e
p
 Administrative M

a
n
a
g
e
r
 u
n
c
h
a
n
g
e
d
 

B
e
l
o
w
 relevant a

c
c
o
u
n
t
i
n
g
/
a
d
m
i
n
 m
a
r
k
e
t
 

Targeted a
d
j
u
s
t
m
e
n
t
 w
a
r
r
a
n
t
e
d
 

M
o
d
e
s
t
l
y
 b
e
l
o
w
 m
a
r
k
e
t
 

M
e
a
s
u
r
e
d
 u
p
w
a
r
d
 a
d
j
u
s
t
m
e
n
t
s
 

Increasing pressure with level 
Progression s

h
o
u
l
d
 strengthen at 

Il a
n
d
 | 

Clean external m
a
t
c
h
e
s
 limited 

U
s
e
 operator anchors + certification/scope + internal equity 

Current structure under-differentiates advanced 
work 

Targeted adjustments warranted 

T
h
e
 e
v
i
d
e
n
c
e
 d
o
e
s
 not indicate a b

r
o
a
d
 c
o
m
p
e
n
s
a
t
i
o
n
 p
r
o
b
l
e
m
;
 it s

u
p
p
o
r
t
s
 targeted corrections. 

Sources: Bona Vista job descriptions 
and pay plan; T

e
c
h
N
e
y
 

CSS: verifed public smployer dat. 



T
h
e
 Structural Finding: P

a
y
 C
o
m
p
r
e
s
s
i
o
n
 

S
o
m
e
 current salary r

a
n
g
e
s
 d
o
 not p

r
o
v
i
d
e
 e
n
o
u
g
h
 differentiation for i

n
c
r
e
a
s
e
d
 skill, specialization a

n
d
 responsi 

O
p
e
r
a
t
o
r
 | 

>
 

O
p
e
r
a
t
o
r
 Il 

5
 

O
p
e
r
a
t
o
r
 lil 

>
 

Field S
u
p
e
r
v
i
s
o
r
 

$
5
0
,
5
3
7
 

$
5
5
,
8
6
2
 

$
6
0
,
5
8
7
 

$
6
4
,
7
5
7
 

S
p
e
c
i
a
l
i
z
e
d
-
S
k
i
l
l
 C
o
m
p
r
e
s
s
i
o
n
 

S
u
p
e
r
v
i
s
o
r
y
 C
o
m
p
r
e
s
s
i
o
n
 

= T
e
c
h
 | (854,727) is b

e
l
o
w
 O
p
e
r
a
t
o
r
 Il ($55,862). 

« Field Supervisor is only 6
.
9
%
 a
b
o
v
e
 O
p
e
r
a
t
o
r
 Il today. 

« T
e
c
h
 Il 

($58,806) is b
e
l
o
w
 O
p
e
r
a
t
o
r
 Il
 ($60,587), despite specialized 

* T
h
e
 role carries first-line supervision, D

R
C
 responsibility a

n
d
 b
r
o
a
d
 

ation a
n
d
 technical requirements. 

operational a
c
c
o
u
n
t
a
 

T
h
e
 c
o
n
c
e
r
n
 is n

o
t
 t
h
a
t
 e
v
e
r
y
 p
o
s
i
t
i
o
n
 is u

n
d
e
r
 m
a
r
k
e
t
.
 T
h
e
 c
o
n
c
e
r
n
 is t

h
a
t
 t
h
e
 c
u
r
r
e
n
t
 s
t
r
u
c
t
u
r
e
 d
o
e
s
 n
o
t
 c
o
n
s
i
s
t
e
n
t
l
y
 r
e
w
a
r
d
 p
r
o
g
r
e
s
s
i
o
n
 into g

r
e
a
t
e
r
 skill, 

s
p
e
c
i
a
l
i
z
a
t
i
o
n
 a
n
d
 responsibility. 

Current midpoint valuss from Bona Vista Water 2026 Payscals, 
& January 1, 2026 



R
e
c
o
m
m
e
n
d
e
d
 P
r
o
g
r
e
s
s
i
o
n
 S
t
r
u
c
t
u
r
e
 

T
h
e
 p
r
o
p
o
s
e
d
 structure c

r
e
a
t
e
s
 clearer p

a
y
 p
r
o
g
r
e
s
s
i
o
n
 a
s
 skills, certifications a

n
d
 responsibility increase. 

