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May 20, 2026

BOARD of TRUSTEES PRESENT		STAFF PRESENT					 
Cameron Cuch, Chair			Aaron Weight, College President 
Emilee Wells				Hilary Price, Senior Human Resources Partner 
Robin McClellan, 2nd Vice Chair		Kyla Allred, Vice President of Executive Relations
Danelle Brinkerhoff (virtual)		Stephanie Carter, Vice President of Marketing and Communications
Abby Silva				Taija Jackson, Vice President of Student Affairs
Dave Ryan, Vice Chair			Jason Johnson, Vice President of Administrative Services
Gina Gagon (virtual)			Pamela Justice, Executive Assistant to the President’s Office
Ben Allred				Jason Rasmussen, IT Specialist
					Heather Lowry, Chief Development Officer
					Scott Forsyth, Associate Vice President
					Andrelee Birchell, Associate Vice President
					Jeremy Shaw, Legal Counsel
					Paige Lee, Legal Counsel Intern
					
ABSENT	 				PUBLIC						
Tim Negus				Merilee Slack, Owner of Humboldt
Charles Card				Alison Adams, USHE General Counsel & Secretary of the Board (virtual)
Greg Gardiner				Derrick Johnson, UBTech Student
					Mr. & Mrs. Johnson
					Mason Miles, UBTech Student				
						 

I. INTRODUCTION

Welcome and Pledge of Allegiance
Chair Cuch called the meeting to order at 3:00 PM and led the Pledge of Allegiance.

Student(s) of the Month				
Vice President Jackson recognized Teegien Gonzalez (February 2026) and Waylon Wilkens (March 2026) as UBTech Students of the Month. 

Events Calendar
The events calendar was reviewed, with no further discussion.

II. APPROVAL OF THE CONSENT CALENDAR

Chair Cuch reviewed the Consent Calendar, which included:

1. Minutes of March 18, 2026, Board of Trustees Meeting
Trustee Wells moved to approve the minutes. Trustee Ryan seconded the motion. The motion carried unanimously.
2. Financial Report as of February 28, 2026
Trustee Wells moved to approve the Financial Report. Trustee Allred seconded the motion. The motion carried unanimously.
3. Investment Report as of January 31, 2026/February 28, 2026/March 31, 2026
Trustee Allred moved to approve the Investment Report. Trustee Wells seconded the motion. The motion carried unanimously.

III. STUDENT EXPERIENCE

Culinary Arts
Derrick Johnson shared his experience in UBTech’s Culinary Arts program. Derrick shared how the business fundamentals he has learned in his program will benefit him in his future career. He expressed how much he has enjoyed his educational experience at UBTech and looks forward to continuing his education.

IT Support Technician
Mason Miles shared how his confidence and communication skills have increased throughout his educational experience at UBTech. He also expressed appreciation for his instructors and the role they have played in his success.

IV. COMMUNITY CONNECTIVITY AWARD

President Weight presented the Community Connectivity Award to Merilee Slack, owner of Humbolt Transport, in recognition of the company’s contributions to UBTech students and the community.
		
V. PROGRAMMATIC PRESENTATION

SkillsUSA
VP Bostick, AVP Birchell, and AVP Forsyth presented information regarding the SkillsUSA program. They offered highlights of student standings for the State competition, with 55 UBTech medalists. 28 students will be traveling to Atlanta, Georgia, in June to compete in the national SkillsUSA competition.

VI. ACTION ITEMS	

Policy 127 – Religious Accommodations
Jeremy Shaw presented updates made to the Religious Accommodations policy. 

Policies
102 – Anti-Harassment/Discrimination
107 – Employees with Disabilities
108 – Equal Employment Opportunity
110 – Hours Worked Under the Fair Labor Standards Act (FLSA)
112 – Nepotism
113 – Non-Disclosure
117 – Prohibited Relationships
119 – Smoking/Tobacco
302 – Early Retirement
402 – Holiday – Scheduled Campus Closure
704 – Overnight Student Travel
801 – Confined Space
802 – Data Backup and Recovery
Senior HR Partner Price provided an overview of updates made to the policies. Trustee McClellan made a motion to approve the updated policies. Trustee Wells seconded the motion. The motion carried unanimously.

