IN ATTENDANCE
Provo City Library Board of Directors

Meeting Minutes
Wednesday, July 8th
4:00 p.m.


LIBRARY BOARD 
Richard Bowler (Chair)
Ally Condie
Eliot Wilcox 
	Jen Bruton
Megen Pectol 
MUNICIPAL COUNCIL MEMBERS
	Rachel Whipple[bookmark: _GoBack]UNAPPROVED

GUESTS
	None

LIBRARY STAFF
	Carla Gordon (Director)
Ann-Marie Marchant
Breanne Gilroy
Erika Hill
Joella Bagshaw 
Lisa Hill 
ABSENT
Alyssa Hansen
Jenny Spadafora 
Maryan Shumway

Meeting began at 4:00 p.m. in the Library Board Room.
I.	Welcome   Richard Bowler
A. Meeting Roll Call – 
B. Approval of Minutes – Jen Bruton moved to approve the May minutes, Megen Pectol seconded the motion. The minutes were approved by unanimous vote.
C. Board Member’s Reports
1. Jen Bruton shared that several of her neighbors attended the Summer Reading Bird Show and enjoyed the program.
D. Public Comments 
II. Library Director’s Report – See attached report
A. Library Updates – Report includes the following
1. Budget – 
a. FY26 – Current projections include approximately $240,000 in additional revenue, personnel savings, and operational savings. These savings will be transferred to the Capital Expense Fund, reducing the amount needed from the ending fund balance. 
b. Grants & Gifts – Carnegie Foundation – New blinds were installed in all meeting rooms. Planning continues for the mural project. 
c. FY27 – The Arts Council awarded $10,000 in RAP Tax funding for arts programming.
2. Building – 
a. Elevator replacement bid awarded under budget. First elevator work to begin in September and take approximately 4-5 weeks. The selected system in expected to make future maintenance easier and less expensive.  
3. Strategic Plan – 
a. Completed initiatives included opening the online Library Swag Store, updating career advancement requirements, issuing the RFP for the book vendor, and developing an Artificial Intelligence Use Policy.UNAPPROVED

4. Staffing – Few open positions.
5. Programming – Book Sale date changed to accommodate teacher’s attendance.  
6. Collection & Services – ESL kits are being launched in memory of former librarian Suzanne Huff.
7. Miscellaneous – Applying for Quality Library designation with the state.
8. Volunteering Opportunities -
9. Important Dates -
B. Budget Summary -
III. Action Items
A. Approve New Artificial Intelligence Use Policy. Discussion included current staff uses of AI, protection of patron records, public ChatGPT stations and data retention, privacy considerations, vendor integrations, evolving AI features, and future policy revisions. Jen Bruton moved to approve the policy, Rachel Whipple seconded the motion. The Artificial Intelligence Use Policy was approved by unanimous vote. 
B. Richard Bowler began serving as Library Board Chair. Jen Bruton motioned to nominate Eliot Wilcox to serve as Library Board Vice Chair for Fiscal Year 2027. Eliot Wilcox was approved by unanimous vote as the new Library Board Vice Chair for Fiscal Year 2027.
IV. Discussion Items
A. Collection Budget Report – 
1. Budgets are distributed based on circulation, demand, and collection needs, with hold ratios and usage data monitored regularly to guide purchasing. The Board also discussed multilingual collections and noted that Interlibrary Loan and Libby help to supplement available materials.  
B. Board Training – Chapter 12 – Budgeting and Finance
1. Members discussed planned giving and bequests as future fundraising opportunities, including adding information to library communications to encourage long-term support. 
C. Megen Pectol moved to adjourn the meeting. Jen Bruton seconded the motion, though a second was not required. The meeting adjourned by unanimous decision. UNAPPROVED

Next Meeting: 
- Wednesday, September 9, 2026 at 4:00 p.m.
