UICS Board Meeting
— 5:00-6:30 PM August 12, 2026
3225 South 800 East, Millcreek, UT
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Utah International Gharter School

Attendees: Usha Narra, Wanda Gale, Haydn Stedner (virtual), ZamZam Amed, Cynthia Bourne,
Kathy Clark, Joseph Genda, Doug Larson, Kamal Bewar, Crispo Oduol, Kelcey Bair, Matthew
Detemple, Abdul Qayum Mohmand

Welcome to Superintendent Horsley who answered questions about the new lease

FINANCIAL REPORT
Haydn (Red Apple) reviewed the Budget Summary as of July 31,2026
Reviewed budget concerns with lower student population

Introduction of new nominee Board Members, Kelcey Bair, Matthew, Detemple, Abdul Qayum
Mohmand

ACTION ITEMS

Approve new Board Members ( Wanda moved, Zam Zam seconded, all approved)

Approve May and June 2026 minutes minutes (Doug moved, ZamZam seconded, all approved)
LEA license for the Music, Reading and Middle School English teachers (Wanda moved, Doug
seconded, all approved

Determine participation in the School Based Mental Health Screening Program (Doug moved,
Kathy seconded, all approved)

Election of officers- Wanda/Zam Zam, co-chairs (Doug moved, Cynthia seconded, all approved
Joseph Genda, secretary (Doug moved, Kamal seconded, all approved

Matt Detemple, treasurer (Zam Zam moved, Doug seconded, all approved)

TEACHER REPORT
Staff grateful for the building

PRINCIPAL REPORT

5 new teachers, very happy about the school staff.

Mostly moved into the new location, students seem happy about the new space
Working on recruitment to gain more students.

CLOSED SESSION
Tabled until next meeting.

BOARD BUSINESS
Changed Board Meeting to 2" Tuesday at 5:00 pm

NEXT MEETING: September 8, 2026

Kathy moved to adjourn, Zam Zam seconded, all approved