O
P
E
R
A
T
I
O
N
S
 

O
F
F
I
C
E
 / A

D
M
I
N
I
S
T
R
A
T
I
O
N
 

O
p
e
r
a
t
o
r
 1/ 0

I
T
 

A
s
s
i
s
t
a
n
t
 Billing C

l
e
r
k
 
$
4
6
,
5
0
0
 

$51,500 
Billing support / customer service 

i
t
 

o 
e
 
R
 

‘WQ/ 
B
l
u
e
 S
t
a
k
e
 T
e
c
h
 | 

P
 

$61,000 

O
p
e
r
a
t
o
r
 Il 

Billing C
l
e
r
k
 
$
5
1
,
0
0
0
 

$
5
8
,
0
0
0
 

Owns utility billing process 

S
T
 
R
S
 
T
 
R
 
e
 
e
 
R
 

4 

‘WQ/ 
B
l
u
e
 S
t
a
k
e
 T
e
c
h
 Il 

$67,000 
Opsrator]ll 

Administrative Technician 
$59,000 

$64,500 
Accounting / AR/ AP / collections 

Construction Inspector 
Field Supervisor 

A
d
m
i
n
i
s
t
r
a
t
i
v
e
 M
a
n
a
g
e
r
 
$
1
0
0
,
7
8
6
 

$
7
4
,
0
0
0
 

$80,000 
Financial & administrative leadership 

T
h
e
s
e
 a
r
e
 parallel c

a
r
e
e
r
 p
a
t
h
s
;
 t
h
e
 v
i
s
u
a
l
 is i

n
t
e
n
d
e
d
 t
o
 s
h
o
w
 p
a
y
 p
r
o
g
r
e
s
s
i
o
n
,
 n
o
t
 a
 r
e
q
u
i
r
e
d
 p
r
o
m
o
t
i
o
n
 s
e
q
u
e
n
c
e
.
 

Recommended salary-range m
i
d
p
o
i
n
t
s
;
 

sxisting S0% Lo 
Ingo spread retained.



R
e
c
o
m
m
e
n
d
e
d
 2
0
2
6
 S
a
l
a
r
y
-
R
a
n
g
e
 M
i
d
p
o
i
n
t
s
 

T
a
r
g
e
t
e
d
 r
a
n
g
e
 m
o
v
e
m
e
n
t
;
 n
o
 current r

a
n
g
e
 is r

e
d
u
c
e
d
.
 

General Manager 
$134,180 

$134,180 
+0.0% 

Assistant G
M
 

$111,134 
$111,134 

+0.0% 

Administrative Manager 
$100,786 

$100,786 
+0.0% 

Field Supervisor 
$64,757 

$74,000 
+14.3% 

Construction Inspector 
$67,075 

$80,000 
+19.3% 

W
Q
/
 Blue Stake T

e
c
h
 

Il 
$
5
8
,
8
0
6
 

$
6
7
,
0
0
0
 

+
1
3
.
9
%
 

Operator lll 
$60,587 

$64,500 
+6.5% 

W
Q
/
 Blue Stake Tech | 

$54,727 
$61,000 

+11.5% 

Administrative Technician 
$55,106 

$59,000 
+
7
.
1
%
 

Operator I 
$55,862 

$58,000 
+3.8% 

Operator1/0IT 
$50,537 

$51,500 
+1.9% 

illing Clerk 
$
4
9
,
0
8
4
 

$
5
1
,
0
0
0
 

+
3
.
9
%
 

Assistant Billing Clerk 
$44,487 

$46,500 
+4.5% 

Range changes are not automatic employee increases; incumbent placement should be reviewed separately. 

E
x
i
s
t
i
n
g
 

50% totalrange sprsad retained: m
i
n
i
m
u
m
 

= 0% of midpoint; m
a
x
i
m
u
m
 

= 120% o
f
 midaol



A
d
d
 a t

w
o
-
h
o
u
r
 m
i
n
i
m
u
m
 for e

m
e
r
g
e
n
c
y
 call-back r

e
s
p
o
n
s
e
.
 

C
u
r
r
e
n
t
 B
o
n
a
 

Vista Practice 

= C
o
m
p
e
n
s
a
b
l
e
 

time begins w
h
e
n
 the 

e
m
e
r
g
e
n
c
y
 call is received. 

