Study Session Minutes September 10, 2026

MINUTES OF THE STUDY SESSION — SEPTEMBER 10, 2026

The Board of Education of the Lake Mountain School District met in a study session on Thursday, September 10,
2026, at 4:07 PM. The board meeting took place in the Media Center of Westlake High School in Saratoga
Springs, UT.

Board members present: President Julie King, Charity Judkins, Joylin Lincoln, Melissa Sauser, and Ilene Strong.
Remote: Vice President Matt Isaacson. Excused: Julie Myers.

Also present: Superintendent Carter, Deputy Superintendent Bollinger, and members of the administrative staff.
There were approximately 3 others in attendance.

Bond Review

Matt Dugdale of Stifel presented to the Board of Education basic bond information previously shared with the
Board, provided an overview of how Alpine School District bonds will be distributed after July 1, 2027, and
discussed bond options for the Board to consider moving forward, including several examples for illustration.
Mr. Dugdale fielded questions from the Board of Education.

Book Study
Board Member Judkins and the Board of Education engaged in a discussion and evaluation of the book “Who

Moved My Cheese” and how it can help them in their work as a Board member.

The meeting adjourned at 5:42 PM.



