SESC Board Meeting
June 2, 2026, 3:00 p.m.
Green River High School


Present:	Roberta Hardy
		Jim Shank
		Matthew Keyes
		Christine Fitzgerald
		Mika Salas
		Nathan Justis
		John Hughes
		JoLynn Torgerson
		Johnna Boyack via IVC

Welcome from Roberta Hardy.

Consent Items:
· Minutes-After a brief review of the minutes from May 11, 2026, Christine Fitzgerald motioned to approve as written.  Mika Salas seconded the motion.  All in favor, motion carried.
· Warrants-Jim Shank moved to approve the warrants from 5/14/26, 5/22/26, 5/28/26.  Matthew Keyes seconded the motion.  All in favor, motion carried.

Motion was made to move to executive session. Mika Salas, Christine Fitzgerald, Jim Shank & Matthew Keyes all voted aye.  

Presentations:
· Dr. Nathan Justis, USU Edith Bowen Laboratory School Principal, was present to give the board an overview of the Utah Learns program.
· FY ‘26 SESC Highlights - John reviewed the programs, trainings, and activities delivered to the region in the 2025/2026 year. 
· SESC New Training/PD Initiatives for FY ‘27-JoLynn presented the 2026/2027 strategic plan.  She included information on: Google AI Educator Series, Proactive AI Literacy Outreach for Families, RISE Assessment Platform Support for High Schools, Targeted Training for School Boards, Flexible & Customizable Training, as well as the full catalog of existing SESC trainings.

Discussion Items:
· John updated the board on the current & upcoming activities in the SESC Region:
· June 3, 2026 SESC Best Practices Forum @ Green River HS
· June 4, 2026 SESC Leadership Summit@Grand County HS
· July 7-8, 2027 URSA Conference in Price @Carbon HS
· November 19, 2026 UVU Secondary Civics Training @USU-Moab-New Content
· April 9, 2027 USLA Librarians Conference @Green River HS
· June 2, 2027 SESC Best Practices Forum, Moab or Green River
· June 3, 2027 SESC Leadership Summit, Moab

· SESC ELC Hiring Update-SESC has received one application so far.
· Staff Evaluations-all staff evaluations have been completed
· LEXIA Software Update-SESC will be sending out invoices after July 1, 2026, to participating LEAs.
· Grow Your Own Educator Grant Cohort 5-The participant application is closed.  We have had 97 requests, and SESC is waiting for the state to open the grant.
· APEX Grant Support Position-USBE will hire the position for the region. John would like the opportunity to discuss this project further with Stephanie from USBE.
· USDB Grant for Blind/Deaf Blind Students in the SESC region-SESC has submitted for the grant, but there has been no response from USDB at this time
· Request Ideas for Early Literacy Foundations-John will add the link for this document back to the agenda.
· Budget discussion: Amended FY ‘26 & Adoption of the FY ‘27 Budget - John reviewed the budget document with the board & answered questions.

Business/Action Items:
· Amended FY ‘26 Budget and Adoption of FY ‘27 Budget - 
· Jim Shank moved to accept the FY '27 budget as presented, with the changes specific to the salaries.  Mika Salas seconded the motion.  All in favor, motion carried. 
· Mika Salas moved to approve the FY ‘26 amended budget as presented with discussed changes to the benefits categories. Requesting a special board meeting if the total changes are greater than $1,000.  Christine Fitzgerald seconded the motion.  All in favor, motion carried.
· SB241 Early Literacy Bill Funds - Christine Fitzgerald motioned to retain the ELC funds within the districts only for FY ‘27. Matthew Keyes seconded the motion.  All in favor, motion carried.
· Approval of FY ‘27 Board Meeting and Superintendent Monthly Update Schedules:
· Tentative FY ‘27 Board Meeting Schedule-changes requested moving the August 6, 2026 date to August 5, 2026.  Christine Fitzgerald motioned to accept the schedule with the changes.  Mika Salas seconded the motion.  All in favor, motion carried.
· Tentative FY ‘27 SESC Superintendent’s Monthly Update Schedule-Jim Shank motioned to approve.  Matthew Keyes seconded the motion.  All in favor, motion carried. 
· Renewal of Executive Director's Contract - Mika Salas motioned to approve a new contract for Director Hughes.  Jim Shank seconded the motion.  All in favor, motion carried.  
· SESC Employee Bonuses for the FY ‘26 year. Christine Fitzgerald approved the Step Range for all employees and to maximize the bonus for performance for all employees.  Matthew Keyes seconded the motion.  All in favor, motion carried.

Information Items/Q&A:
· Paraprofessional Behavior Training Opportunity Information for FY ‘27
· LinkIt! - John gave a brief description of the service and shared the vendor information with the board.
· SESC Total Service Hours - John reviewed the service hours chart with the board.

Additional SESC Board Meeting Business:

Adjournment-Christine Fitzgerald motioned to adjourn the meeting at 4:52 p.m.
