Pine Valley Special Service District Meeting
August 12, 2026


Pine Valley Special Services District (“PVSSD”)
Meeting Minutes
Pine Valley Fire Station, 680 East Main Street, Conference Room
Wednesday, August 12, 2026

Board Members: 			Bob Dalley, Chairman - Excused
Emily Neilson, Vice-Chair 
Allen Cannon
Mark Owens
Steve Shakespeare					

PVSSD Assistants: 			Rick Peetz, Clerk 
Teri Forbes, Treasurer

Fire Chief:				Robert Hardy 

Others: 				Duane Krohn
					Audrey Krohn
					Kendall Sullivan
Frank Davie		
					
1. Welcome – Vice-Chair Emily Neilson.

In the absence of Chair Bob Dalley, Vice-Chair Emily Neilson called the meeting to order at 6:47 PM.   

2. Meeting Minutes.

A. Approval of the July 8, 2026, PVSSSD Meeting Minutes.

Changes were made to the minutes.  

Steve Shakespeare moved to APPROVE the minutes of July 8, 2026, as amended.  Allen Cannon seconded the motion.  The motion passed with the unanimous consent of the Board.    
 
3. Update on Flooding and Mitigation Efforts - Mark Owens. 

Mark Owens reported on work taking place at Pole Creek and explained that that section of remediation is approximately 2,300 feet long and is identified as Site #5.  He expected there to be 20 to 25 more days of hauling rip rap.  Once the channel is repaired, work will begin on the Water and Sediment Control Basin (“WASCOB”).  Area #6 is located behind the Fire Station, with the work there having been completed.  Forsyth was identified as Area #7.  The U.S. Forest Service and the National Resources Conservation Service (“NRCS”) plan to construct four rock chuck dams.  It was noted that there is a small drainage area above the Hagemeyer’s home.  The rock chuck dams are designed to slow the flow, which will be of significant help.  The proposal has been submitted to the U.S. Forest Service, and it will be of great benefit to homeowners in that area.  

Mark distributed a map and stated that later in the fall, the area shown in yellow will receive straw mulch that will be dropped by helicopter.  The intent is to help with vegetation.  Emily asked that the dates be provided so that the community can be made aware of what is taking place.  Mark stated that the U.S. Forest Service will close the trails while the work is done.  It was noted that work has been completed on Areas 1, 2, and 3 and crews are working on Area 4 on the south end.  

Earlier in the year, 67,000 seedlings were planted, with 200,000 to be planted next year.  Thus far, the federal government has obtained $10 million for the restoration of the campground area.  There is a debris flow with large boulders that will be added to the existing contract.  The preference was for it to be part of a change order; however, if the prices are not negotiable, the work will be put out to bid.  The intent was to take the debris sediment to the cinder pit or another alternative site.  

Mark indicated that work is still under design to take care of the central irrigation.  Emily felt that the amount of work that has been done in just one year has been extraordinarily fast for the Federal and the County governments to accomplish.

Mark explained that they will continue to receive sediment, but they will not continue to remove what comes in.  They will go with the original volume of 70,000 yards, which will never be at the same capacity as it was originally when it was built in 1934.  It was expected to be around 80%.  Emily noted that a news article estimated that the work on the reservoir will not be completed until 2030. 

4. Discussion of Venmo Payment Option at Community Dinner Fundraiser – Mark Owens.

Mark indicated that he is a member of the Dinner Committee and stated that a 4’ x 8’ banner will be placed outside the church gate.  The funds donated will be used to purchase five-foot Ponderosa Pines.  The desire was to increase the donations received by allowing for a Venmo option and asked about the possibility of using the PVSSD’s Venmo account.  Emily was not sure that could be done since it would involve the commingling of funds.  Rick stated that if permitted, the funds could be transferred into the PVSSD’s checking account and a check written to the Dinner Committee.  Emily suggested the Dinner Committee set up its own Venmo account, which is quick and easy.  Mark stated that this would be a one-time request and will not be ongoing.  Steve and Emily were not comfortable with it but offered to provide assistance setting up a Venmo for the Dinner Committee.  

