The City of Provo 
Department of Energy
Minutes of the Provo City Energy Board Meeting
January 20, 2015
Energy Board Members:
George Stewart
Jordan Tanner
Paul Greenwood
Doug Smoot
Norm Wright
Jane Carlile
Mike Bateman

City Staff:
Travis Ball 	
Laura Zweifel       
Kat Linford
Scott Bunker
Tad Smallcomb
Dustin Grabau
Dave Atkinson

Guests
Don Jarvis
Bob Peugh—Eaton Cooper
Ted Wyndham—Eaton Cooper
Brian Simpson—Eaton Cooper
Mary Rasband-Prospective Board Member






Guest

Visitors: 



Welcome & Introductions
Chairman George Stewart conducted the meeting and welcomed everyone.  Newly appointed Board member, Mary Rasband, was introduced to the Board.

Approval of Minutes
Minutes from the November 19, 2014 meetings were approved by Doug Smoot and seconded by Jane Carlile.

Hydro Electric Consumers Energy
Doug Smoot shared information about storage, distribution, and generation of hydro-electric power he received while he went to Michigan for several conferences.  

[bookmark: _GoBack]Financial Report
Dustin Grabau discussed the need to utilize unreserved CIP fund balances and O&M fund balances for future purchases while safe guarding reserves and future expenses.

Fund Balance/Reserve Policy
Travis Ball discussed the need to have reserves in the “Rainy day fund” and have at least 90 days cash on hand. A revision was made and the Board wanted to approve the draft with those changes. The Board is ready to discuss the recommendations to the City Council.  

MOTION: Jordan Tanner made a motion that the revisions are made as discussed and then the policy be accepted and approved. Doug Smoot seconded, the motion passed.

Clarification was made on the ECA policy.  The ECA policy is a separate policy from the Reserve Fund Balance policy.  It was recommended that the Reserve Fund Balance policy be updated and presented to the City Council, then take time to go over the ECA policy at a later date.  Paul Greenwood suggested that in the ECA policy that Provo Power has some checks and Balances in place for that policy.

AMI Update
Eaton Cooper is the company Provo Power is currently working with for contract negotiations for AMI.  There will be a pilot area in south Provo that will be used for a trial before the entire program is released.
Common questions, concerns, and suggestions for AMI:
· Privacy and radio waves from Smart meters 
· Opt out program
· Pre-pay system that works like a parking meter(add money to account)
· Savings for Trucks and personnel not going out on the connects and disconnects
· Starting a pilot program for six months 
· Minimizing layoffs by being sensitive to employees  

Campus Plan Update
Happy 75th Anniversary Provo Power!  Celebrations will be taking place throughout the year.
Smoke Stacks will need to be removed and have asbestos removed.  The geotechnical, asbestos and site surveys have been completed.  The telecommunications

Renew Choice
UMPA renewable Energy options for customers will be available for those who would like to opt-in.  This will be in addition to the current rates.  Customer would purchase renewable energy in 100-kilowatt-hour (kwh) increments, known as blocks.  Each block costs $2 per month.  Wind power is the type of renewable power being purchased at this time.  With Council approval, Renew Choice will become available to customers in the very near future.

Calendaring and Scheduling
· Next Board Meeting:  Monday, February 23, 2015 4:00 PM
· UMPA Member Information meeting will be held in Midway, UT at the Zermatt Resort April 23-25.  
· 2015 Calendar

Meeting adjourned at 5:40 PM 
