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Agenda

Stansbury Service Agency Board of Directors Meeting
I. Call to Order

II. Roll Call

III. Pledge of Allegiance

IV.  Sheriff Update

V. Public Comments

VI. Review of Public Comments

VII. General Manager Updates:
◦ A. Operations
◦ B. Projects
◦ C. Finances

VIII.        Discussion Items:
◦             Discussion of the Soundwall Trail.



Agenda

Stansbury Service Agency Board of Directors Meeting
Action Items:

2026.09.01 A 
◦ Board Review and possible approval of August 19, 2026, Board 

Meeting Minutes.

2026.09.02 A 
◦ Board Review and possible approval of legal services for Jayme 

Blakesley from Hayes Godbrey Bell, PC.

2026.09.03 A
◦ Board Review and possible approval of making additional water right 

credits available to Developers. 

2026.09.04 A
◦ Board Review and possible approval of Job Posting for General 

Manager.
2026.09.05 A
◦ Board Review and possible approval of appointing a Board Committee 

Lead and two other board members to serve on the hiring committee 
and to provide recommendations to the Service Agency Board of 
Directors for the General Manager Position. 

2026.09.06
o Board Review and possible approval of the Porter Way Baseball Field Plan



Agenda

Stansbury Service Agency Board of Directors Meeting
Board member reports and requests.

Open comment session for individual Board Members to present 
final thoughts on any subject covered in the meeting, updates on 
individual projects not covered by the GM, and requests for 
future board actions.

Motion to Adjourn



Public Comments



Review of Public 
Comments from the last 
meeting
No Comments To Review



GM Update



Administration



Administration
9 September 2026

• Still dealing with some cybersecurity issues
• PDF hack at county level
• State security system didn’t pick up that one computer was not monitored

• Events
• 19th September – Drone Show
• Halloween Events 

• Adults Halloween Party – Oct 24th

• Kids Halloween Activity (sponsored by Library) – Oct 23rd

• 14th November – Turkey Trot (Royalty)
• 12th December – Christmas Market

• Microphone Upgrade
• Vista Clear Misordered equipment
• Apologized, gave us a discount, but delayed delivery of equipment.



Operations



Operations
9 September

• Significant crew losses in both the mowing and facilities crews on the Parks side
• We were able to hire one full-time, experienced Level 3 irrigation tech.
• Offered another experienced full-time Level 2 irrigation tech
• Plan for next year is to promote one of our full-time seasonals to a Level 2 full-time and keep one of our 

current seasonals full-time.  Hire two additional seasonals.

• Biggest issue right now is the clippings collecting on the shore of the lake.
•  Proposing purchase of a small craft to work the shallows 
•  Hire a seasonal to operate it.

• Golf course greens are down to one seasonal, plus 3 part-time older mowers
• Broad Fork Aquatics has done a treatment on the irrigation pond and 2 treatments of other ponds



Operations
9 September

Budgeted for September Actual

Parks

2 Seasonal Irrigation techs 3 Seasonal Irrigation Techs

6 Seasonal Groundskeepers 1.5 Groundskeeper

2 Seasonal Facility Workers none

2 Seasonal Park Workers 1 Seasonal Park Worker

Golf Greens

3 Seasonal Groundskeepers 1 Seasonal Groundskeepers

5 Seasonal Part-Time Mowers 3 Part-Time Mowers



Weed Gator
9 September 2026

Water Gator – Base $42K Water Bug – Base $17K



Projects



Millpond Bridge
9 September 2026

 Contract to complete plan set and obtain engineer’s estimate awarded to Reaveley.

 Rocky Mountain Power is reorienting the subsurface drilling to relocate the power.

 SPID has agreed to allow BMEI to find a connection point and we will adjust the easement 
when they finish.



RMP Easement with SPID
9 September 2026



Millpond Park
9 September 2026
 Waiting on an electrical update to plan for a complete bid package

 Anticipate bidding this fall, depending on cost projections



Oscarson Park
9 September 2026

• Bluline looking at a phased lower cost plan
• Key issue is the grading plan 
• Looking at alternate plans with lower cost (seeding versus sod)
• Parking?



Capital Maintenance Projects Summary
9 September 2026



Capital Projects Summary
9 September 2026



Clubhouse Roof Leakage Issue
9 September 2026



Clubhouse Utility Structure
9 September 2026



Finances



Cash Summary
As of 31 August 2026



Discussion Items



Soundwall Trail
9 September 2026
 Original Funding Projections:
 Total $761,480 ; Agency $152,296; UDOT $609,184

 Agency Sunk Cost (Planning):  $49,073

 Responsive Bid:  $1,240,640  plus $49,073 or $1,289,713, if no funding changes agency cost 
would be $680,529

 Removing additional Irrigation (just grass restoration) and trail to parking lot drops cost to:
 $945,281:  if TIP FID approved, the additional cost split would be: Agency $189,506; UDOT $ 756,225

 If we decide v UDOT will not reimburse.



Soundwall Trail – Other Considerations
9 September 2026
 The trail is on the UDOT trails list so the county has asked them why they are not funding it.

 Utility of the trail ending where it does has always been a question.

  County/State working on a trial study.

 If we don’t proceed we will lose the 20/80 split.

 Decision is do we attempt to push this forward, or tell UDOT we are out of the project and see if 
they will reimburse us anyway.



Frontage Road



Action Items



2026.09.01

Board Review and possible 
approval of August 19, 2026, 
Board Meeting Minutes.



2026.09.02

Board Review and possible 
approval of legal services for 
Jayme Blakesley from Hayes 
Godbrey Bell, PC.



2026.09.03

Board Review and possible 
approval of making 
additional water right credits 
available to Developers. 



2026.09.04

Board Review and possible 
approval of Job Posting for 
General Manager.



2026.09.05

Board Review and possible 
approval of appointing a 
Board Committee Lead and 
two other board members to 
serve on the hiring 
committee and to provide 
recommendations to the 
Service Agency Board of 
Directors for the General 
Manager Position. 



2026.09.06

Board Review and possible 
approval of the Porter Way 
Baseball Field Plan.
 



Porter Way Park Grading Plan
9 September 2026
Issue:  Not built correctly.  4’ drop-off from home plate to outfield

Funding:  $30K County Grant, $25K in-house programmed funds.

Plan is to grade down by the backstop 10-12 inches (maximum level allowable at that point), 
level the infield, and feather the outfield to make a more playable surface.

Reuse as much infield dirt as possible and add additional dirt



Porter Way Park Grading Plan
9 September 2026



Porter Way Park Grading Plan
9 September 2026



Board Member 
Reports and 
Discussion 
Items

Open comment 
session for individual 

Board Members to 
present final thoughts 
on any subject covered 

in the meeting, 
updates on individual 
projects not covered 

by the GM, and 
requests for future 

board actions.



Motion to 
Adjourn
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