5. Fire Department Report – Fire Chief, Robert Hardy. 

Chief Hardy presented the Fire Department Report and stated that this week they reached 90 callouts for the year.  Not long ago, it was not uncommon for there to be only 90 callouts in an entire year.  To date, the department is 37% beyond where they were last year.  

Chief Hardy stated that major maintenance has been contemplated on Engines 141 and 142 for the last two years and was included in this year’s maintenance budget.  He noted that they have never received major maintenance throughout his time on the department.  Preston from Siddons-Martin did the work on site and changed out all the fluids and filters and discovered that the original filters were still in Engine 142 from 2006.  Normally, the radiator is not flushed because maintenance is intended to be done annually, and most of the new engines do not require maintenance for 10 years.  As a result, it is not incorporated into their normal maintenance.  He explained that an organic base in the solvent breaks down over time.   Preston indicated that the coolant in Engine 142 was sluggish and needed to be replaced.  Both engines were checked over carefully, with Engine 142 found to be in great shape with at least 20 more years of service life remaining.  

Preston suggested that care be taken with Engine 141, which should last until the department can afford to replace it.  Chief Hardy explained that for regular departments that run their vehicles daily, yearly maintenance is needed; however, in our case, it only needs to be done every three to five years. 

Preston indicated that overall, both engines are in pretty good shape.  The next major item with Engine 141 is the brakes.  If this were a full-time department, he would suggest the work be done now; however, because Engine 141 is driven infrequently, the work could be postponed for a few years.  The cost is $6,000 to replace the front brakes on Engine 141.  The rear brakes were replaced about one year ago.  It was noted that Engine 142 was purchased new in 2006 and is driven approximately 375 miles per year.  

The cost of the maintenance performed was $6,070 for Engine 141 and $4,871 for Engine 142 for a total of $10,900.  Mark asked if other bids were sought.  Chief Hardy stated that the work did not reach the threshold of requiring competitive bids.  The department has established a relationship with Siddons-Martin over the years.  Emily referred to the policy, which specifies that only purchases over $15,000 require multiple quotes.  The policy also references whether an expenditure is in the budget, which this is.  Mark felt that it was in the best interest of the Board to solicit quotes when spending over $3,000.  

Chief Hardy stated that the work has been contemplated for the last two years and was included in the maintenance budget.  In response to a question raised, he stated that other specialists do this type of work, but the apparatus would need to be taken out of the valley for the repairs to be made.   Siddons-Martin has a mobile mechanic who came to the Valley and did the work over the course of a few days, which prevented taking the engines out of service.  He was not aware of any other companies that would come to the Valley to do the work.  

Steve stated that when he was Fire Chief, he thought about using others to do the work but reconsidered since many are not willing to travel here to do the service on site.  Chief Hardy was aware of a company in Salt Lake that presents Winter Fire School who would come to Pine Valley in exchange for their travel expenses being covered.  In the future, the Board will appreciate competitive bids on large purchases.  

6. Update on Unauthorized Access to the Bank Account – Rick Peetz and Teri Forbes.

Rick stated that on July 10 he discovered $10,000 missing from one of the Special Service District accounts.  When I discovered it, he immediately contacted the bank.  Someone pretending to be Teri Forbes called, knowing the account number, her Social Security number, and other private information, and created an initial transfer.  Every account was put on hold.  A claim was then filed against the fraudster and the Bank of Tampa, which prevented the transaction from happening.  We already use two-step authentication and are doing what we can to be safe.  Every account has been changed, and all of the money moved.  A report was filed with the Federal Bureau of Investigation (“FBI”), the County Sheriff, and the State of Utah.  The Washington County Sheriff’s Department has followed up and been of assistance.  Anyone who calls the bank claiming to be Rick or Teri going forward will be required to provide a secure password.  

