MINUTES OF THE DRAPER CITY COUNCIL MEETING HELD ON TUESDAY, AUGUST 12, 2026, IN THE DRAPER CITY COUNCIL CHAMBERS, 1020 EAST PIONEER ROAD, DRAPER, UTAH

PRESENT:	Mayor Troy K. Walker, and Councilmembers Kathryn Dahlin, Bryn Heather Johnson (via Zoom), Tasha Lowery, and Fred Lowry
EXCUSED: 	Councilmember Mike Green
STAFF: 	Mike Barker, City Manager; Kellie Challburg, Assistant City Manager; Pat Evans, Lieutenant; Rhett Ogden, Parks and Recreation Director; Linda Peterson, Communications Director; Nicole Smedley, City Recorder; Jake Sorensen, Network Manager; John Vuyk, Finance Director, and Jared Zacharias, Deputy Finance Director
______________________________________________________________________

1. Call to Order by Mayor Troy K. Walker

2. Public Hearing: Proposed Property Tax Rate Increase
Mayor Walker said the Council would hear public comment on the proposed property tax increase, but would not take action that evening. Finance Director John Vuyk presented a property tax impact statement and schedule for Draper residents in Salt Lake County. The property tax rate was estimated to increase the current tax rate from .000902 to .001128, and generate approximately $2,696,000 ($2,455,712 Salt Lake County + $122,224 Utah County) of additional ad valorem tax revenue (25% increase) to be used to pay for operational and compensation costs. 

	
	Monthly
	Annual
	%

	Estimated increase to primary residence valued at $941,000 (Salt Lake County)
	$9.75
	$116.97
	25.0%

	Estimated increase to a business valued at $941,000 (Salt Lake County)
	$17.72
	$212.67
	25.0%



Mr. Vuyk said with the property tax increase Draper would: reduce its reliance on fund balance to meet ongoing operational needs of the City; fund three new firefighter positions, reducing firefighter fatigue and reliance on overtime to meet minimum staffing levels; and have necessary funding to continue annual playground replacements at the recommended level in order to maintain compliance with risk and insurance mandates. Mr. Vuyk presented the combined notice of proposed tax increases throughout Salt Lake County, as required by State law, and displayed the notice on screen.
Councilmember F. Lowry asked what would happen if the Council did not approve the proposed tax rate increase. Mr. Vuyk said the FY2027 Budget appropriated almost $3.3 million of Fund Balance to balance the budget, in addition to the property tax rate increase. He stated that if the proposed property tax increase was not approved, the appropriation from Fund Balance would increase by another $2,461,000, for a total appropriation of $5,756,700, reducing Fund Balance from 35% to 25%. He stated that the $3.3 million appropriation would reduce Fund Balance to 29%.

Councilmember Johnson referred to the cost of major emergencies such as the 100-year rainstorm, and asked about the risk of reducing Fund Balance to 25%. Mr. Vuyk said Fund Balance represented the City’s “rainy day fund”, and reducing the balance to 25% would mean the City had less money for large emergencies. He said the State currently capped municipal fund balance at 35%, but there had been talk of the State lowering the cap, which was one reason staff proposed reducing Fund Balance in the FY2027 Budget down to 29%. Mr. Vuyk spoke of the importance of having a long-term financial plan and preparing for the future. 

Councilmember T. Lowery said she had been impressed with the City’s sales tax revenue, and pointed out the property tax rate would need to be higher if the City’s sales tax revenue were lower. Mr. Vuyk said increased property tax or reduced services were the two options available to the City. He said the City had seen double-digit increases in sales tax revenue five to ten years ago, but the rate of new businesses coming into the City had slowed and sales tax revenue had become more volatile. 

2.a Public Hearing: Proposed Property Tax Rate Increase – Salt Lake County
Mayor Walker opened a public hearing for the proposed property tax increase for Draper residents in Salt Lake County. 

Alberto de la Torre, Draper resident, said he did not hear mention in the presentation of cutting costs, which he personally had to do every month and every year. He said it seemed when politicians wanted to spend money, they reached into the tax payer pocket. He said additional revenue from new growth had not been shown, and said he did not understand why politicians could not live within a budget. 

Thomas Aramayo said his questions had been addressed in the presentation. 

