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AUGUST 12, 2026 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON AUGUST 12, 2026 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster , Vice President Ryan Savage and members Richard Orr, Jill Porter, and Jack Hansen, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, and Executive Secretary Krista Nielson. 

Business Administrator Chad Lloyd arrived at 3:04 p.m. 

President Foster welcomed everyone to the meeting. 

Cade Douglas offered the reverence and led the group in the Pledge of Allegiance.

Item #1. – Consent Agenda  

A. Approval of Minutes. Minutes from the June 17, 2026, Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Tami Hansen as an Accountant at the District Office; Dillon Gilpin as a Teacher at North Sevier High School; Addyson Olcott as a Speech and Language Pathologist for Sevier School District; Laci Leavitt as a Teacher at Monroe Elementary School; Marjorie Haskell as a Teacher at Salina Elementary School; Kylee Potter as a Teacher at Salina Elementary School: Kaylie Brady as a Social Studies Teacher at South Sevier Middle School;
LaKesha Good as an Itinerant Special Ed Teacher at Red Hills Middle/Post High; Joseph Edwards as a Band/Music Teacher at North Sevier High School; Andrew Black as a SPED Teacher/Intervention Specialist at Richfield High School; Livvy Openshaw as a Social Studies Teacher at Richfield High School; Alycia Jensen as a SPED Teacher at South Sevier High School; Brittani Barton as a Girls Head Volleyball Coach at Richfield High School; Lena Bochat as a Preschool Instructional Assistant at the Richfield Preschool; Britni Lafaele as a Preschool Lead at the Richfield High School; Kallie Graves as a Preschool Instructional Assistant at Salina Preschool;S handra Larsen as a Computer Lab Site Specialist at Richfield High; Latoya Lee as a SPED Instructional Assistant at Richfield High School; Melissa Farmer as a SPED Instructional Assistant at Monroe Elementary; Charity Hiller as a SPED Instructional Assistant at Monroe Elementary; Bradley Eyre as a Head Cross Country Coach at South Sevier High; Lonnie Diane Gadiner as a SPED Instructional Assistant; Carli Hampton as a Head Cheerleading Coach at North Sevier High; Stephanye Bagley as an Instructional Assistant at Richfield Preschool; Kirby Harris as a Head Cross Country Coach at North Sevier High; Elizabeth Johnson as a SPED Instructional Assistant at Richfield 
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High; Daniela Jones as a Music Instructional Assistant at Monroe Elementary; Whitney Marchant as an Instructional Assistant at Pahvant Elementary; Lacie Peterson as an Instructional Assistant at Pahvant Elementary; Alex Bullard as an Instructional Assistant at Red Hills Middle; Brittani Barton as an Instructional Assistant at Richfield High, and Kyler Coats as a Head Boys Golf Coach at North Sevier High.


C. Safe Walking Routes. The annual approval of the safe walking routes has now been identified as a requirement in the approval process of the School Trust Land plans. Annually, the District has updated the safe walking route plans for each community and school and has distributed them to the parents through the schools. The 2026-27 safe walking routes received Board approval.

INSERT A


D. Revised Policies
1. #2045, Leave Policy – First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval. 

2. #2350, Safe Schools- Emergency Safety Interventions -First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval.

3. #3071, Notification Received from Juvenile Courts – First Reading. This is a new policy. The policy is designed to support student and school safety while ensuring information is handled confidentially and consistently with Utah law. Revisions to the policy received a first reading approval.

4. #3205, Interfering Devices and Electronic Communication Devices – First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval.

5. #4025, Constitutional Freedoms in Public Schools – First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and 
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requirements. Revisions to the policy received a first reading approval.
6. #4110, Curriculum/Graduation – Required Instruction – First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a first reading approval.

E. PTIF Pool Participation & Adoption. The Office of the Utah State Treasurer now requires Utah Public Treasurers’ Investment Fund (PTIF) pool participants to adopt a resolution authorizing at least two individuals to make changes to PTIF accounts.  The proposed resolution provides authorization to Chad Lloyd – Business Administrator, Kari Carter – Accountant, and Tami Hansen – Accountant.  The Board approved the resolution adoption. 

F. Student Recognition. 
South Sevier students win America 250 Essay Contest. South Sevier High School student Grady Mitchell and South Sevier Middle School student Tallon Hembury were selected as the grand prize winners. Both students were recognized at an awards ceremony and awarded a $1,000 scholarship. A letter of congratulations will be sent to the students. 

