Capital Projects Committee		Meeting Minutes		August 05,2026
	1:34 pm	Meeting Called to Order by Tyson Kyhl – Committee Chair
C-1:	1:36 pm	Citizen Public Input- No public attendance. 
	1:37 pm 	Introductions for attendees 

	Tyson Kyhl 
Voting Member
	Bill Cole 
Non-Voting Member
	Kelly Colopy 
Voting Member
	Lisa Hartman
Non-Voting Member

	Jerusha Harding 
Non-Voting Member
	Chris Hansen 
Non-Voting Member
	Tara Behunin
Non-Voting Member
	Scott Baird
Voting Member

	Jeff Middleton 
Non-Voting Member
	Gabriel Anguiano 
Non-Voting Member
	Darrin Casper
Voting Member
	Megan Hillyard 
Voting Member

	Dave Rohbock 
Non-Voting Member
	Ralph Chamness 
Voting Member
	Aaron Sprague 
Non-Voting Member
	David Johnson
Non-Voting Member

	Rosie Rivera 
Voting Member
	Issac Higham
Non-Voting Member
	Talia Butler
Non-Voting Member
	Pearl Boatright
Non-Voting Member

	Marco Morely 
Non-Voting Member
	Hoa H. Nguyen
Voting Member
	Ryan Henrie 
Non-Voting Member
	Marah Martinez
Non-Voting Member

	Matthew Dumont
Non-Voting Member
	
	
	




C-2:	1:37pm 	Open Meeting Requirements 
Open meeting requirements and presented a video on the requirements by David Johnson. 
C.3:	1:44pm 	Tyson Kyhl
· Discussion lead by Tyson Kyhl, Committee Chair. 
· Review/Prioritization of projects submitted for funding from the fund 450; 13.6-million-dollar funding. 
· Agencies will be asked to provide information on specific projects, as well reasons for agency prioritization. Committee will be asked to prioritize and support projects to be funded within the budget given by mayor’s finance as well as prioritize those that are ‘next in line’. Committee vote for recommendation to the mayor. Majority vote needed for recommendation.
· Historically, the Government Center has transferred six-hundred and fifty thousand dollars into the 450 funds to cover projects at the Center. A transfer will not be made this year due to the new Campus and move from the Government Center. 
· Facilities Condition Assessment update- RFP Vendor was hired and tasked with inspecting all County Facilities. Facilities Management is vetting the data being sent from the vendor over the last couple of months. 
· As projects roll into next year- the hope is that the new FCA data will be used to help give direction for project requests. 
· There are sixty-eight projects submitted totaling $157 million; also have seventy-six projects for re-budget totaling $73 million. The high amount for re-budget is a result of funding $35 million for new rooftop units at the ADC. 
· Tyson Kyhl thanks those who have submitted projects and helped with the continuous efforts of the Capital Committee Prioritization Meetings. 

1:50 pm	Identifying Voting Members of the Committee:
	Tyson Kyhl 		Facilities Management
	Hoa Nguyen		Council 
	Darrin Casper 		Mayor’s Finance 
	Ralph Chamness	District Attorney’s
	Scott Baird		Public Works & Animal Services 
	Rosa Rivera		Sherrif’s 
	Megan Hillyard	Admin Services 
	Kelly Colopy		Human Services 

1:55 pm 	Tyson Kyhl 
· Detailed listing of all projects from highest priority to lowest ranking. 
1:56 pm 	Tyson Kyhl
· Introduction to Animal services to the 450 fund. The A.S. projects have a general fund policy score of 9; projects total out to $300k. It is recommended by Facilities Management that each of the nine projects is completed this year. 
2:19 pm	Tyson Kyhl
· Through programming and later funding of the larger ADC Project, many of the ADC related requests will be taken off the list and completed in the next few years. 
2:20 pm 	Tyson Kyhl
· Capital projects reflect 33 projects at 13.56 million dollars. 
2:20 pm 	Tyson Kyhl 
· Opens the floor to the committee for ranking proposals. 
2:21 pm 	Darrin Casper 
· Asks for clarification about the ADC project; the listed projects 33-68 in addition to the 
100 million- the lower list is included in the 100 million. Darrin suggests budgeting for ADC projects and considering funding those now instead of carrying them out.

2:25 pm	Hoa N. Nguyen
· Asked for clarification on the phasing of the Sheriff’s projects for their radio upgrade project for 2027.

2:26 pm 	Marco Morley
· In response to Hoa, phase one for the radio systems upgrade will be submitted as a budget adjustment for 2026. Phase two would be funded in the year 2027. Phase three is left outside the 13 million; funds would be requested for the year 2028. 

2:29 pm	Kelly Colopy 
· Motion to accept the Facilities ranking for the 450 funds. 
· Second by:
· Committee vote: All in favor. 
2:30 pm 	Ralph Chamness
· Recommendation for preventative plans for each building rather than spending on deferred maintenance costs.
2:34 pm 	Tyson Kyhl 
· In response to Chamness; the combination of facility condition assessments should share industry standard of capital improvements. This would help create a level of reserve for each portfolio or building. When issues arise, Facilities can offer solutions to Council to advocate for building needs and funding. This is an effort to create a solution before the problem presents itself. 

2:35 pm	Tyson Kyhl 
· Meeting adjourned. 