Michelle Polish, Draper resident, said most of her questions were answered in the presentation, and asked if the spreadsheet could be made available to residents. She asked if the City would consider a tax reduction if revenues ever improved, and asked what measurable outcomes the tax payers would receive from the proposed increase. Ms. Polish asked about alternate solutions discussed by the Council. She said she had understood the first responder costs that were discussed, but asked if there were less expensive, longer lasting options available for playgrounds. She asked if elected official compensation would increase with the proposed tax rate increase. 

Quin Horrocks, Draper resident, said he did not think the title “truth in taxation” was accurate, and expressed confidence that tax rates would continue to go up like everything else. He said he had to live within his budget, and referred to flood tax revenue received by the City. Mr. Horrocks suggested reducing snow-plow/street-salt service on 13800 South, and suggested better cooperation in park maintenance. He said increasing the property tax rate was not the answer, and expressed the opinion that something needed to change. 

Mayor Walker called a brief break to allow staff to reconnect the Zoom feed. 

Ashley Collier, Draper resident, said as a realtor, mortgage broker, and contractor, she helped residents buy, sell, build, and finance homes. She said she opposed the proposed property tax rate increase. She said people were angry about the rising cost of living, and said many Draper residents lived on fixed incomes. Ms. Collier spoke of the rising cost of insurance premiums and property taxes. She said the fact that Draper tax payers were funding a flock safety camera system without public consent was only one example of how money was being misspent. 

Julene Walton, Draper resident, said she attended a Council meeting for the last proposed tax increase, and said she believed the Council had already decided before the public hearing. She said with the proposed increase, the Council would have increased property taxes 45% in the last three years. She said the City population had grown 800% in the last 30 years, and said every new building represented more property tax revenue, and the proposed increase in tax appeared to be nothing more than greed. She said everyone had to do more with less. 

Scott Brown, Draper resident, said that the Council would be making an uninformed decision if the decision was based on the presentation given that evening. He said his property value went up every year, so property tax revenue received by the City would increase accordingly. He said property tax should be a last resort, and suggested the Council look at reducing costs. 

Jeff Hansen, Draper resident, asked the Council to respect the residents who attended that evening, and listen to what the community said. He said inflation had been killing his family over the last six years, and listed multiple entities that were increasing tax rates. Mr. Hansen suggested commercial areas should be taxed more than other areas for police and fire services. He commented that Draper had a lot more homes and businesses in recent years, and asked why a property tax increase was necessary. 

Shauna Fuller, Draper resident, said she wondered if community members would be willing to help cut costs by volunteering to help clean up where they could. She said she only knew about the public hearing because a friend texted her, and suggested more of a public notice effort. Ms. Fuller suggested a “shop local” campaign. 

Mayor Walked welcomed participation from online attendees. 

Christian Shank, Draper resident, said he strongly opposed the aggressive property tax rate increase. He said asking residents to pay higher taxes based on skyrocketing home valuations was not fair. He said the City had successfully run structural operating surpluses in six of the last ten fiscal cycles, and said the existing tax rates generated more than enough revenue under normal conditions. Mr. Shank suggested the Council start tightening the budget, beginning with cancelling the $39,000 annual renewal fee for the flock surveillance system. He also suggested cutting back on the discretionary community events budget. He urged the Council to prioritize residents and vote against the tax increase.

Marvin Cluff, Draper resident, said he was surprised about the late notification of the meeting. He said he disagreed with the suggestion to eliminate the flock security cameras. He said a 45% property tax increase was difficult to absorb, and suggested half in FY2027 and half in FY2028. Mr. Cluff emphasized that services the residents wanted had to be paid for, and suggested the City do a better job of campaigning for annual rate increases.  

Mayor Walker closed the public hearing, and thanked residents for their comments and their time. 

2.b [bookmark: _Hlk175565044]Public Hearing: Proposed Property Tax Rate Increase – Utah County 
Mr. Vuyk presented a property tax impact statement and schedule for the Utah County portion of Draper City. He stated that the proposed tax rate was estimated to increase the current tax rate from .000902 to .001128, and generate approximately $2,696,000 ($2,455,712 Salt Lake County + $122,224 Utah County) of additional ad valorem tax revenue (25% increase) to be used to pay for operational and compensation costs. Mr. Vuyk said a public hearing would be held on August 18, 2026 in conjunction with adoption of the final budget. Mr. Vuyk presented the combined notice of proposed tax increases throughout Utah County, as required by State law, and displayed the notice on screen.