Rick stated that the fraud would have been covered by our insurance or the bank if the transfer had gone through.  

7. Clerk and Treasurer’s Reports (July) – Rick Peetz and Teri Forbes. 

Rick presented the Clerk’s report and reviewed expenses.  

Allen asked if Norton should have detected the recent fraud that occurred.  Rick stated that Norton monitors our computers for malware and does not monitor our bank accounts.  

Two unexpected expenses included the replacement of the exterior lights on the fire station to come into compliance with the current lighting standards.  There was also an issue with a garage door opener that failed, resulting in a $1,900 repair.  The communications expenses included the purchase of a $500 phone that was needed for the ambulance and for use with the SSD’s Venmo account.   The internet service was higher than budgeted due to a switch to Starlink.  

A balance sheet comparison as of July 31st was provided showing the old and new accounts.  

Rick reported that the P-Cards are working well.  The firefighters like them, and it makes it easy for them to make purchases without having to wait to be reimbursed.  They are, however, creating additional work for him.  He was working to find a way to streamline the process on his end.  In terms of implementation, Chief Hardy stated that using the P-Cards has been convenient for him since he does not have to wait to receive a reimbursement check.  He stated that, as instructed, he allows others in the department to use his card to purchase fuel.  It was clarified that cards were issued to Chief Hardy, Rob Nodine, Marc Rose, Brad Esposito, and Rick Albee.

Mark wanted to make sure there is control over the cards.  Rick explained that if Rick Albee uses the card, he purchases fuel and then returns it to Chief Hardy.  Allen Cannon stated that the Chief has the control and is responsible for who he allows to use the card.  Chief Hardy stated that only one person other than himself has used the card.  His understanding was that if someone other than the five individuals who were issued cards needs to use it to fill a vehicle, they would obtain the card from him.   They would then provide him with the paperwork and receipts.  His understanding was that that was an approved practice by the Board.  Allen confirmed that it was and that Chief Hardy is the control.  Chief Hardy agreed to abide by whatever is directed by the Board.  

Allen Cannon moved to APPROVE the Clerk and Treasurer’s Reports.  Steve Shakespeare seconded the motion.  The motion passed with the unanimous consent of the Board.  

8. Grant Update – Chief Hardy.

Chief Hardy reported that a $10,000 grant was received from Dixie Power and their finance arm, CoBank.  The funds were earmarked for a Combi-Tool, which has a total cost of $20,000. One of the volunteer firefighters works for Baxter Aerospace, which will be contributing the remaining $10,000.  Chief Hardy asked the Board to schedule a budget hearing for next month to account for the grant funds and approve the purchase of a Combi-Tool, which is outside of the current budget.  The matter was to be noticed at the September Meeting as a public hearing. 

Chief Hardy reported that this week the Funding Navigator account was upgraded to an unlimited account at no additional cost.  As a result, the department is no longer limited to five small projects and can pursue an unlimited number.  The intent is to immediately begin work on obtaining another patient monitor.  

In response to a question raised by Emily, Chief Hardy reported that when the extrication tool for Engine 141 was purchased 1 ½ years ago, it cost $36,000 and included a cutter, a spreader, a ram, the batteries, and chargers.  The Combi-Tool is a tool in that series that performs numerous functions.  It is also part of the State Contract bid process.  The equipment the department already has is interchangeable and can share batteries and chargers.  

Allen suggested that next month an update be given relative to Funding Navigator and the return on investment to update the Board on the first three quarters of the year so that they can determine whether to continue to use it.   Chief Hardy was asked previously to provide quarterly updates on Funding Navigator.  The next update would be on the September agenda.

Chief Hardy commented that Funding Navigator has been very responsive and has provided great leads.  

