IN ATTENDANCE
Provo City Library Board of Directors

Meeting Minutes
Wednesday, May 13th
4:00 p.m.


LIBRARY BOARD 
Alyssa Hansen (Chair)
Richard Bowler (Vice Chair)
Eliot Wilcox 
	Jenny Spadafora
	Jen Bruton
Maryan Shumway
Megen Pectol 
MUNICIPAL COUNCIL MEMBERS
	Rachel Whipple
GUESTS
	None

LIBRARY STAFF
	Carla Gordon (Director)
Ann-Marie Marchant
Breanne Gilroy
Erika Hill
Joella Bagshaw 
Lisa Hill 
ABSENT
Ally Condie

Meeting began at 4:00 p.m. in the Library Board Room.
I.	Welcome   Alyssa Hansen
A. Meeting Roll Call – Megen, Rachel, and Jenny arrived after.
B. Approval of Minutes – Maryan Shumway moved to approve the March minutes, Eliot Wilcox seconded the motion. The minutes were approved by unanimous vote.
C. Board Member’s Reports
1. Several board members volunteered at the Children’s Book Festival and shared positive feedback. Eliot Wilcox noted excitement regarding next year’s featured author. 
2. Jen Bruton registered her family for the anniversary challenge.  
3. Jen Bruton and Alyssa Hansen assisted with presentations at Best Books and expressed willingness to help again in the future.
D. Public Comments 
II. Library Director’s Report – See attached report
A. Library Updates – Report includes the following
1. Budget – 
a. Fundraising – Discussion on sourcing auction items for the upcoming event. Eliot attended a meeting with individuals interested in involving BYU Marriott students. 
b. FY27 - Finance completed a three-year average review; only one year included a tax increase, which resulted in income being previously underestimated. Recommended revenue increases and account adjustments were discussed, with most increases directed toward capital expenses. Board members expressed appreciation for the budget presentation and overall financial management. Richard shared that the City Council complimented the library’s financial balances confidence in how funds are being allocated.
2. Building – 
a. Multiple projects completed: Fire suppression, concrete work, elevator testing. Blinds have been ordered. 
b. Funds were reallocated to allow for a deep cleaner for the restrooms.
c. Leak identified in the air handler room; issue determined to require replacement of a specialized pump at an estimated cost of $16,000. 
3. Strategic Plan - 
4. Staffing – First full-time position open in three years. 
5. Programming – Community Art Show currently accepting submissions. 
6. Collection & Services – A 3D printer was purchased for public use beginning in FY27; patrons will pay for filament usage. Rated M video games will be added to the collection in response to patron requests: Adult required for checkout. Items will be shelved separately and checked out only through Circulation. Children’s comics collection is being reorganized, to include more shelf space. Nintendo Switch activities to become available in the creative lab.
7. Miscellaneous - The library received donated materials from the Boys & Girls Club. Rental income exceeded $30,000 in one month for the first time. Library awarded $10,000 in RAP Tax funding for attic exhibits, with hopes of hosting one rented exhibit annually. Meetings with potential new board members have been positive, with strong support from current members.
8. Volunteering Opportunities -
9. Important Dates -
B. Budget Summary -
III. Action Items
A. Approve New Homebound and Residential Outreach Policy. Discussion included: Designating caregiver/contact persons for overdue materials, potential collection costs, clarifying expectations regarding returns, establishing clear procedures for staff time and accountability. Jen Bruton moved to approve the policy, Megen Pectol seconded the motion. The Homebound and Residential Outreach Policy was approved by unanimous vote. 
B. [bookmark: _GoBack]Approve revised FY27 Budget. Richard Bowler moved to approve the FY27 Budget, Maryan Shumway and Jen Bruton seconded the motion. The FY27 Budget was approved by unanimous vote.
IV. Discussion Items
A. Board Training – Chapter 11 – Internet Services and Privacy - patrons can opt out.
B. Farewell to Board Members Megen Pectol, Jennifer Bruton, and Ally Condie.
1. Jen expressed interest in learning more about collection development and purchasing processes, including: Budget allocation between fiction, nonfiction, and high-demand materials. Collection categorization and placement. A collection report will be included at the next meeting.
C. Thanks to Board Chair Alyssa Hansen
D. Thanksgiving Point Access Pass – Discussion was held regarding a proposed partnership with Thanksgiving Point for library checkout passes. The Sponsorship level was priced at $5,000 and included transferable QR code access to venues for one day with eight attached tickets. Board members expressed interest in a lower-cost or venue-specific option. Members generally agreed the community would value access to the passes, though concerns were raised regarding pricing and long-term sustainability. Some members questioned the need for additional financial support given the organization’s existing resources. A trial program was suggested to measure community demand before making a long-term commitment.
E. Jen Bruton moved to adjourn the meeting. Jenny Spadafora seconded the motion, though a second was not required. Meeting adjourned by unanimous decision. 
Next Meeting: 
- Wednesday, July 8, 2026 at 4:00 p.m.