G. Financial Summary. The financial summary for the period ending June 30, 2026 and July 31, 2026, received Board approval as well as checks issued in June and July of 2026.

Mr. Savage inquired about where the Notification Received from Juvenile Courts policy came from. 

Superintendent Douglas explained that the policy was created from the USBA model policy established from the state and is in line with the state regulations and requirements. 

Mr. Foster acknowledged the student recognition section of the agenda. 

President Foster called for objections to the consent agenda. Since there were no objections, the agenda received board approval.  

Item #2. – Patron Comment. There was no patron comment. 

Item 3.A. – Discussion – Items from the Board. 

The following items were shared with the Board: 
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· Snow College Scholarship Benefit Dinner – September 23 at 6PM
· CUES Region Legislative Collaboration Meeting – September 30 at 
6PM - Circleville Elementary School 

Item #3. B. –– Items from Administration 

Items from Superintendent Douglas
Information Items:
Back to School Bash. Superintendent Douglas announced that the Back to School Bash is scheduled for Monday, August 24th, from 5:30 PM to 7:00 PM at the Sevier County Fairgrounds. The Opening Institute will take place on August 18th at 8:30 AM. The theme is “Reflections and Reminder from a Lifetime in Education.” 
Principals’ Goal Setting: Leadership Self-Assessment and Growth Plans
Superintendent Douglas noted that administrators use ObserverTab and School Improvement and Professional Learning Plans as part of principals’ goal-setting initiatives.

District Website Updates. Superintendent Douglas reminded the Board of the District’s various communication resources used to engage parents and the community. These resources include the District website, school registration information, SchoolMessenger, social media platforms (X, Instagram, and Facebook), the Superintendent’s Scoop, and Binderly.

Service. Superintendent Douglas shared the Volunteer for Good Report and reported on the District’s participation in a pilot program designed to incorporate service opportunities into schools. The program tracks student service hours and provides opportunities for students to reflect on the service they provide. A total of 1049 students participated in the program, providing approximately $300,000 worth of service. Superintendent Douglas noted that Jennifer Christensen is overseeing the project and that it aligns well with Career and Technical Education (CTE) classes.

Mrs. Porter asked how the Board could access additional details about the service projects. 

Superintendent Douglas responded that he has a presentation on the program that he can share with the Board.

School Merits. Superintendent Douglas reported on the District’s School Merits initiative, through which schools recognize students for positive accomplishments and send communications to their parents. During the 
Board Meeting
August 12, 2026
Page 5

first year of the initiative, approximately 2,000 letters or postcards were sent to parents. During the most recent year, more than 10,000 were sent.

Superintendent Douglas noted that positive communication with parents and students is another way the District can support student success and recognize positive behavior and accomplishments.

Discussion Items
Utah Rural Schools Conference (URSA) Review. Superintendent Douglas reported on the recent Utah Rural Schools Association (URSA) Conference held in Cedar City. He highlighted the keynote speakers’ focus on improving instructional coaching and noted that the conference sessions emphasized the importance of connection and collaboration.

Administrative Study. Superintendent Douglas reported that District Administration has begun reading What Great Teachers Do Differently by Todd Whitaker. He noted that the District is planning to have Mr. Whitaker present at the next Mid-Winter Institute. Superintendent Douglas stated that the principles discussed in the book are beneficial and that the stories are relatable. He noted that the book focuses on instruction and the important role of teachers.

Mission, Vision, Goals, and Initiatives. Superintendent Douglas reminded the Board of the District’s Mission, Vision, and Goals. He noted that there were a few wording changes that have been made and that the signs have been updated with a refreshed design.

JLC Priorities. Superintendent Douglas shared the Joint Legislative Committee (JLC) priorities for the upcoming year. He noted that these priorities will be used during the legislative session and will be discussed further at the Regional Legislative Meeting in September.

Items from Michael Willes
New Teacher Training. Mr. Willes reported that New Teacher Training was held on August 19. He noted that follow-up sessions will be held monthly to provide continued support and avoid overwhelming new teachers with too much information at once.

Mr. Willes also shared the updated Curriculum Council assignments:

· Amy Nielson — Elementary Language Arts/Textbook Adoption
· Payton Ashby — Social Studies
· Jessica Ivie — Secondary English Language Arts
· Melissa Whatcott — Secondary Math
· Ashley Larsen — Elementary Math
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· Amy Moore — Science

2025–26 Master’s Degree Recipients. Mr. Willes explained that recipients of Master’s Degrees will be recognized at Opening Institute.

