


DRAFT 
KEARNS COMMUNITY COMMITTEE  
RULES OF ORDER AND PROCEDURE
Adopted XX, 2026 via Ordinance XXXX
These Rules of Order and Procedure (“Rules”) shall govern the Kearns Community Committee’s (“KCC”) meetings and set forth procedures to facilitate efficient and effective decision-making processes that are accountable and transparent. The KCC shall adhere with the Rules as adopted by the City Council or if more restrictive, adopted independently by the KCC.

ARTICLE I – MEETINGS GENERALLY
A. Regular Meetings

1. Regular meetings shall be held at least monthly, or as often as it deems necessary but not less than quarterly.  The Chair [or Vice Chair in Chair’s absence] shall conduct the meeting.   

B. Electronic Meetings

1. Committee members may participate in meetings electronically (by phone, internet, or other similar technology) in accordance with the provisions of the City’s Electronic Meeting Policy.

C. Parliamentary Order and Procedure

1. General order for a deliberative agenda item;

a. The Chair manages the conduct of the meeting and introduces each agenda item;

b. City staff or Committee members are invited by Chair to present background on the item and provide comments and/or recommendations;

c. Through the Chair’s permission, Committee members ask questions and seek clarification on issues presented;

d. Committee members discuss and debate the issues;

e. Committee members may put forth a motion for consideration and vote;

f. The Chair requests a vote on the item.

D. Voting

1. Each voting Committee member shall be entitled to only one vote upon each matter submitted to a vote.

2. A motion must pass by five votes, or a majority vote of KCC’s voting members, regardless of absence or vacancy.  A quorum consists of 5 committee members. 


ARTICLE II	COMMITTEE MEETING SCHEDULE, AGENDAS, AND MINUTES

The Committee shall have a notice and agenda that complies with the Utah Open and Public Meetings Act, Utah Code § 52-4-102 et seq.
A. The Committee Chair may direct the assigned staff liaisons to cancel or reschedule a meeting. Changes to a meeting date shall be noticed on the City website and Utah Open and Public Notice website at https://www.utah.gov/pmn.

B. Electronic meeting participation shall be in accordance with Utah Open and Public Meetings Act and City’s Electronic Meeting Policy; however, in-person attendance is strongly encouraged to avoid possible technical difficulties that may arise with electronic meetings.

C. Staff liaisons shall have discretion to prepare agendas with consultation of the Committee Chair prior to finalization of the agenda.

D. Two committee members may submit agenda items to the Chair and staff liaisons for consideration prior to inclusion on the agenda. All agenda item requests shall be submitted a minimum of two (2) weeks prior to the meeting to provide staff liaisons the ability to research and prepare materials for the meeting packet.

E. The Chair and staff liaisons shall consider agenda items for alignment with Committee mandates, objectives and goals, workplans, and strategic plan priorities prior to addition to the Committee agenda.

F. Agendas shall contain: 
1. Date, time and place of meeting
2. Citizen comment
3. List of all matters to be discussed with accompanying materials included in packet
4. List of actions items regarding certain matters (approve, deny, amend, table).  
5. Chair and staff announcements or reports
6. Committee member reports  
7. Approval of minutes
8. Adjournment

G. Agendas and all meeting materials shall be published and provided to the Committee members a minimum of five (5) days prior to the meeting.

H. Revised agendas may be provided with the approval of the Chair up to twenty-four (24) hours prior to the scheduled meeting.

I. Minutes of every meeting shall be recorded by the staff liaison, or designee, and approved by the Committee at their subsequent meeting.

J. Approved minutes shall be posted on the City website and Utah Public Notice website.


ARTICLE  III ROLE OF THE CHAIR AND OTHER COMMITTEE MEMBERS:
The Chair shall preside at meetings of the Committee and shall:
A. Participate in discussion of all matters.

B. Vote as a member.

C. Possess primary responsibility for ensuring that the rules of procedure are followed:

1. Maintain the dignity of Committee meetings.

2. Call the meeting to order and confine the discussion to the agenda.

3. Recognize Committee members for motions and statements and permit audience and staff participation at appropriate times.

