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[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, February 18, 2015.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, February 23, 2015.]


Steven Bateman called the meeting to order at 9:00 a.m.

Commissioners Present:   Jeff Wright and Steven Bateman.

Staff Present:   Sal Petilos, Director; Tom Zdunich, Deputy Director; and Chris Kamens, Finance Director.



OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Covert Underage Buyer (CUB) Operations:  
· There were 148 CUB operations in 2014 with 5 stores/package agencies selling to the CUB.  This is a 96.5% success rate which is a slight improvement over 2013 which ended with a 95% success rate.

b.	Package Agency Audits:  
· Four package agencies were audited.  Two passed and the other two brought in funds to cover the shortages as soon as they were notified. 

c.	Store Audits.
· No audits were conducted.  They are scheduled to resume in March.

d.	Monthly Listed Items.



FINANCIAL UPDATE:   

Chris Kamens gave an overview of the financials including:

a.	January 2015 Financials:
· Year-to-date case sales have increased (over last year) by 97,639 cases and retail sales have increased $16,133,127.

b.	Department Dashboard and Balanced Scorecard.
· Sales per square foot and sales per FTE have both increased over last year.


TYPE 5 PACKAGE AGENCY APPLICATION:   

	(1)	Beehive Distilling, Salt Lake City.

Anita Knowley gave an overview of the application noting that it is complete and staff recommends approval.  

The subcommittee will recommend approval.


OTHER BUSINESS:

None.



There being no further business, the meeting adjourned at 9:20 a.m.  
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