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The meeting began at 1:14 pm

Chairman Von Christiansen welcomed everyone. Chairman Von Christiansen offered a moment of reflection.  Roll call - Von Christiansen (aye), Ginger McMullin (aye), Brent Blackner(aye). Board Member Ginger McMullin made a motion to approve the board meeting minutes as sent. Board Member Brent Blackner seconded the motion. All were in favor. Board Member Brent Blackner made a motion to approve the June bills as sent.  Board Member Ginger McMullin seconded the motion. All were in favor. 

Executive Director Jason Scheuer gave the updates on BHA programs:
· Waiting List: 145 applicants
· Public Housing: Full
· USDA: One Vacancy. CV #9 moved out and did a great job cleaning the apartment. The maintenance crew went in to complete minor touch-up work. There is already a tenant lined up for this apartment.
· Beaver Meadows: Full.
· Crowns: 8 Programs-One unit vacant in MS II. Home was left in poor condition in  a two-month period, which took around 16 hours to clean. Parts have been ordered for the microwave, refrigerator and blinds. There is a tenant already lined up for the home. 
· Development: Aspen #15 is currently vacant following the eviction process, which took approximately eight months. Raymond is working on the apartment, including replacing flooring and completing other necessary repairs due to the condition in which it was left. Aspen #16 recently became vacant after the tenant moved up north to live with her daughter. Ryan is currently working on this apartment, and there is a potential tenant already lined up. MP #13 also recently became vacant. This apartment is not part of the current sale and will be re-leased. The team will inspect MP #13 and provide Executive Director Jason Scheuer with pictures documenting the condition in which the apartment was left.
· Section-8: BHA currently has 22 Mainstream Vouchers and 6 Housing Choice Vouchers (HCV). HUD has combined the funding for the two programs. HUD did not specify that additional vouchers could be issued beyond BHA's authorized voucher limits, but the combined funding provides more flexibility in how the available vouchers are utilized. BHA currently has the ability to issue approximately 5 additional Housing Choice Vouchers, 8 additional Mainstream Vouchers, or a combination of the two, subject to available funding and program limits. Housing Choice Vouchers are generally easier to utilize.

In other business: 

A. Minersville Visit-Solomon- Board members visited the Solomon home in Minersville and were very impressed with the work that had been completed.
B. Aspen Visit 8 & 9- Board members visited Aspen #8 and #9 and were very pleased to see the improvements that have been made to the apartments.
C. Milford Plaza- Five units are currently going through the sale process at the asking price of $1.6 million. Closing is anticipated for September 18th. The buyer has requested additional opportunities to view the apartments prior to closing.
D. 100 South Duplex- The engineering firm is preparing the bid packages and will send them out with an anticipated two-to-three-week bidding period. Board members will continue to be involved in the development of the project. Executive Director Jason Scheuer has been speaking with Spencer at UIB regarding the possibility of Beaver Housing Authority self-funding the project through construction financing. Beaver Housing Authority may also be able to utilize Community Funds through Utah Housing, which would be the preferred first option. However, Executive Director Jason Scheuer is reviewing the requirements to ensure there are no additional restrictions or stipulations that would negatively impact Beaver Housing Authority or the project.

Executive Director Jason Scheuer discussed how former Executive Director Max Anderson utilized CDBG funding to help build the housing portfolio that BHA has today. Executive Director Jason Scheuer explained that Beaver Housing still owns 11 lots in the MS subdivision, property near Beaver Meadows, property near Hilltop that may be divided into parcels for additional apartment development, and approximately 2.5 acres in Milford. BHA is continuing to evaluate ideas and potential uses for these properties as part of its future development plans.

Executive Director Jason Scheuer also reported that he was approached regarding Beaver Housing Authority potentially taking over the Milford Haven apartments, which operate under a HUD project-based Section 8 program. Under this program, the rental assistance is tied to the property rather than individual tenants. Executive Director Scheuer sent a detailed questionnaire to the appropriate representatives to gather additional information and determine whether taking over the property would be a good fit for Beaver Housing Authority.

The Performance Review for Executive Director Jason Scheuer will be scheduled for September 22, 2026.

Chairman Von Christiansen adjourns the meeting at 1:48 pm
