Town of Koosharem Council Regular Meeting Minutes
Koosharem Town Council Room
July 15th, 2026

Roll Call
Mayor: Megan Bagley 
Council members: Sandy Luscher, Brian Woolsey, Tina Perry
Clerk: Keldon Anderson
Absent Council Members: Jeff Hatch

Called to Order
Mayor Megan Bagley called the meeting to order at 6:30pm.

Visitors 
Ryan Jensen, Brent Bagley, Jerry Butcher, Gunner Osguthorpe

Public Comment
No public comments were presented.

Consent Agenda
Meeting Minutes
Council reviewed the June 2026 Town Council Meeting and Town Council work meeting minutes. 
Motion: Approve the Town Council Meeting and Town Council work meeting minutes.
Motion by: Tina Perry 
Seconded by: Sandy Luscher 
Vote: Passed unanimously
Business Items
Reporting Monthly Work Hours
The Council discussed options for tracking employee work hours, including the possibility of using the Pelorus timekeeping system. After learning there may be monthly costs associated with the program, members discussed continuing with paper timesheets while adopting a policy requiring monthly timesheets to be submitted within a specified timeframe after the end of each month. The matter was referred to a future work meeting for policy development.

Review and approve Wildland Urban Interface (WUI) Ordinance and Map

The Council reviewed the Wildland Urban Interface (WUI) map and ordinance. Adoption of the map will keep the Town compliant with state requirements and maintain eligibility for wildfire-related insurance protections. The ordinance applies additional building requirements only in identified higher-risk areas.
Motion: Adopt the WUI map and ordinance.
Motion by: Brian Woolsey
Seconded by: Tina Perry
Vote: Motion carried unanimously.

Review and Approve Cameron Quinn Gazebo
The Council discussed a proposed gazebo project requiring Sevier County review because of its size. Clarification was made that that future electrical service would require appropriate permits and county approval.
Motion: Approve Cameron Quinn’s Building Permit
Motion by: Brian Woolsey
Seconded by: Tina Perry
Vote: Motion carried unanimously.
Reports of Departments
Planning Commission 
No new updates, only updates were discussed in business portion of the meeting.

Fire Department
The Council discussed current fire conditions and backyard recreational fires. Members agreed recreational fire pits may continue when used responsibly with appropriate precautions and water available nearby. Property maintenance concerns involving tall weeds and combustible materials were also discussed.

Cemetery/Town Hall/Culture
The Council discussed scheduling a community cleanup and Town Hall improvement project. Work will include:
· Power washing the front of Town Hall.
· Repairing loose boards.
· Painting the front of the building.
· Exploring equipment options, including rental of a lift or use of a boom truck.
· Addressing liability considerations for volunteers working at heights.
The Council agreed to include the cleanup date in the upcoming town newsletter.

Roads
Council members reported no significant road concerns, although Center Street continues to receive heavy traffic and will require ongoing maintenance.

Recreation/Community Center
The Council noted that the Fourth of July celebration was successful and landscaping improvements were completed.

Water Department
The Council discussed:
· Conserving culinary water due to increased outdoor watering.
· Pursuing grant opportunities to purchase a backup generator for the town water system.
· Preliminary generator pricing and installation estimates.
· Obtaining bids and preparing grant applications.
· Water tank operations and monitoring systems.

Office/Administration/Financials
The Clerk reported preparations for the annual audit are underway and will be scheduled once required documentation is assembled.
The Council also discussed delinquent utility accounts and procedures for collecting unpaid water bills, including responsibility of property owners for outstanding balances.

Adjournment
Motion: Adjourn the meeting.
Motioned by: Tina Perry
Seconded by: Brian Woolsey
Vote: Passed unanimously
Meeting adjourned at approximately 7:15 PM.
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