Attendance
Trustees:

Tessa White, Chair
Gina Gagon, Vice Chair
Max Alder
Ryan Dent

University Representatives:
Brad Mortensen, President

Heidi Bouck
Janalyn Brown
Frank Caliendo
Richie Call
Jennifer Duncan

USU Board of Trustees Retreat Day 2

Friday, September 18, 2026, at 8:00 AM - 1:00 PM MDT
Lundstrom Student Living Center - 1373 E 1000 N, Logan, UT 84321
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Agenda

1. Breakfast 8:00 AM
2. USU Presentations 8:30 AM

Trustees participated in discussions with representatives from the Jon M. Huntsman School of
Business, University Libraries, College of Engineering, College of Agriculture and Natural
Resources, College of Education, Health and Human Sciences, College of Veterinary Medicine,
College of Arts and Sciences, USU Statewide Campuses and Online, USU Extension, and
University Marketing and Communications. The discussions provided trustees with updates on
current initiatives, accomplishments, opportunities, and challenges across the university, while
also equipping them with information they can share with community members, stakeholders,
and policymakers about the work USU is doing. Please see the attached materials provided by
each college and department for additional information.

3. Break 10:30 AM



4. Drive - Lundstrom Hall to Flight Simulator 10:45 AM
5. Flight Simulator 11:00 AM

Trustees visited the USU Jet Simulator, where they learned about the university's aviation
program and received a demonstration of the jet simulator. Trustees also had the opportunity
to experience the simulator firsthand and gain insight into the hands-on training provided to
aviation students.

6. Walk - Flight Simulator to Skyroom 11:45 AM
7. Lunch with President's Ambassadors 12:00 PM
8. Walk - Skyroom to Sonne Board Room for Regular Board Meeting 1:00 PM
Tessa White, Chair Janalyn Brown, Secretary
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