UCAS Board of Trustees Meeting 
Tuesday, August 18th, 2026 3pm
940 West 800 South, Orem, Utah 84058 
UCAS Main Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D
3:01 pm
Attending Electronically: Brooke Galata; Micah Ross; Theresa Haug-Belvin; Jeff Schoonover 
Attending: Clark Baron; Julie King  
Not Attending: Eliot Wilcox
UCAS Staff Attending: Jennilyn Derbidge; Tara Merryweather; Jennifer Jensen 
UCAS Staff Attending Electronically: 


1. Preliminary Activities
a. The Pledge of Allegiance was led by Jennifer Jensen
b. Public input from Travis Hostetter with AtLearning, he presented statistics on his marketing campaign. 
c. A principal’s report was given by Jennilyn Derbidge on current and upcoming events on campus. UVU has gone above and beyond to make sure that we were able to get the buildings ready for the start of the school year. Our faculty and staff really stepped up and helped each other out as well. They are amazing people and we are lucky to have them as a part of UCAS. The enrollment is 447 as of today. There is still some enrolling and a few leaving. We think we will land at 445 students enrolled. There is a need to move up our lottery date to January and potentially even November. We would like to invite the enrollment applicants to participate in some hands on activities to get them excited about attending UCAS. We are also looking at Mtech and UVU for an intern to help with the marketing campaign. We would like to send mailers out to certain zipcodes. We will also continue with intermural activities and post about them on social media. Micah Ross asked what could be happening between 10th and 11th grade? Jennilyn said there are several potential reasons one being shellshock from grade/performance expectations when they reach the 11th grade as well as the transition between the buildings. Further explanation of data charts. Clark Baron shared insights on the evolution of early college high schools.
2. Approval of minutes for the June board meeting was requested by Tara Merryweather. There were no questions or corrections. Jeff Schoonover made the motion to approve, 2nd Brooke Galata, approved by all. 
3. Approval of expenditures and financial reports for June was requested by Tara Merryweather. The June budget has been updated to the approved amended amounts. We have finished the year within our budget. We ended up in a positive situation, we had anticipated being in the negative due to the completion of the buildings. The buildings were not completed so we ended up the year in the black. Theresa Haug-Belvin made the motion to approve, 2nd by Jeff Schoonover, approved by all.
4. Tara Merryweather requested approval of expenditures and financial reports for July. This is beginning of the new fiscal year. There was not a lot of activity in July, the salaries and benefits were basic and the UVU lease has remained the same. The final payment for the main building was sent in August, there were very minimal expenditures. Brooke Galata made the motion to approve, 2nd by Clark Baron, approved by all.
5. Jennilyn requested approval of the FY26 Fraud Risk Assessment. We do an assessment of our risk of fraud annually. We are at a very low risk for fraud. Theresa Haug-Belvin made the motion to approve, 2nd by Jeff Schoonover, approved by all.
6. Jennilyn Derbidge presented Policy II CCR Conferences for review. This is a review; the formatting is the only change and it has been updated to meet our current policy format. We have individual student CCRS. Our counselor ratio to student is 1 to 200. We also have a social worker available for our students. This is a review only.
7. Approval of Policy JB Dress and Grooming was requested by Jennilyn Derbidge. A change of verbiage in the required shoulder coverage has been made, the language allows for a 3-inch-wide strap for shoulder. There is also a clarification of what mid-thigh means. Clark Baron made the motion to approve, 2nd by Theresa Haug-Belvin, approved by all. 
8. [bookmark: _GoBack]Regarding other items; The annual audit has been completed and appears to have gone well. We are removing signers from the business accounts who are no longer with us, specifically Darla Wenger and Mary Serene Bean. In the way of an update the ACT calendar is set for March 10th 2027. Spring break this year is March 15th thru the 19th 2027. We are negotiating an updated lease with UVU due to the new facilities. There is also an upcoming contract review with the USBE, this is a regular event. 
No executive session was needed. 
Brooke Galata made the motion to adjourn, 2nd by Theresa Haug-Belvin 
3:47