« T
i
m
e
 e
n
d
s
 w
h
e
n
 the e

m
e
r
g
e
n
c
y
 w
o
r
k
 is 

c
o
m
p
l
e
t
e
d
.
 

« There iis currently no minimum call-back 
guarantee. 

T
a
r
g
e
t
e
d
 B
e
n
e
f
i
t
s
 R
e
c
o
m
m
e
n
d
a
t
i
o
n
 

Verified M
a
r
k
e
t
 Practices 

+ N
o
r
t
h
 Salt L

a
k
e
 provides actual 

time or t
w
o
 

hours, w
h
i
c
h
e
v
e
r
 is greater. 

i
n
i
m
u
m
 for 

« Syracuse provides a two-hour 
physical dispatch while on-call. 

« O
t
h
e
r
 municipalities u

s
e
 different 

structures, s
o
 this is a t

a
r
g
e
t
e
d
—
n
o
t
 

universal—practice. 

R
e
c
o
m
m
e
n
d
a
t
i
o
n
 

 Provide 
@ m
i
n
i
m
u
m
 of two hours of 

c
o
m
p
e
n
s
a
t
i
o
n
 for a

n
 e
m
e
r
g
e
n
c
y
 physical 

response. 

= Preserve Bona Vista Water's current start- 
at-call approach. 

= D
o
 not otherwise c

h
a
n
g
e
 the existing on- 

call program at this time. 

T
h
i
s
 c
l
o
s
e
s
 a
 s
p
e
c
i
f
i
c
 c
o
m
p
e
t
i
t
i
v
e
n
e
s
s
 g
a
p
 wi 

thout r
e
d
e
s
i
g
n
i
n
g
 

t
h
e
 b
r
o
a
d
e
r
 b
e
n
e
f
i
t
s
 p
r
o
g
r
a
m
.
 

Based onverifies municipal c: 
-back pol 

les reviewed for this study.



B
o
a
r
d
 R
e
c
o
m
m
e
n
d
a
t
i
o
n
 

P
r
e
s
e
r
v
e
 w
h
a
t
 is w

o
r
k
i
n
g
;
 a
d
d
r
e
s
s
 the speci 

pressure points. 

. 
B
e
n
e
f
i
t
s
 &
 A
d
m
i
n
i
s
t
r
a
t
i
o
n
 

C
o
m
p
e
n
s
a
t
i
o
n
 

« Maintain the overall benefits program. 
* Maintain GM, A

G
M
 and Administrative Manager ranges. 

* A
p
p
r
o
v
e
 targeted m

i
d
p
o
i
n
t
 a
d
j
u
s
t
m
e
n
t
s
 for selected office, operator, 

technical a
n
d
 supervisory roles. 

ing r
a
n
g
e
-
s
p
r
e
a
d
 m
e
t
h
o
d
o
l
o
g
y
.
 

« Adopt a two-hour emergency call-back minimum. 

= C
l
e
a
n
 up jo

b
-
d
e
s
c
r
i
p
t
i
o
n
 reporting relationships w

h
e
r
e
 t
h
e
y
 conflict with 

the actual organization. 
* Retain the exi 

« Evaluate incumbent placement separately after structure approval. 

B
o
n
a
 Vista W

a
t
e
r
 r
e
m
a
i
n
s
 c
o
m
p
e
t
i
t
i
v
e
 overall; t

h
e
 r
e
c
o
m
m
e
n
d
a
t
i
o
n
s
 f
o
c
u
s
 o
n
 t
a
r
g
e
t
e
d
 p
a
y
 a
n
d
 benefit a

d
j
u
s
t
m
e
n
t
s
 s
u
p
p
o
r
t
e
d
 b
y
 t
h
e
 m
a
r
k
e
t
 a
n
d
 internal structure. 

Board decision requestect: approve the recommended compensation structure and targeted call-beck policy change.



B
A
C
K
-
U
P
 S
L
I
D
E
S



B
a
c
k
u
p
:
 L
e
a
d
e
r
s
h
i
p
 &
 A
d
m
i
n
i
s
t
r
a
t
i
o
n
 

Market m
e
d
i
a
n
 = the middle of the relevant c

o
m
p
a
r
i
s
o
n
 group. 