306 – Staff Insurance and Retirement
114 – Non-Discrimination
Trustee Wells made a motion to approve the retirement of policies 306 and 114. Trustee Silva seconded the motion. The motion carried unanimously.

Programmatic Updates
Committee Chair Gagon and VP Bostick presented information to formally request approval to establish a Nail Technician program in Fall 2026 and requested a motion for Board approval. Following brief discussion, Trustee Allred made a motion to approve the Nail Technician program. Trustee Wells seconded the motion. The motion carried unanimously.

FY27 Calendar Adjustment
Committee Chair Gagon presented updates to the FY27 Calendar to align with legislative approval and include Good Friday as well as a change in the observance of Juneteenth. 
Trustee Wells made a motion to approve the FY27 Calendar. Trustee McClellan seconded the motion. The motion carried unanimously.

FY27 Budget Presentation and Adoption
VP Johnson presented the FY27 Budget and requested Board feedback and approval. Following brief discussion, Trustee Ryan made a motion to approve the budget. Trustee Wells seconded the motion. The motion carried unanimously.

FY27 Fee Schedule Approval
Committee Chair Gagon presented and requested Board approval of the FY27 Fee Schedule with changes in fees to the Welding, POST, and Lineman Pre-Apprenticeship programs. Trustee Wells made a motion to approve the FY27 Fee Schedule. Trustee Allred seconded the motion. The motion carried unanimously.

FY27 Board Meeting Calendar and FY27 Board Subcommittee Meeting Calendar
President Weight presented the FY27 Board Meeting and FY27 Board Subcommittee Meeting calendars and requested Board approval. Trustee Wells made a motion to approve the FY27 Board Meeting and Board Subcommittee Meeting calendars. Trustee Silva seconded the motion. The motion carried unanimously.

VII. INFORMATION/DISCUSSION ITEMS							

UBTech Annual Report
VP Carter presented physical copies of the Annual Report to attendees. She provided a review of information contained in the report.

Marketing and Communications Year-End Review
VP Carter presented a report on work the Marketing and Communications department has been doing in the last year. She provided information on her role in leading the department as well as highlights and data findings for the past year.

Policy Committee Report	
Committee Chair Brinkerhoff stated the committee has met and reported no additional items beyond those addressed earlier in the meeting.

Instruction & Student Affairs Committee Report
Committee Chair Gagon stated the committee has met and reported no additional items beyond those addressed earlier in the meeting.

Fiscal Committee Report
VP Johnson stated the committee has met twice and the USHE Internal Audit was submitted May 7th. He also shared items determined as high risk during the Risk Committee meeting. There were no additional items to report beyond those addressed earlier in the meeting.

President’s Report
President Weight shared the President’s Cabinet will bring proposed changes to the Master Plan to September’s Board Meeting for review and approval.

He highlighted UBTech’s involvement in the National Technical Honor Society as well as accomplishments achieved in SkillsUSA over the past decade. In addition, he presented scholarship data illustrating the correlation in available scholarship dollars and the College’s record-setting certificate completers. 

UBTech’s tuition increase request was denied by the Utah Board of Higher Education, however, an increase in differential tuition was approved. A UBHE Tuition & Fees Study is taking place with a recommendation to be made in October.
USHE’s Strategic Reinvestment Plan framework has been adopted, which outlines the key dates and deliverables over the next four years.

VIII. ADDITIONAL INFORMATION RESOURCES

The following reports were included in the board packet and made available for review but were not discussed:
a) Student Affairs Data Report as of February 28, 2026/March 31, 2026 
b) Marketing Report/Media Publications
c) Personnel Report
d) Custom Fit Report

CLOSED SESSION
Chair Cuch stated a need to enter closed session and asked for a motion. Trustee McClellan made a motion to enter closed session for the purpose of discussing the character, professional competence, or physical/mental health of an individual, pending litigation, or the sale of real property. Trustee Allred seconded the motion. The motion carried unanimously. Closed session began at 4:51 PM.

Trustee Allred made a motion to leave closed session. Trustee Silva seconded the motion. The motion carried unanimously. Closed session ended at 5:34 PM.

IX. ADJOURN
Trustee Silva moved to adjourn the meeting. Trustee McClellan seconded the motion. The meeting adjourned at 5:39 PM.
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