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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE: REGULAR SCHEDULED MEETING MINUTES
Date: Wednesday, September 9th, 2026
Time: 5:30 PM
Location: Electronic Meeting
Pursuant to House Bill 5002, Open and Public Meetings Act Amendments, passed during the 2020 Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I, Mike Morlang, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location.
Board Members Present:
Mike Morlang
Alexa Wilson
Jean Babilis
Staff and Guests Present:
John Motley, General Manager
Members of the public were present
1. Call to Order
Chair Mike Morlang called the meeting of the Ticaboo Utility Improvement District Board of Trustees to order at 5:30 p.m. The electronic meeting format was explained.
2. Adoption of Agenda
Wilson moved to adopt the agenda. Babilis seconded the motion.
Vote:
Yes: Morlang, Babilis, Wilson 
No: 0
Motion passed 3-0
3. Approval of Minutes
Babilis moved to approve the minutes of the regular meeting held August 12, 2026, and the work session held August 26, 2026. Wilson seconded the motion.
Vote:
Yes: Morlang, Babilis, Wilson
No: 0
Motion passed 3-0
4. Public Comment
The Board provides 15 minutes at each meeting for public comment. No members of the public provided comments at this time. 
5. Solar Grid Operations Update
John Motley provided an update on the solar grid project:
· Torus Energy continues to perform system tuning and updates. 
· Brief (approximately 15-second) power interruptions have occurred during generator exercising, as the generators interrupt the solar system when exercising.
· John has been coordinating with Alex from Overwatch regarding the interruptions. A new, upgraded Automatic Transfer Switch (ATS) is expected to provide improved and more intelligent system capabilities. Until the new ATS is installed, John plans to temporarily deprogram the generator exercise function to reduce the interruptions.
· The Board discussed the anticipated installation timeline for the new ATS and the "spin" component of the system. John and Morlang agreed to follow up with Torus and obtain an updated timeline.
· Torus personnel were recently in Ticaboo at TUID's request to inspect the system following two heavy rain events. Torus sent an electrician and technician to investigate potential water intrusion. The system continues to operate as expected while tuning and adjustments are completed.
· John reported that solar production had recently achieved approximately 93% efficiency compared with generator runtime and stated that the addition of the spin component should further improve system performance.
6. Fuel Surcharge
The Board discussed whether and how to apply the District's fuel surcharge now that generator use has been substantially reduced by the solar system. The surcharge had been previously enacted, but the most recent billing period did not include a surcharge because of the solar installation and reduced generator run time. 
The Board discussed whether the existing rate schedule provides flexibility to reduce or modify the surcharge. They noted that, at approximately $5.00 per gallon of diesel, the existing formula could result in a significant charge per kWh despite the relatively small amount of generator operation. They added that if permitted under the District's rate schedule and applicable requirements, TUID consider charging 25% of the calculated fuel surcharge rather than the full amount, subject to confirmation that the District has authority to do so. The Board planned to obtain clarification from the Utah Public Service Commission regarding the District's flexibility under the existing rate schedule.
In relation to this, John reported that approximately 1,000 gallons of diesel is needed to be purchased to maintain an appropriate level in the District's fuel tanks. At approximately $5.00 per gallon, the purchase would be approximately $5,000.
Reducing the amount of diesel stored onsite was also discussed and a plan to investigate whether one tank could be isolated, cleaned and inspected, and potentially retained as a backup tank was to be looked at. 
7. Rate Study
The Board discussed the need for a comprehensive rate study now that the new solar system is in place. The Board discussed the previously issued RFP, which resulted in three proposals. Rather than issuing another formal RFP, the Board agreed to contact the previous respondents for updated pricing and scope while also considering additional providers. The Board noted the significant differences in pricing among potential providers and agreed that the study should be appropriately scaled to TUID’s size, needs, and operating circumstances.
The Board identified several issues the rate study should address, including:
· Current operating conditions with the existing customer base.
· A scenario excluding the District's largest commercial customer.
· Future changes in generator and solar operating costs.
· Projected financial impacts of proposed rates.
· The effect of rates on District reserves over the next two to three years.
· Electric, water, and sewer rates as appropriate.
A plan was made to continue to gather proposals and information and review and discuss them at the next meeting. 
8. Water Rights
The Board reviewed the recent meeting with the State concerning water rights and the information and resources available for existing water rights in the area, including SITLA and mining water rights.  
The Board discussed the District’s estimated need of approximately 100 acre-feet of water rights and agreed to pursue both purchase and lease opportunities. The Board agreed to submit a written proposal to SITLA and investigate additional sources including private water-right holders, Wayne County Water Conservancy District, and Garfield County. 
The Board discussed Wayne County’s potential availability of water for lease, including approximately 200 acre-feet of agricultural water. They agreed to maintain an open dialogue with Wayne County while continuing to investigate other sources. They noted that securing adequate water supplies is important to both future residential and commercial development in Ticaboo. The Board members agreed to review the existing Wayne County lease offering and provide questions concerning pricing, terms, renewal, termination provisions, priority dates, and potential curtailment or other restrictions.
John planned to attend the upcoming Wayne County Water Conservancy meeting scheduled for September 17th in Loa, possibly with a TUID Board member present. 
9. Future Development/ Garfield County
The Board discussed long-term opportunities associated with increased electric demand, including potential development at Bullfrog and the mining operation. The possibility of future line extensions to connect additional customers to TUID was also discussed. 
John reported that Garfield County personnel recently assisted at the landfill by replacing a tire and batteries for the compactor. The Board expressed appreciation for the County's assistance.
10. Management, Staffing, and Year-End Planning
John provided an update regarding management and staffing, proposing that they maintain the current management arrangement through the end of the year and into early 2027.  He noted that continuity and familiarity with the District's systems are particularly valuable during the year-end process such as budgeting, testing, financial work, and preparation for the upcoming audit.
The Board expressed support for maintaining the current arrangement until approximately January or February and suggested reevaluating the situation at the end of January or beginning of February. The board agreed that a formal Board vote was not necessary at this time and that the Board could continue with the current arrangement and revisit the matter after the first of the year.
John reported that the management RFP had been extended and that potential interested parties would continue to be informed of the opportunity.
John reported that ongoing cleanup and grading work at the District facilities would likely continue for several months. 
The Board also discussed the possibility of obtaining temporary assistance with manual labor and cleanup at the District's facilities. They supported hiring temporary help for basic manual labor. 
11. Additional Management Updates
John reminded the Board that Rural Water Utah had previously completed a water and/or sewer rate study approximately a year and a half earlier. He would locate and re-send that study to the Board, along with the District's most recent budget scenario information, as these materials may assist with the current rate-study process.
John reported that a meeting was scheduled that week with Jordan Garcia of Torus to discuss rate-study and related capabilities.
John discussed the District's longer-term strategy, including pursuing grants and developing relationships with state agencies. He stated that reduced generator use should reduce maintenance concerns and allow the District to focus more attention on proactive planning, grants, infrastructure, and future development.
12. Next Meeting
The next regular meeting was scheduled for October 14, 2026, at 5:30 p.m.
13. Adjournment
Wilson moved to adjourn the meeting. Babilis seconded the motion.
Vote:
Yes: Morlang, Babilis, Wilson
Motion carried unanimously.
The meeting was adjourned at 6:27 p.m.
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