Position 
B
V
 C
u
r
r
e
n
t
 

Direct P
e
e
r
 M
a
r
k
e
t
 M
e
d
i
a
n
 

N
o
r
t
h
e
r
n
 U
t
a
h
 M
a
r
k
e
t
 M
e
d
i
a
n
 

R
e
c
o
m
m
e
n
d
e
d
 

G
e
n
e
r
a
l
 
M
a
n
a
g
e
r
 

$
1
3
4
,
1
8
0
 

$
1
2
6
,
8
9
5
 

—
 

$
1
3
4
,
1
8
0
 

Assistant G
e
n
e
r
a
l
 M
a
n
a
g
e
r
 

$
1
1
1
,
1
3
4
 

—
 

—
 

$
1
1
1
,
1
3
4
 

Administrative M
a
n
a
g
e
r
 

$
1
0
0
,
7
8
6
 

$
9
6
,
2
4
6
*
 

$
9
2
,
2
1
7
 

$
1
0
0
,
7
8
8
 

$
5
5
,
1
0
6
 

o
 

$
5
9
,
9
4
0
 

$
5
9
,
0
0
0
 

hvarying scape. AGM and Administrative Technician do not have enough clean direct-peer matches to calculate a reliable median, 
*Administrative Manager direct-peer median uses si relevant roles: 

the clearest administra 
strative T

e
c
h
n
i
c
i
a
n
 

e
 m
a
r
k
e
t
 a
d
j
u
s
t
m
e
n
t
.
 

L
e
a
d
e
r
s
h
i
p
 p
a
y
 is g

e
n
e
r
a
l
l
y
 w
e
l
l
 p
o
s
i
t
i
o
n
e
d
;
 A
d
m
i
 

Dstalled 
c
o
m
p
a
r
a
t
o
r
o
r
g
a
n
i
z
a
t
i
o
n
s
,
 

positons and source data are maintained in the s
u
p
p
o
r
t
i
n
g
 

Excel workbook,



B
a
c
k
u
p
:
 Billing &

 Office S
u
p
p
o
r
t
 

M
a
r
k
e
t
 m
e
d
i
a
n
 =
 the m

i
d
d
l
e
 of t

h
e
 relevant c

o
m
p
a
r
i
s
o
n
 group. 

Position 
B
V
 C
u
r
r
e
n
t
 

Direct P
e
e
r
 M
a
r
k
e
t
 M
e
d
i
a
n
 

N
o
r
t
h
e
r
n
 U
t
a
h
 M
a
r
k
e
t
 M
e
d
i
a
n
 

R
e
c
o
m
m
e
n
d
e
d
 

Assistant Billing Clerk 
$
4
4
,
4
8
7
 

$
4
6
,
4
4
8
 

$
4
7
,
4
1
4
 

$
4
6
,
5
0
0
 

Billing Clerk 
$
4
9
,
0
8
4
 

$
5
1
,
8
2
3
 

$
5
0
,
8
7
7
 

$
5
1
,
0
0
0
 

Administrative Technician 
$
5
5
,
1
0
6
 

=
 

$
5
9
,
8
4
0
 

$
5
9
,
0
0
0
 

is retained in the Excel 
support butis not presentsd as a market median. 

Administrative Technician has one clean dirsct-pser Accounting Technician matc! 

T
a
r
g
e
t
e
d
 office a

d
j
u
s
t
m
e
n
t
s
 m
o
v
e
 B
o
n
a
 V
i
s
t
a
 t
o
w
a
r
d
 m
a
r
k
e
t
 w
h
i
l
e
 p
r
e
s
e
r
v
i
n
g
 c
l
e
a
r
 p
r
o
g
r
e
s
s
i
o
n
.
 

d comparator organizations, positions 
and s

o
l
i
r
c
e
 

date are 
m
a
l
n
t
a
l
n
e
d
 

in the supporting Excel workbook.



B
a
c
k
u
p
:
 W
a
t
e
r
 Distribution O

p
e
r
a
t
o
r
s
 

M
a
r
k
e
t
 m
e
d
i
a
n
 = t

h
e
 m
i
d
d
l
e
 of t

h
e
 relevant c

o
m
p
a
r
i
s
o
n
 g
r
o
u
p
.
 