	
	Monthly
	Annual
	%

	Estimated increase to primary residence valued at $838,000 (Utah County)
	$8.68
	$104.17
	25.0%

	Estimated increase to a business valued at $838,000 (Utah County)
	$15.78
	$189.38
	25.0%



Mayor Walker opened a public hearing for the proposed property tax rate increase for the portion of Draper in Utah County, and closed the public hearing seeing no one come forward. 

Mayor Walker said in his 18 years of elected service on the Council and as Mayor, there had been one property tax rate increase. He referred to a public comment suggesting smaller annual increases, and said it had been his desire to not take residents’ money unless the City needed it, and during years in which a property tax rate increase was not proposed, it had not been needed. He said Draper had years of amazing sales tax growth that made a property tax rate increase unnecessary for a long time. Mayor Walker said the City tried a 10% property tax rate increase in FY2026, but the increase was not allowed by the State because of a technicality. He said he, staff, and the Council had spent months going over every line of the budget and cutting where possible.

Mayor Walker emphasized that costs of providing services had increased. He explained that the approximately $11 million in property tax revenue would not cover the $14,346,400 budgeted for Police Department expenses, and said sales tax revenue had allowed the property tax rate in Draper to remain relatively low. 

Mayor Walker said many Draper residents lived within the Wildland Urban Interface (WUI). He spoke of the high quality of fire service provided by the City, and said the City’s insurance rating helped enable some residents in the WUI to be able to obtain home insurance. Mayor Walker said Draper strove to provide the best quality public safety with good, fair pay.

The Mayor said resident survey responses had overwhelmingly asked for parks and recreation services, and said the Council had prioritized a substantial amount of money for parks and recreation. He spoke of the high cost of playground maintenance.

Mayor Walker stated the only way to significantly reduce the budget was to significantly reduce public safety personnel and equipment. He said he agreed with the public comment suggestion to raise fees for recreation participation, and said the Council could consider the suggestion. Mayor Walker said the City ran lean and did not have extra staff and positions that could be cut from the budget without reducing service level.

Responding to the public comment suggestion to cut the budget for events, Mayor Walker said the budget for Draper Days had been cut, and rodeo fees had been increased. He said residents had overwhelmingly said they liked and wanted the community events provided by Draper.

Mayor Walker explained equalization of property tax in the State of Utah, and said if a property value increased, the tax rate decreased. The State Legislature had set up property tax so that the only way for a city to receive increased property tax revenue was to go through the truth in taxation process. He repeated that Draper City had only increased the property tax rate one time in the last 18 years, and said other taxing entities had increased rates fairly regularly. Mayor Walker stated that an elected-official compensation increase was not included in the proposed property tax rate increase. 

Mayor Walker said the proposed property tax rate increase would not balance the FY2027 Budget, and repeated that even with the proposed increase, $3,295,700 would be taken from Fund Balance. He spoke of the need to maintain sufficient reserves to be able to respond to emergency situations.

Mayor Walker spoke of The Point development, and potential for sales tax revenue in the future. He said Draper was a safe community with low crime, and said he did not think cutting emergency services to avoid a property tax rate increase would be in the community’s best interest. He commented that many cities provided emergency services through special service districts that levied their own tax. Mayor Walker said he and the Council paid property tax just like everyone else, and said he personally believed property tax in Draper was a fair amount of money for the services provided. 

Councilmember Dahlin encouraged residents to sign up for email and text notifications from the City. Councilmember Johnson said she appreciated everyone who attended and shared comments. Councilmember Johnson suggested Mr. Vuyk further explain how sales tax and property tax worked in Utah. She said she thought the Mayor did a good job of explaining that Draper did not receive increased property tax revenue from increased property values. 

Mr. Vuyk explained that the State established property tax in a way that held municipal property tax revenue steady, with the exception of new growth. Councilmember Dahlin pointed out that additional explanation and information was available on the City website. 

Mayor Walker invited residents to the Council meeting on August 18, 2026. 

3. Adjournment
Councilmember F. Lowry moved to adjourn the meeting. Councilmember Dahlin seconded the motion, which passed by unanimous vote.

The meeting adjourned at 7:53 pm.
2 | Page
           Approved by the Draper City Council on September 1, 2026

2 | Page

