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The meeting began at 12:23 pm

Chairman Von Christiansen welcomed everyone. Board Member Brent Blackner offered a prayer. Roll call - Von Christiansen (aye), Ginger McMullin (aye), Max Crandall (aye) Brent Blackner(aye). Board Member Max Crandall made a motion to approve the board meeting minutes. Board Member Brent Blackner seconded the motion. All were in favor. Board Member Ginger McMullin made a motion to approve the June bills as sent.  Board Member Max Crandall seconded the motion. All were in favor. 

Executive Director Jason Scheuer gave the updates on BHA programs:
· Waiting List: 141 applicants
· Public Housing: Full- There will be two openings at the end of July. 
· USDA: Full
· Beaver Meadows: One Vacant due to recent eviction.  There is a family in line for this home once its ready.  
· Crowns: 8 Programs-Full. An upcoming vacancy is anticipated in MS II. Tenant is moving out of state at the end of August. During recent application process for the MS III CROWN Program, Beaver Housing Authority received a significant number of interested applicants and completed the full eligibility review and due diligence for each participant. Because this process has already been completed, staff intends to offer the upcoming MS II vacancy to the next highest-ranked eligible applicant from that selection pool, ensuring an efficient and equitable transition while utilizing the previously completed eligibility determinations.
· Development: Full- Eviction process for Aspen Unit #15 is currently underway. As part of the legal process, Beaver Housing Authority anticipates publishing a notice in the local newspaper within the next few weeks in an effort to locate the tenant. This publication represents the final required step before Beaver Housing Authority can take possession of the unit and begin preparing it for future occupancy.
· Section-8:  23 Mainstream Vouchers and 5 Housing Choice Vouchers (HCV).  BHA has the capacity to issue a small number of additional vouchers under both programs as funding allows. HUD has combined the funding and budget administration for the Mainstream and Housing Choice Voucher programs. Although Beaver Housing Authority must continue to operate within its authorized voucher allocations for each program, the combined funding structure provides greater flexibility in utilizing available financial resources to support both voucher types.

In other business: 

Project Update -100 South Duplex: Executive Director met with Planning and Zoning and project is approved. The square footage has increased from 1,000 to 2,500 and the duplex has been approved. Executive Director Jason Scheuer notified the architects and has requested bids. Executive Director Jason Scheuer is hoping for the community funds to get approved and finalized so BHA can start groundbreaking in the next 3-4 months. Executive Director Jason Scheuer also reported that he will be working closely with the project architects to begin designing Beaver Housing Authority's first newly constructed CROWN home, marking the next phase of Beaver Housing Authority's homeownership development program. And lastly Milford Plaza reported that negotiations with the prospective buyer remain ongoing, including the exchange of counteroffers.

Chairman Von Christiansen called for a closed session at 12:41 pm for the purpose of discussing the character, professional competence, or physical or mental health of an individual; discus strategy for pending or reasonably imminent litigation, real property negotiations. Board member Ginger McMullin made a motion for the close session. Board Member Max Crandall second the motion.  All were in favor. Chairman Von Christiansen open session at 1:00 pm

Executive Director Jason Scheuer reported that Beaver Housing Authority has identified a need to better define and communicate the respective responsibilities of both Beaver Housing Authority  and CROWN program participants. Historically, many maintenance and property-related responsibilities had been perceived as those of Beaver Housing Authority rather than the tenant. To address this issue, staff developed a comprehensive CROWN Program Responsibility Packet outlining the obligations of both Beaver Housing Authority and participating tenants. The packet was distributed to all current CROWN participants to provide clear expectations and promote consistent program administration moving forward.

Executive Director Jason Scheuer is working on installing new property signs for Country Village and The Aspen. The contract for Country Village has already been signed, and installation is expected in the next couple of weeks. 

Chairman Von Christiansen adjourns the meeting at 1:05 pm