B
V
 C
u
r
r
e
n
t
 

irect P
e
e
r
 M
a
r
k
e
t
 M
e
d
 

N
o
r
t
h
e
r
n
 U
t
a
h
 M
a
r
k
e
t
 M
e
d
i
a
n
 

R
e
c
o
m
m
e
n
d
e
d
 

O
p
e
r
a
t
o
r
 |/ OIT 

$
5
0
,
5
3
7
 

$
5
0
,
1
8
0
 

$
5
5
,
1
2
0
 

O
p
e
r
a
t
o
r
 Il 

$
5
5
,
8
6
2
 

$
5
6
,
9
1
9
 

$
5
9
,
6
4
4
 

O
p
e
r
a
t
o
r
 

Il 
$
6
0
,
5
8
7
 

$
6
4
,
3
4
5
 

$
6
4
,
7
4
5
 

$
5
1
,
5
0
0
 

$58,000 

$64,500 

D
i
r
e
c
t
 w
a
t
e
r
 p
e
e
r
s
 a
r
e
 t
h
e
 p
r
i
m
a
r
y
 a
n
c
h
o
r
;
 N
o
r
t
h
e
r
n
 U
t
a
h
 p
r
o
v
i
d
e
s
 a
 s
e
c
o
n
d
a
r
y
 recri 

ing-market check. 

led comparator organizations, p
o
s
i
t
i
o
n
s
 

and source data ara malntzined in the s
u
p
p
o
r
t
i
n
g
 

Excel workbaok



B
a
c
k
u
p
:
 S
p
e
c
i
a
l
i
z
e
d
 T
e
c
h
n
i
c
a
l
 &
 S
u
p
e
r
v
i
s
o
r
y
 R
o
l
e
s
 

Market m
e
d
i
a
n
 = the middle of the relevant c

o
m
p
a
r
i
s
o
n
 group. 

Position 
B
V
 C
u
r
r
e
n
t
 

Direct P
e
e
r
 M
a
r
k
e
t
 M
e
d
i
a
n
 

N
o
r
t
h
e
r
n
 U
t
a
h
 M
a
r
k
e
t
 M
e
d
i
a
n
 

R
e
c
o
m
m
e
n
d
e
d
 

W
Q
/
 Blue S

t
a
k
e
 T
e
c
h
 | 

$
5
4
,
7
2
7
 

e
t
 

—
_
 

$
6
1
,
0
0
0
 

W
Q
/
 Blue Stake Tech Il 

$58,806 
—
 

=
 

$67,000 

Construction Inspector 
$
6
7
,
0
7
5
 

-
_
 

$
7
4
,
8
8
0
%
 

$
8
0
,
0
0
0
 

Field Supervisor 
$
6
4
,
7
5
7
 

$
7
4
,
6
5
0
*
 

$
7
7
,
4
3
3
 

$
7
4
,
0
0
0
 

| progression, Canst 
ion Inspector resommendation also 

arket median where comparator 
scope varies. Tech /Il r

e
c
o
m
m
e
n
d
a
t
i
o
n
s
 

rely on operator market 
hors, specialized cer 

a
t
i
o
n
s
,
 

job scope and int 

T
h
e
 r
e
v
i
s
e
d
 s
t
r
u
c
t
u
r
e
 p
l
a
c
e
s
 t
h
e
 C
o
n
s
t
r
u
c
t
i
o
n
 I
n
s
p
e
c
t
o
r
 a
b
o
v
e
 t
h
e
 Field S

u
p
e
r
v
i
s
o
r
 t
o
 reflect B

o
n
a
 V
i
s
t
a
’
s
 clarified i

n
t
e
r
n
a
l
 r
e
s
p
o
n
s
i
b
i
l
i
t
y
 w
h
i
l
e
 r
e
t
a
i
n
i
n
g
 t
h
e
 

e
x
t
e
r
n
a
l
 i
n
s
p
e
c
t
o
r
 m
a
r
k
e
t
 a
s
 d
i
r
e
c
t
i
o
n
a
l
 e
v
i
d
e
n
c
e
.
 

led comparatororganizations, positions 
and source data are m 

8 Excel workbook.



District Contract No. 

County Contract No.. 

