SUMMIT COUNTY HOUSING AUTHORITY
Monday August 17, 2026 

Call to Order and Roll Call ( 1 pm) 

Commissioners
· [bookmark: _Hlk217468252]Joan Meixner
· Kristen Schulz
· Rich Sonntag
· Tonja Hanson
· Jennifer Lewis
· Megan McKenna
Commissioners Absent 
· Andres Castella 

Staff
· Madlyn (“Maddy”) McDonough - Executive Director Summit County Housing
· Ammon Teare - Communications Specialist 
· Helen Strachan - Civil Deputy Attorney 
· Kim Blackham 
· Peter Barnes - Community Development Director
· Amanda Curtis - Planner 
· Jennifer Strader - Principal Planner

Public Comment for Items Not on the Agenda (1:03 pm)
None 
Approval of meeting minutes from July 21, 2026. (1:03 pm)
· Motion:  Rich Sonntag
· Second:  Kristen Schulz
All approved with corrections of typos; Megan abstained, not at meeting. 

1:05 PM Work Session
1. Presentation and discussion regarding Summit County Ordinance 1016.
Tonja Hanson– reclused herself from this and item number 2

Peter Barnes made presentation on Ordinance 1016 
· Amendment to the rezone process; presented to county council in a work session previously.
· Discussed some specifics in the current rezoning process, noting that approval of rezone includes time and costs for both the county staff and developers that are not efficient. 
· Discussed that this change would allow for inclusion of comments earlier in the approval process. 

2. Possible action regarding advocacy related to Summit County Ordinance 1016. (1:28 pm)

Motion to support ordinance 1016 and have Rich speak at the August 19, 2026, public hearing. 
· Motion:  Kristen Schulz
· Second:  Joan Meixner 
All approved; except Megan and Tonja had reclused themselves from this part of the meeting. 

3. Presentation providing updates regarding Summit County Housing Authority mission and programs. 1:35 pm
i. Housing Strategic Plan approved by Summit County Council on August 5, 2026 
ii. County Council asked for Housing Summit at their August 5 meeting
a) Either one day or ½ day looking at housing at a more regional basis.  
b) Timing is to be determined, but possibly October 2026.
c) Looking at regional perspective on Wasatch Back including data and information updates. 
d) Discussed topics and data that the board would like to see considered in the event, including but not limited to future projections and information about affordable housing demand and waitlists. 
iii. Regional housing needs study and fee in lieu nexus study 
a) One board member to participate in the process is requested. 
iv. Emergency Rental Assistance (ERA) grants
a) Grantees received award agreements 
b) Still on track to distribute funds by mid-September
v. 2027 budget 
a) Maddy requested $250,000 in additional funds and 
b) Requested carry over of unspent 2026 funds (some 2026 will funds have been allocated but not spent) 
vi. Preapproved ADU plans 
a) Responses to RFP due this week
b) Jenn Lewis will be a board member participant to review proposals. 
c) Megan asked about impact fees on ADU’s; discussed that currently detached ADUs are not assigned a transportation impact fee.  
d) Future meetings will discuss fees the SCHA could cover for ADUs as well as potential for reimbursement for actual costs to incentivize construction.

4. Discussion and possible recommendation regarding the regulation of short-term rentals.
· Summit County has an internal working group (made of 2 council members plus staff) looking at the concept of regulating short-term rentals (STRs) in Summit County. 
· No changes have been proposed but working group is gathering info and feedback on how other areas in the United States regulate STRs. 
· In Summit County, STRs are required to have a business license. Summit County is focused on getting all STRs in compliance. The only other way STRs are monitored is through homeowner associations.
· Board discussed various items including (1) potential incentives for long-term rentals, fees / tax issues; (2) discussed data on how many we have, deltas between State and County data and (3) Safety concerns that have been raised on STR in communities where roads may not be up to current codes.
· Maddy will follow up on items in future meetings. 

5. Discussion and possible direction regarding advocacy for projects related to affordable housing.  2:08 pm 

· Discussed speaker series and various ways to grow attendance including collaborating with others (County Sustainability and Health Department) and local organizations (e.g. Rotary). 
· Plan for at least 2 events and if they go well, reevaluate.
· Discussed education on misconceptions and factual things the community gets wrong. 
· Discussed collaborating with Wasatch Advocates for Livable Communities (WALC)
· Discussed continuing articles and reaching out in the community for new authors
· Discussed potential green and healthy homes initiative – for improvements and repairs to homes to improve energy efficiency and air quality helps with the goal of maintaining affordable housing stock by supporting maintenance and repairs.  

6. Subcommittees will report on their progress.  2:27 pm

Budget/Land 
· Rich asked if there was any contact with Steve Wadrip and State on their review of State-owned land; and if there was anything, follow up on Coalville site previously discussed. 
Vouchers/Rental Assistance 
· Working on potential programs for down payment assistance.
Education and Advocacy
· Housing and Seniors speaker event on 9.15.26 in Kamas.

2:30 PM Staff and Commissioner Comments

September 21 meeting will be in person at Richens building 

2:31 PM Adjourn
