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BOARD OF DIRECTORS MEETING
August 20, 2026
7:00PM
1051 W 2700 S
Perry, UT  84302



Trustees:			Officers:			Director:
Becca Ashby			Michelle Wilson		Amber Edelman
Amber Jenks			Stephanie Quintero		Janni Richards	
Hilary Gerhardt		Jessica Flinn			Teresa Lee-Zoom		
Adrianne Murray		Shiree Case
Barbie Molgard-Wright	Wendy Jurgens
Stephanie Nielsen				

Visitors:
Tammy Stutznegger
Darcy Young
Glenna Petersen-Zoom
Malone Molgard
J Dunlop-Zoom	

 
  
 7:01 PM – CALL TO ORDER:  Becca Ashby
 ·         Welcome/Mission Statement and Pledge: Amber Jenks
 
7:15PM – PUBLIC COMMENT - None
*  PUBLIC PLEASE NOTE: All public input will be taken into consideration, but not be discussed by the board during this meeting. Comments will be limited to three minutes each. We appreciate your input and invite your comments.       	- Promontory Board of Trustees

7:16PM—POP Update- POP has officially been renamed Parent Crew. Through the generosity of our fundraising efforts, Parent Crew has been able to purchase several items that will directly support student activities and events. These purchases include 26 pop-up tents, canopies, life jackets, paddles, archery targets, first-aid kits, 100 walkie-talkies, dutch ovens, and a large trailer.
Parent Crew would like to brainstorm additional ways we can support our students, families, and school programs. Some areas we would like to explore include carpooling and transportation support, 
We plan to continue brainstorming these ideas and bring them forward for discussion and prioritization at the next board meeting.
The previous Parent Crew/POP Facebook page has also been deleted.

7:24 PM –Training: Oath of Office. Malone Molgard

7:40 PM– Faculty/Staff Highlight

7:41 PM – FINANCE REPORT
·        Budget Review – Brian Cates:  
· Audit has begun.  Annual reports are submitted to the state by the end of September, and then after that will be primarily, compliance-related testing, and then we should have the audit completed sometime in the month of October, The prevailing rates are still pretty good, just hovering under 4%. Rates are good, margins look great. Received grants to up revenue. 
· 
 7:50 PM – MINUTES
·    Amend our November 20, 2025 minutes. Wellness Policy. Motion Amber Jenks. Second Stephaine Quintero. All in favor. Motion is carried. 
·   6-18-2026  Meeting Minutes. Motion Barbie Wright, Second Adrianne Murray. All in favor. Motion is carried.

7:53 PM – ACTION ITEMS	
· Fall Retreat- Schedule and Plan. October 20, 2026. Renew committee involvement 

· TSSA FY26/27. A framework for teacher and student support success plan. Applied for annually through the state. Proposed plan is to use the funding to pay the salaries of the full-time instructional coach (Janni Richards) and the special education coach (Jennifer Delaney). Any remaining funds will be used to pay our IT person (Carrisa Dominy). Amber Jenks motions to approve. Barbie Molgard-Wright seconds. Hilary Abstains.  Motion is carried.

· SHINE Program. Salary supplement. Specials and Mathematics. Motion Barbie Molgard-Wright. Second Adrianne Murray. All in favor. Motion is carried.

· Health & Sex Education. Needs as many parents as employees.

· Sex Education Policy & forming committee

· FOOD SOLD ON SCHOOL GROUNDS POLICY.  Motion Stephaine Nielsen. Second Hilary Gerhardt. All in favor. Motion carried.


8:33 PM -
· ATTENDANCE PROCEDURES, Table policy to Sept.

8:34 PM -
· EMERGENCY RESPONSE PLAN POLICY.  Motion Barbie Molgard-Wright. Second Amber Jenks. All in favor. Motion is carried. 

8:38 PM -
· Digital Surveillance Use & Storage Policy. Motion Stephaine Nielsen. Second Barbie Molgard-Wright. Motion is carried.

· Restitution for Damaged, Lost, or Unreturned School Property.  Motion to table until Sept. Motion Stephanie Quintero. Second Amber Jenks. 

8:40 PM -
· AI policy. Law updated. Students may not use AI.

· Governing Board Conflict of Interest Statements—Completed with attorney.

8:50 PM --BUSINESS ITEMS    
· Board Christmas Dinner. Possibly at the school.
· Board Conflict of Interest Disclosure/Acknowledgment 
· Board Code of Conduct 
· Governing Board Oath of Office — Initial Board oath/signatures
· Board member records/documentation
· Board member photos / Picture Day Sept 2nd. Oct 14th Retakes. 
· 5/6 Overnighter in the spring. Moved to spring. Will do day experience, Possible late night. 
· Health & Sex Education
· Review current data:
· Teen pregnancy
· Child sexual abuse
· STDs/STIs
· Pornography reports

  Assigned Policies:
·  Equal Opportunity in Curriculum Policy 2026
·  Fundraising, Employee Relationships and disclosure
·  Least Restrictive Behavior Intervention Policy
·  Promontory Student Contract 2026
·  Sex Education Policy 2026
·  Test Administration Policy 2026

8:55 PM DIRECTOR’S REPORT

· Staffing Our full-time positions are fully staffed for the school year. 
· We are currently looking to fill a couple of part-time aide positions and a part-time English Learner (ELL) Coordinator position to provide additional support for our students and programs. 

 ·  Enrollment/Lottery
·  Current Enrollment Numbers: 419

·   Student Achievement
· Back to School Night
· First Day of School 
· Kindergarten Testing
· Hope Squad Recognition

·   Public Relations
· Our marketing efforts are increasingly focused on telling the Promontory story, or “The Promontory Difference”, strengthening our visibility in the community, and helping prospective families understand what makes our Expeditionary Learning model unique.
· New Website: We have launched a new website designed to better communicate who we are, our mission and vision, and the unique Expeditionary Learning experience we offer students.
· Walker Cinemas: Our enrollment video is currently being shown at Walker Cinemas in Pleasant View, providing additional exposure to families in the surrounding area.
· Community Presence: Promontory participated in the local July 24th celebration, hosting a booth, distributing enrollment information, and supporting the community event.
· School Tours: We have seen an increase in school tours for prospective families and have been intentionally providing more opportunities for families to visit the school, learn about Expeditionary Learning, and experience our school culture firsthand.
· Peach Days: We are planning to participate in both the Junior Peach Days Parade and the main Peach Days Parade, with opportunities for students to participate and distribute Promontory information.

 ·  Charter Goal Agreements 
· Percentage of teachers properly licensed and endorsed for their teaching assignment 100%
· Percentage of employees and board members with completed criminal background checks 94%

9:35 PM CLOSED MEETING- None

 9:35 PM – ADJOURN
  
*Next scheduled Board Meeting Sept. 17, 2026.
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