INTERLOCAL COOPERATION AGREEMENT 

BETWEEN 

WEBER COUNTY 

on behalf of the 

WEBER COUNTY CLERK’S OFFICE, ELECTIONS DIVISION 

-AND- 

BONA VISTA WATER IMPROVEMENT DISTRICT 

THIS AGREEMENT is made and entered into the day of 5 

2026, by and between WEBER COUNTY, a political subdivision of the State of Utah (“County”), 

on behalf of its Clerk’s Office, Elections Division, and Bona vista water improvement District 

(“District”). The County and the District may be referred to collectively as the “Parties” and may 

be referred to individually as a “Party.” 

WITNESSETH: 

WHEREAS, the County desires to provide the services of its Clerk’s office, Elections 

Division, to the District for the purpose of assisting the District in conducting the District’s 2027 

and 2029 primary and general municipal elections as well as any other municipal elections, ballot 

propositions, or other election related processes held during off-year elections.; and 

WHEREAS, the District desires to engage the County for such services; 

NOW, THEREFORE, in consideration of the promises and covenants hereinafter 

contained, the Parties agree as follows: 

1. Term. County shall provide election services to the District commencing on the 

date this Agreement is executed, and terminating on January 1, 2030. The term of this Agreement



may be extended by mutual agreement in writing signed by all Parties. Either Party may cancel 

this Agreement upon ninety (90) days written notice to the other party. Upon such cancellation, 

each Party shall retain ownership of any property it owned prior to the date of this Agreement, and 

the District shall own any property it created or acquired pursuant to this Agreement. 

2. Scope of Work. The services to be provided by the Weber County Clerk’s Office, 

Elections Division, shall be as set forth in the Scope of Work, attached hereto and incorporated by 

reference as Exhibit A. Generally, the County Clerk shall perform all elections administration 

functions as set forth in Exhibit A and as needed to ensure implementation of the District’s 2027 

and 2029 primary and general municipal elections as well as any municipal elections, ballot 

propositions, or other election related processes held during off-year elections. 

3. Legal Requirements. The County and the District understand and agree that the 

2027 and 2029 primary and general municipal elections and any municipal elections, ballot 

propositions, or other election related processes held during off-year clections are the District’s 

elections. The District shall be responsible for compliance with all legal requirements for these 

clections and shall direct the manner in which the elections are conducted. The County agrees to 

work with the District in complying with all legal requirements for the conduct of these elections 

and conduct these elections pursuant to the direction of the District. The District, not the County, 

is responsible to resolve any and all election questions, problems, and legal issues that are within 

the District’s statutory authority. 

4. Cost. In consideration of the services performed under this Agreement, 

the District shall pay the County an amount not to exceed the rate estimate given to the District by 

the County in Exhibit B. The County shall provide a written invoice to the District at the 

conclusion of the elections, and the District shall pay the County from the invoice within thirty



(30) days of receiving it. The invoice shall contain the number of active registered voters as of 

one week before Election Day, the rate used, and jurisdictions participating in the election(s). In 

the case of a vote recount, election system audit, election contest, or similar event arising out of 

the District’s election, the District shall pay the County’s cost of responding to such events, based 

on a written invoice provided by the County. The invoice amount for these additional services may 

cause the total cost to the District to exceed the estimate given to the District by the County. For 

such consideration, the County shall furnish all materials, labor and equipment to complete the 

requirements and conditions of this Agreement. 

5. Governmental Immunity. Both Parties are governmental entities under the 

Governmental Immunity Act of Utah, § 630-7-101 to -904, as amended (the "Act"). There are no 

indemnity obligations between these Parties. Subject to and consistent with the terms of the Act, 

the Parties shall be liable for their own negligent acts or omissions, or those of their authorized 

employees, officers, and agents while engaged in the performance of the obligations under this 

Agreement, and neither Party shall have any liability whatsoever for any negligent act or omission 

of the other Party, its employees, officers, or agents. Neither Party waives any defenses or limits 

of liability available under the Act and other applicable law. Both Parties maintain all privileges, 

immunities, and other rights granted by the Act and all other applicable law. 

6. Insurance. Both Parties to this Agreement shall maintain insurance or self-insurance 

coverage sufficient to meet their obligations hereunder and consistent with applicable law. 

T Election Records. The County shall maintain and keep control over all records 

created pursuant to this Agreement and to the elections relevant to this Agreement. The County 

shall respond to all public record requests related to this Agreement and the underlying elections



and shall retain all election records consistent with the Government Records Access and 

Management Act, Utah Code Ann. §§ 63G-2-101 et seq. and all other relevant local, state and 

federal laws. 