Master’s Degree Reimbursement Program. Mr. Willes explained that teachers are selected each year to receive reimbursement upon completion of their Master’s Degree.

Individual School Assessment Data Review. Mr. Willes reported that the District Administrative Team will be meeting with individual schools to review assessment data. He noted that principals will be expected to develop plans for improvement based on the data. He explained that these meetings provide opportunities for schools to identify areas for improvement, work with teachers, and utilize Professional Learning Community (PLC) meetings to address student needs.

Professional Learning Opportunities — 2026–27. Mr. Willes reviewed upcoming professional learning opportunities for the 2026–27 school year.

Senate Bill 241 — Elementary Professional Development. Mr. Willes discussed the professional development requirements associated with Senate Bill 241, which establishes reading proficiency expectations for elementary students. He noted that professional development is an important component of meeting the requirements of the law. The District has contracted with Impactful Learning to work with principals and teachers to strengthen instructional practices and support students in meeting reading expectations. Funding has been provided to support implementation.

He noted that Impactful Learning will make four visits during the school year, scheduled for September, November, March, and May.

Superintendent Douglas added that the District has worked with instructional experts over the years to support principals and teachers in addressing areas of need, including standards-based learning. He noted that Impactful Learning will help elementary schools refocus and strengthen instructional practices.

Courageous Principals Conference. Mr. Willes reported that principals will attend the Courageous Principals Conference, Parts 1 and 2, at Deloitte University in Westlake, Texas, February 26–28, 2027.
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Solution Tree Conference. Mr. Willes explained that several schools and principals will attend the Solution Tree PLC at Work Conference in Las Vegas, Nevada, June 8–10, 2027.

Substitute Training. Mr. Willes reported that the first substitute training of the school year will be held August 31, 2026. Additional training sessions will be offered throughout the year.

Items from Chad Lloyd
Land Sale. Mr. Lloyd reported that the District owns property on the east side of North Sevier Middle School. He noted that he has been approached regarding the potential sale of the property. After further discussion with the Maintenance Department and the school principal, Mr. Lloyd reported that the District does not have any need for the property. Mr. Lloyd is requesting authorization to obtain a professional valuation and determine the property’s highest and best use and whether the District should negotiate directly or list the property for sale.

Mr. Savage asked if empty parking lot is being used for anything. 

Mr. Lloyd noted that residents of the apartments adjacent to the property have been using the area for parking.

Project Updates
North Sevier High Auditorium. Mr. Lloyd reported that the North Sevier High School Auditorium is nearly complete. The space is already being used, and the District has received positive feedback from the community. The backlighting is currently on back order and is expected to arrive in September.

North Sevier Middle School Administrative Remodel. Mr. Lloyd reported that the North Sevier Middle School administrative remodel is complete. The project has provided additional space for faculty meetings and created a safer entryway for the school.

Richfield High School Track and Field Stadium Project. Mr. Lloyd reported that the Richfield High School Track and Field Stadium project remains in the planning stages. The bleachers will be sent out for bid in August, with installation anticipated next summer.

New Accountant Hired. Mr. Lloyd reported that the District has hired Tami Hansen, CPA, as its new accountant. She will replace Kari Carter.

Item #4. – Closed Meeting. 
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A motion was made at 3:58 p.m. by Jack Hansen and seconded by Ryan Savage to take a break and go into Closed Meeting to discuss Personnel. Voting went as follows: yes – Richard Orr, Jack Hansen, John Foster, Jill Porter and Ryan Savage. Motion passed. 

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jack Hansen, and Jill Porter, Superintendent Cade Douglas and Business Administrator Chad Lloyd.

A motion was made at 4:39 p.m. by Richard Orr and seconded by Ryan Savage to go out of Closed Meeting. Voting went as follows: yes – Richard Orr, Jill Porter, Jack Hansen, Ryan Savage and John Foster. Motion passed.

Item #5. – Action Items. A motion was made by Jill Porter and seconded by Richard Orr to approve Chad Lloyd to proceed with pursing the land sale in Salina. Voting went as follows: yes- Richard Orr, Jack Hansen, Jill Porter, Ryan Savage, and John Foster. Motion passed. 

A motion was made at 4:40 p.m. by Jack Hansen and seconded by Richard Orr to adjourn the meeting.  Motion passed unanimously. 

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 9th day of September 2026.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator




