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[bookmark: CAPTAIN_PROMOTIONAL_EXAMINATION]CAPTAIN PROMOTIONAL EXAMINATION
Peace Officer Merit Commission

David Salazar, Chair
Martha Stonebrook, Co-Chair Chris Bertram, Commissioner
Michael Russell, Sergeant, Merit Coordinator, Human Resources Division, Sheriff’s Office
Lindsey Moseley, Merit Coordinator, Human Resources Division, Sheriff's Office Carita Lucey, Merit Administrator, Human Resources Division, Sheriff’s Office

Advisory Board
Jason Ackerman, Chief Deputy, Law Enforcement Bureau, Sheriff’s Office
Kari Huth, Chief Deputy, Public Safety Bureau, Sheriff’s Office Cole Warnick, Captain, Corrections Bureau, Sheriff’s Office


[bookmark: Promotional_Policies] Promotional Policies

It is the candidate’s responsibility to read the policies governing the promotional testing process. Below is a list of some of the policies that may apply to the testing process. These policies are located on the Sheriff’s Office Public Website on the Peace Officer Merit Commission page. Please click on the following link to access these policies: https://www.saltlakecounty.gov/sheriff/pomc/
1. POMC Policy 3105 – Promotion Examinations
2. POMC Policy 3110 – Examination Ethics
3. POMC Policy 3120 – Examination Scoring Procedures
4. POMC Policy 3130 – Inspection of Examination Paper and Preservation of Papers by Commission
5. POMC Policy 4910 – Administrative Review



Minimum Qualifications
(See POMC Policy 3105, Section 2.3)

[bookmark: Minimum_Qualifications]
Candidates must meet all the following qualifications to take the exam:

MINIMUM SERVICE TIME AND EDUCATION REQUIREMENTS FOR CATEGORIES AND RANKS
· Candidate must be a merit employee (completed probation) to take any promotional examination.
MERIT RATING REQUIREMENT
· [bookmark: MERIT_RATING_REQUIREMENT]A candidate shall not be allowed to take a promotion merit examination if they have a combined total of three (3) or more “does not meet expectations” ratings during the two (2) preceding semi-annual rating periods.

MINIMUM SERVICE TIME REQUIREMENT
· [bookmark: MINIMUM_SERVICE_TIME_REQUIREMENT]For examination purposes, service time shall be counted to the first day of the examination.
· Must have a minimum of two (2) years of service time within his/her current category at the rank of Lieutenant with Salt Lake County.

EDUCATION REQUIREMENT
· [bookmark: EDUCATION_REQUIREMENT]Public Safety and Corrections Candidates: Must have four (4) years credit from an educational institution accredited by one of the Regional Accreditation Councils for the U.S. Dept. of Education.
· Law Enforcement Candidates: Must have a bachelor’s degree from an educational institution accredited by one of the Regional Accreditation Councils for the US. Dept. of Education.
· Sheriff’s Office Service time in the current category and rank can substitute for the required education on a time equivalency basis. 







Captain Testing Competencies
[bookmark: Captain_Testing_Competencies]Communication Skills

The ability to present ideas and concepts in a manner that brings about commitment, understanding and commands respect. Communicate various types of information in a clear, organized, understandable and grammatically correct manner. The ability to proficiently write and review documents. Ascertains pertinent information and provides feedback in a positive meaningful way. Ensure the message is appropriate and meets the needs of the organization, its members and the public.
Problem Solving/Decision-Making

The ability to secure relevant information and identify key issues and cause and effect relationships from variety of sources. Consider alternative courses of action that are based on logical assumptions and information. The ability to effectively manage resources, resolve constraints, and implement organizational values when solving problems and/or making decisions.
Administrative/Organizing Skills
The ability to set priorities, plan, organize and coordinate activities, while remaining within budgetary constraints. Maximizes personnel and resources by effectively implementing and managing specific objectives within time constraints. The ability to react to, adapt and prioritize multiple competing demands.

Coaching/ Motivation

The ability to motivate others/members to perform effectively and achieve the common strategies of the organization. Recognizes and/or seeks opportunities to mentor and develop others. Promotes a positive working environment. Encourages members and others to set and achieve high goals and standards consistent with the Mission and Vision of the Organization. Inspires enthusiasm and desire to exceed expectations.
Effectively models a high standard of conduct for others to follow.
Integrity
The ability to maintain and promote social, ethical, and organizational philosophies. Deals forthrightly and honestly with people; treats others fairly regardless of their background, personal characteristics, race, nationality, ethnic origin, etc. Acts objectively and impartial towards others and makes decisions based on fact rather than bias or prejudice. Does not engage in or tolerate illegal or unethical conduct; actively protects the organization from discredit or embarrassment.
Leadership
The ability to influence others, provide direction and communicate a vision of "what can and should be done." Inspire loyalty and commitment from others. Achieving a desired future state (or "vision") through influence on organizational values, individual and group goals, reinforcements, and systems.





Captain Testing Competencies (continued)

Interpersonal Skills
The ability to perceive and relate to the needs of others, including the public and other employees in a tolerant and considerate manner. The ability to make decisions regarding people that are in his/her best interest and meet the goals of the organization. Understanding different personalities may require unique approaches. Mediates and resolves conflicts, confrontations and disagreements in a positive and constructive manner to minimize unintended consequences.
Strategic Planning

The aptitude to achieve a desired future state for the organization by establishing realistic goals and objectives consistent with the vision and mission of the Sheriff. Develop a comprehensive course of action to accomplish those goals. Actively nurtures trust between the Sheriff's Office and our communities through transparency, collaboration with stakeholders and community involvement.
Teamwork

Works effectively as a productive member of a group toward common organizational goals; contributing to team development and effective team dynamics; demonstrating respect for the needs and contributions of others; and contributing to and accepting the consensus.

[bookmark: Scope_and_Content_of_the_Examination]Scope and Content of the Examination

Candidates are required to score an overall 70% on the promotional test to be placed on the promotional register. For example, a candidate must average not less than 70% on the overall test/final score (see Merit Commission Policy 3120, section 5.0).
Phase I

Oral Interview

The oral interview questions will involve behavioral and scenario-based questions designed to elicit how candidates have responded to specific situations in the past or how they may respond to specific situations in the role of a Captain. 

Phase II

Leadership Presentation 

Using the leadership competencies outlines in this exam plan, candidates will do a presentation. The candidate should demonstrate their knowledge, skills/ qualifications, leadership characteristics, and abilities necessary to be a Captain. 


Promotional Evaluation Board


James Taylor, Captain, Law Enforcement Bureau, Sheriff’s Office 
Kathy Berrett, Captain, Corrections Bureau, Sheriff’s Office
Aaron Torres, Captain, Public Safety Bureau, Sheriff’s Office 
Outside Evaluator – TBD

Testing Schedule
	Test
	Date*

	Promotional Applications Open
	September 21, 2026

	Promotional Applications Deadline
	October 5, 2026

	Oral Interview
	October 26-28, 2026

	Leadership Presentation
	November 9-11, 2026



*These dates may change depending on the applicant numbers. Please watch for posted notices of changes.


Examination Weights
	Test Component
	Weights

	Oral Interview (Phase I)
	45%

	Leadership Presentation (Phase II)
	50%

	Seniority Points
	5%

	Total
	100%



Applicants will have fifteen (15) calendar days to review their exam papers upon receiving notification of their final score.



Approved by Merit Commission



 	
              David Salazar, Merit Commission Chair	            Date
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