8. Service Cancellation. If the Agreement is canceled by the District as provided 

herein, the District shall pay the County on the basis of the actual services performed according to 

the terms of this Agreement. Upon cancellation of this Agreement, the County shall submit to the 

District an itemized statement for services rendered under this Agreement up to the time of 

cancellation and based upon the dollar amounts for materials, equipment and services set forth 

herein. 

9. Legal Compliance. The Parties, as part of the consideration herein, shall comply 

with all applicable federal, state and county laws governing elections. 

10.  Tnterlocal Agreement. In satisfaction of the requirements of the Interlocal 

Cooperation Act, Title 11, Chapter 13, Utah Code Annotated 1953, as amended (“Interlocal Act™), 

in connection with this Agreement, the Parties agree as follows: 

(a) This Agreement shall be approved by each Party, pursuant to § 11-13-202.5 

of the Interlocal Act; 

(b) This Agreement shall be reviewed as to proper form and compliance with 

applicable law by a duly authorized attorney on behalf of each Party, pursuant to Section 

11-13-202.5 of the Interlocal Act ; 

() A duly executed original counterpart of the Agreement shall be filed with 

the keeper of records of each Party, pursuant to § 11-13-209 of the Interlocal Act; 

(d) Each Party shall be responsible for its own costs of any action done pursuant 

to this Agreement, and for any financing of such costs; and



(e) No separate legal entity is created by the terms of this Agreement. To the 

extent that this Agreement requires administration other than as set forth herein, it shall be 

administered by the District Recorder of the District and the County Clerk of the County, 

acting as a joint board. No real or personal property shall be acquired jointly by the Parties 

as a result of this Agreement. To the extent that a Party acquires, holds, and disposes of 

any real or personal property for use in the joint or cooperative undertaking contemplated 

by this Agreement, such Party shall do so in the same manner that it deals with other 

property of such Party. 

11.  Counterparts. This Agreement may be executed in counterparts by the District 

and the County. 

12. Governing Law. This Agreement shall be governed by the laws of the State of 

Utah both as to interpretation and performance. 

13. Integration. This Agreement, with attached exhibits, embodies the entire 

agreement between the Parties and shall not be altered except in writing signed by both Parties. 

14, Data Privacy Act. As governmental entities, both Parties are subject to Utah Code 

title 63A, chapter 19, the Utah Data Privacy Act. Under the Act, “personal data” is defined as 

“information that is linked or can be reasonably linked to an identified individual or an identifiable 

individual.” See Utah Code Ann. §63A-19-101. Both Parties acknowledge that they are familiar 

with, and will comply with, the requirements of Utah Code title 63A, chapter 19, with regard to 

the personal data processed or accessed by the Parties as a part of the required duties under this 

Agreement. 

IN WITNESS WHEREOF, the Parties have executed this Agreement on the day and year 

first above written.



BONA VISTA WATER IMPROVEMENT 
DISTRICT 

By: 

MAYOR 
ATTEST: 

District Recorder



Approved as to form and compliance 
with applicable law: 

District Attorney 

Date: 

BOARD OF COUNTY COMMISSIONERS 
OF WEBER COUNTY 

By: 
Gage Froerer, Chair 

Commissioner Arrington Bolos voted 
Commissioner Harvey voted 
Commissioner Froerer voted 

ATTEST: 

Ricky Hatch, CPA 

Weber County Clerk/Auditor 

Approved as to form and compliance 
with applicable law: 

County Attorney 

Date: 



Exhibit A 
Scope of Work for Election Services 

The County shall provide to the District an Official Register as required by Utah Code Ann. 
§ 20A-5-401, (as amended). 

The District shall perform all administrative functions related to candidate filing 
requirements and all other requirements of Utah Code Ann. § 20A-9-203 (as amended), including 
all administrative functions related to financial disclosure reporting. 

The District shall be responsible for all public notice(s) required by law. The County may 
additionally publish election notices at its own discretion, but this does not relieve the District of 
its obligations to publish all public notices required by law. 