9. Quarterly Bank Reconciliation Report – Allen Cannon.

Allen reported that he, Bob Dalley, Teri Forbes, and Rick Peetz met to review the SSD’s bank accounts, which were compared to the books.  There were no outstanding checks or deposits in excess of 30 days.  The reconciliation is done as part of the quarterly reconciliation they have committed to do.  

10. Inventory/Asset Listings and Insurance Renewal.

Rick presented the insurance renewal information and stated that the Utah Local Governments Trust (“ULGT”) is the SSD’s insurer.  The policy runs from July 1, 2026, through June 30, 2027.  The current coverages were identified, including liability and damage coverage for seven vehicles totaling $6,422.  They are also covered by a $2 million liability policy totaling $856 per year.  Last year, the Fire Station building was valued at $591,000 with building contents valued at $300,000 and a mobile equipment endorsement of $10,000.  That coverage cost was $3,113 in addition to Workers’ Compensation coverage at a cost of $585.  The total cost of providing coverage was $10,976.  A budget was prepared based on inflation.  

For this fiscal year, the value of the Fire Station building increased to $633,000 for $1,535 per year.  The value of the contents increased from $300,000 to $350,000.  He noted that the cost was minimal for the increased coverage.  The mobile equipment endorsement was added as well at $475 for $330,000 in coverage.  Rick explained that the building contents are items that are affixed to and located inside the building.  Mobile contents are on the trucks.  The value of the building contents also increased to $350,000 for $80 more per year.  

The cost of coverage for the unmanned aircraft (drone) valued at $24,000 was also added at a cost of $2,472 for the year.  The total premiums with the proposed changes were $12,522, which is $989 over budget but below earlier expectations.  

The inventory was referenced, which was very detailed and comprehensive.  Mark recommended obtaining competitive bids for insurance going forward.  Steve pointed out that if the bid is pre-negotiated by the State, it is not necessary to obtain additional bids.  Rick stated that the ULGT is recommended by the State and considers the coverage to be the best.  Mark wanted to be able to ensure the community that we have the best coverage for the best price.  Emily agreed and indicated that the State has done its due diligence and obtained multiple bids, with those savings being passed on to us.  

Allen Cannon moved to APPROVE the insurance renewal as presented.  Steve Shakespeare seconded the motion.  The motion passed with the unanimous consent of the Board.  

Mark referenced the inventory list and asked that the trailer be added, which contains some pumps.  Rick pointed out that the Kubota is not driven on roads and is considered an asset of the building.  It and the trailer are insured as part of $350,000 in coverage.  Mark recommended that the Conex contents be added to the inventory list along with their value.  If the inventory is up to date, it will prevent people from purchasing items that we already have on hand.  

11. Discussion of Website Improvement – Fire Chief, Robert Hardy.

Emily reported that Joseph Hunt has been working on the website and together they have identified content “buckets”.  The coding has been delayed but was expected to resume soon.   The Board will be asked for content to populate sections.  As an alternative, a regional webmaster was identified who can build and maintain the site if the process takes too long.  The cost would include a $2,500 setup fee and a nominal monthly fee.  There was discussion about budgeting and potential remuneration if external help is required.  

12. Citizen Requests—Any person wishing to bring an item not otherwise on the agenda should raise their hand and give their name for the record to the attention of the Board Chairman, Bob Dalley, and the additional members of the Board. The Chair or Board will take no action at this time. All items will be referred to the Board and/or Fire Chief for follow-up and report. 

Frank Davie thanked the Board Members for their efforts.

Brian Davis attempted to submit written comments via chat/text.  The Board requested that he make his comments verbally as part of the public record.  Mr. Davis declined to speak on the record.  He was also offered the opportunity to submit written comments but declined to do so.

13. Adjournment.

Allen Cannon moved to ADJOURN.  Steve Shakespeare seconded the motion.  The motion passed with the unanimous consent of the Board.

The meeting adjourned at 8:04 PM.

The next PVSSD meeting will be on Wednesday, September 9, 2026, at approximately 7:00 p.m.  The public is invited and encouraged to attend.
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