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Board Meeting Minutes
9/16/2026 6:30 PM
840 N. Hwy 89, Harrisville, UT 84404

**Minutes Pending**
Opening and Roll Call
1. Roll Call Time: 6:37 PM
2. Board Members Present:  Daniel Bedford, Carey Lloyd, Gina McInelly and Amber Fritz
3. Board Members Not Present: Jayme Nay
A. Board Advisors Present:  Tracey Nelsen (Director) and Amanda Poll (FCO)
B. Board Advisors Not Present: none
C. Also Present: Misty Biesinger (Board Secretary), Kathryn Clark (Assistant Director), and Jeff Biesinger (Red Apple)
D. Parents/Students/Guests: none
Minutes
August 2026 Minutes
1.  Minutes stand approved 6:38 PM
Public Comment
1. Public Comment:  None
Discussion Items
1. Thank you’s 
2. Director Dashboard
a. Tracey highlighted her Director’s Report
b. Successful Families Class
i. 7 families participated last week in first family meeting
1. Parent and student class
2. Build community
c. Request for board thoughts around Back 7 maintenance, need funding, vision, and support
d. GW Teachers are doing very well
i. Very engaged
ii. Beginning of year testing going well and seeing impact of bootcamp that was done with the Literacy Specialists
e. Behavior Support is going really well – better structures in place for students with needs and classroom support
f. EL Education has merged with new company – seeing challenges
3. FCO Report
a. Amanda highlighted her report
i. Excited about upcoming family committees
ii. Spoke about student books, library, and reading at GW
4. Academic Excellence - none
5. Environmental Education - 
6. Governance Crew - none
7. Health & Wellness - Carey requested meeting soon and discussed possible times.
8. Policies - none
9. Finance
a. Jeff reported on current finances.
b. Discussed enrollment and possible updates next year with local revenue
c. Annual audit currently taking place
d. Expense and Revenue categories are looking good
10. Annual Open Meeting Board Training follow-up
a. Just a reminder to upload your training certificate to the board folder
11. Charter Amendment
a. Kathryn presented data for the last several years for board members to review
b. Most of this funding is spent to support our classroom support staff.
c. Discussed the boot camp instruction, and how well it went
d. Shared math data – using research based information to process and support student math data
e. Discussed how goals are being made for current students
f. Discussed that the feedback that GW has been giving shows that is being heard at the State level
g. Requested board thoughts and review of this data and presentation for the Charter Amendment
h. Next Steps – Tracey, Kathryn, and Susie will work on creating a table, growth and maintenance goals, categorize different groups (returning, SPED, etc) paragraph description
i. Tracey will bring back SPED #s to next month’s board meeting
j. Tracey and Kathryn met with consultant over the summer, made tweaks and have seen a positive impact to the start of the year with instruction and data
12. Language Policy
a. Tracey described this policy 
b. School provide language support to families with language needs
c. Currently updating policies to Spanish
13. Site Specific License
a. Diana has started her schooling to complete to get her degree
b. Cassidy Florence has a few items that need to be completed for her current license, requesting this to be done by Sept 30
14. SHiNE Application
a. Tracey spoke to the board
15. State Land Trust Training
a. Table the training to next month
16. Safe School Policy
a. The State updated a few items 
i. Retaliate definition updated
ii. Prohibitions section was updated and refined
iii. Reporting of incidents, and grievance process updated
iv. Action plan updated and what it will look like
17. Technology Policy
a. Tracey presented the updated Technology Policy and changes that we implemented in the last legislative session
b. Screen time prohibited in certain scenarios based on student age and grade
c. Board questioned if it should be teacher specific and oversight
i. Tracey spoke of different scenarios or projects that she could see needing a chromebook at home.
ii. It will be determined case by case basis.  Clarification and sign something for academic accountability.  Students accountability with teacher.
d. These items will be added to 
Action
1. Charter Amendment
a. Table the Charter Amendment action for next school year.
2. Language Policy
a. Amber motions to approve the Language policy
b. Dan seconds
c. Passes unanimously
d. 7:46 PM
3. Site Specific License
a. Carey motions to approve the site specific licenses for Diana Sciandra and Cassidy Florence to teach at GreenWood Charter School
b. Dan seconds
c. Passes unanimously 7:48 PM
4. SHiNE Application
a. Dan motions to approve the SHiNE applications for Hunter Hyde, Brent Garner, and Mary Ann Hoopingarner for the SHiNE application
b. Amber seconds
c. Passes unanimously at 7:51 PM
5. Safe School Policy
a. Dan motions to approve the changes and updates in the Safe School Policy as presented
b. Carey seconds 
c. Passes unanimously 7:59 PM
6. Technology Policy
a. Dan motions to approve the additions to the technology policy
b. Amber seconds
c. Passes unanimously
d. 8:15 PM

Closed Meeting
1. Dan motions to go into a closed session to discuss the character, professional competence or physical or mental health of individuals.
2. Carey seconded
3. Passes at 8:16 PM

Roll call returning from Closed session
1. Roll Call Time: 8:56 PM
2. Board Members Present:  Daniel Bedford, Carey Lloyd, Gina McInelly and Amber Fritz
3. Board Members Not Present: Jayme Nay
4. Board Advisors Present:  Tracey Nelsen (Director) 
5. Also Present: Misty Biesinger (Board Secretary) and Kathryn Clark (Assistant Director)
Adjourn
Adjourn at 8:56 PM
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