The District shall be responsible for collecting and delivering ballots that are placed in drop 
boxes within their District to the County in a timely manner, in accordance with drop box 
procedures created by the County, and according to a schedule agreed upon by the District and the 
County up through and including the end of Election Night. If the District damages or loses any 
drop box items or collection supplies, then the District shall pay the County the cost to replace 

such items. The County shall be responsible for collecting and delivering ballots that are placed in 
drop boxes within the County in a timely manner. The District shall be given the collection 
schedule ahead of time, however any and all changes to the schedule or method of collection are 
at the discretion of the County. The District shall be responsible for returning and delivering 
ballots on Election Night in accordance with drop box procedures created by the County and 
according to a schedule created by the County. The District shall be responsible for locking their 
drop boxes at exactly 8pm on Election Night. If the District damages or loses any drop box items 
or collection supplies, then the District shall pay the County the cost to replace such items. 

The District agrees to consolidate all elections administration functions and decisions in 
the County Clerk to ensure the successful conduct of multiple, simultaneous municipal elections. 
In a consolidated election, decisions made by the County regarding resources, procedures and 
policies are based upon providing the same scope and level of service to all the participating 
Jjurisdictions and the District recognizes that such decisions, made for the benefit of the whole, 
may not be subject to review by the District. 

Services the County will perform for the District include, but are not limited to: 

Dballot layout and design; 

ballot mailings; 

ballot printing; 

compensate vote center poll worker (Exhibit C); 

e conduct audits (as required); 

o conduct recounts (as needed); 

o delivery of supplies and equipment; 

e election day administrative support; 

e operation of county wide vote centers (Exhibit C); 

e poll worker recruitment and training; 
e printing optical scan ballots;



program electronic voter register; 

program and test voting equipment; 
provisional ballot verification; 

tabulate and report election results on County website; and 

update voter history database. 

In the case of a referendum or ballot proposition, the County Clerk's responsibilities are 
limited to it’s statutory requirements such as placing the measure on the ballot as required by law. 
The County Clerk is not responsible for the municipality or Districts statutory responsibilities such 
as preparing a voter information pamphlet or providing a legal analysis, fiscal analysis, or other 
explanatory materials regarding the measure. The District will provide the County Clerk with 

information, decisions, and resolutions and will take appropriate actions required for the conduct 
of the election in a timely manner.



Exhibit B 
Cost Estimate for Election Services 

Below is the good faith estimate for the upcoming election cycles for Bona vista water 
improvement District. The District will be billed for the actual costs after each election, according 
to the County’s cost per active registered voter. The per voter rate will not exceed $3.25 per active 
registered voter per election. The number of active registered voters and cost per each will be 
determined by the registration deadline, one week prior to each election. See the table below for 
an estimated cost breakdown at the rate of $3.25 per voter. 

Election costs are based upon the offices scheduled for election, the number of voters, and 

the number of jurisdictions participating. The District will be invoiced for its share of the actual 
costs of the elections, which will not exceed the estimated rate of $3.25 per voter. 

If one or more jurisdictions, other than the District, hold a special election within the same 

precinct as the municipal election, then the District shall pay the County the actual cost of the 
election for that precinct, divided by the number of participating jurisdictions within that precinct. 
See the table below for an estimated cost of an election with multiple participating jurisdictions at 
the rate of $3.25. 

A nominal administrative fee will be charged to each jurisdiction sharing a ballot, not to 
exceed $0.05 per active registered voter. 

Example of the Impact of Cost Sharing Across Multiple Jurisdictions 

Number of Active Registered Estimated Rate Total Cost Per 

Participating Voters Per Precinct* Precinct 

Jurisdictions 

1 1,000 $3.25 $3,250 

2 1,000 $1.67 (half plus $0.05) $1,670 

3 1,000 $1.13 (1/3 plus $0.05) $1,130 

*Largest precinct within municipality used as an example 

Estimated Cost per Election 

Active Registered Voters Per Estimated Rate Total Cost Per Municipality 

Municipality 

37,643 $3.25 $122,339.75 

*This table represents the total cost per municipality at the highest estimated rate, 
however cost is calculated per precinct (see table above)



Exhibit C 

Core Vote Centers 

Weber Center 

Bona vista water improvement 

Valley Library 

Weber County Fairgrounds 

*Vote Centers are subject to change in accordance with state law 
and the decision of the County. 

Additional polling locations may be established by consent of both the District and the County, 
the cost of which will be borne by the District, and which would be in addition to the estimates 

provided in Exhibit B. The County does not guarantee that all vote centers will be used in an 
election.


