UCAS Board of Trustees Meeting Minutes
Tuesday, September 15th, 2026 3pm
940 West 800 South, Orem, Utah 84058 
UCAS Main Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
3:01 pm
Attending Electronically: Micah Ross; Theresa Haug-Belvin; Clark Baron; Eliot Wilcox; Julie King    
Attending: Brooke Galata 
Not Attending: Jeff Schoonover;
UCAS Staff Attending: Jennilyn Derbidge 
UCAS Staff Attending Electronically: Tara Merryweather; Jennifer Jensen 


1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input.
c. Jennilyn Derbidge gave a principal’s report on current and upcoming events. The SHINE teaching categories for high need teacher stipends will remain the same as last year.  We are looking for a marketing intern from UVU or Mtech to help us with our advertising campaign. We have had 16 student withdrawals so far this year. The Hello Dance, our first dance of the year, was last Friday and was a success. The opening assembly went really well, it was a “spirit” assembly and the students had a lot of fun. Our first lottery will be held in January. There was discussion about having the lottery even sooner than that.
2. Approval of minutes for the August board meeting was requested by Tara Merryweather. There were no questions or corrections needed. Theresa Haug-Belvin made the motion to approve, 2nd by Julie King, approved by all.
3. Tara Merryweather requested approval of expenditures and financial reports for August. Revenue was on par for the month, fees have been collected for the beginning of the year. We have probably received all the fees that we are going to. The state no longer allows schools to collect fees except in the case of concurrent enrollment classes. We will need to amend that budget line in the near future. Salaries were a little higher because summer hours were paid out to faculty for professional development. The facilities expenses were higher this month due to our annual insurance premiums for liability, property and auto insurance. Membership dues were paid out to the K16 Alliance and to the UAPCS for a total of $14,000. We will send invoices to the other charter schools in the region based on their enrollment for a portion of the K16 Alliance dues. Last year we received reimbursement for about $6,500. Jennilyn Derbidge serves on the K16 Alliance as the charter schools’ representative. We also paid out the final invoice for the main modular building. Brooke Galata made the motion to approve, 2nd by Theresa Haug-Belvin, approved by all.
4. Jennilyn Derbidge presented Policy JR Section 504 for a first review. This is a new policy written to outline our procedures regarding 504 requests. We are receiving significantly more requests for 504s and this policy helps ensure that we follow the law and remain fair and consistent in implementing those plans. The appeal process is also clearly defined in the policy. We will revisit this policy next month for approval. 
5. Policy IJ Athletics, Music and Drama Participation was presented by Jennilyn Derbidge for review and approval. The policy has been updated to reflect changes over the past 13 years and how things are being put into practice now. The policy covers participation and the costs involved for district extra-curricular activities as long as the student remains eligible. Brooke Galata made the motion to approve, 2nd by Clark Baron, approved by all.
6. Jennilyn Derbidge requested approval to waive the annual parent night. State law requires that the school hold an annual parent night after 6 pm to educate parents on internet safety. The board can waive this requirement. We have had terrible attendance in the past with only one or two families attending. We invite our families to attend a local district event. Clark Baron made the motion to waive parent night, 2nd by Theresa Haug-Belvin, approved by all. 
7. Approval of days and graduation credit waivers was requested by Jennilyn Derbidge. This is an ongoing waiver that we have had in place for several years that requires regular approval from the board. This renewal will be submitted to the state. This waiver allows our students to take additional math and science credits in place of p.e. and art credits if it aligns with their education plan. Brooke Galata made the motion to approve, 2nd by Clark Baron, approved by all.
8. There were no other items for discussion.
[bookmark: _GoBack]Theresa Haug-Belvin made the motion to close the open session enter a closed session “for the purposes of determining the value of an asset, developing a strategy related to the sale or use of that asset”, 2nd by Brooke Galata.
Roll Call: Clark Baron, yes; Brook Galata, yes; Theresa Haug-Belvin, yes; Julie King, yes; Eliot Wilcox, yes; Micah Ross, yes. 
Brooke Galata made the motion to close the executive session, 2nd by Clark Baron, approved by all.
3:46