4. Follow and apply the rules of parliamentary procedure.

5. Ensure compliance with the Utah Open and Public Meetings Act.

6. Discourage members courteously from monopolizing the discussions.

7. Ensure those who have the floor are not interrupted.

8. Recognize the member offering the motion, restates the motion, requests a second to the motion, presents it to the Committee for consideration, calls for the vote, announces the vote, and then announces the next order of business.

D. The Committee members shall:

1. Ensure their remarks apply to the agenda item being considered.

2. Avoid references to personalities and refrain from questioning motives of other members or staff personnel.

3. Demonstrate courtesy and do not disrupt proceedings.

4. Refrain from using their positions to secure privileges or personal gains and avoid the appearance of impropriety.

5. Be dedicated to the effective use of the City’s available resources.

6. Refrain from any activity that would hinder their ability to be objective and impartial.

7. Ensure that City business is discussed in open, well-publicized meetings.

ARTICLE IV PARLIAMENTARY RULES:
The Committee shall follow the following parliamentary rules.
RULE NO. 1: The meeting is governed by the agenda and the agenda constitutes the Committee’s agreed-upon roadmap for the meeting.
PROCEDURE. Each agenda item can be handled by the Chair in the following basic format:
· The Chair should clearly announce the agenda item number and should clearly state what the agenda item subject is.

· The Chair should invite the appropriate person or persons to report on the item, including any recommendation that they might have.

· The Chair should ask members of the Committee if they have any technical questions for clarification.

· The Chair may invite public comments on the matter being considered.

· The Chair should invite a motion and request a second for the motion by another member.

· The Chair shall announce the name of the members making and seconding the motion. If no second to the motion is offered the motion fails.

· The Chair shall repeat the motion and invite discussion of the motion.

· If no discussion is made or after the discussion, the Chair shall call for a vote of the motion.

· The Chair shall announce the votes in favor and opposed to the motion and announce the results of the motion.

· A motion to adjourn the meeting shall not require a second of the motion but does not require a vote of the committee members.

PURPOSE OF THE RULE. To provide structure for the conduct of the Committee’s meetings in an orderly manner.



RULE NO 2: One question at a time and one speaker at a time.
PROCEDURE. Only one question shall be discussed at a time. There shall only be one speaker at a time. Anyone who wishes to speak should raise their hand first after the current speaker finishes or otherwise indicate to the Chair that they would like to comment. The Chair shall call upon the person by name. Once a member has been recognized, the member has been granted “the floor” and may begin speaking. The speaker may not be interrupted except as allowed by these rules.
PURPOSE OF THE RULE. The purpose is to focus on only one question and to allow committee members the ability to fully express their points of consideration with composure and without fear of interruption.
RULE NO 3: Five yes votes are required to pass any item before the committee.

PROCEDURE. Regardless of how many committee members are present, an affirmative vote of 
five (5) members is required to pass any motion.

PURPOSE OF THE RULE. Utah statutes set out both the number of the quorum and the minimum vote required on any issue.

RULE NO 4: Public Comments and Rules of Conduct

PROCEDURE. Any person presenting public comments or other information to the Committee shall speak in a civil manner, with due respect for the decorum of the meeting, and with due respect for all persons attending.

· No member of the public shall be heard until recognized by the Chair.

· Public comments shall only be heard during the “public comment” portion of the meeting unless a member of the public is asked to speak on a matter by the Chair.

· Speakers must state their name and address for the record.

· Any resident requesting to speak shall limit him or herself to matters of fact regarding the issue of concern.

· Comments should be limited to three (3) minutes unless given prior approval by the Chair.

· Personal attacks made publicly toward any person by any person, including members of the public, Committee members, or City employees or agents, are not allowed.

· Any member of the public interrupting Committee proceedings or creating a disturbance, or failing to abide by these rules of procedure in addressing the Committee, shall be deemed to have disrupted a public meeting and, at the direction of the Chair, shall be removed from meeting by the police or another designated agent of the City.

PURPOSE OF THE RULE. To ensure that: (i) residents of the City have the right to provide public comment at Committee meetings; and (ii) to provide rules of conduct to govern the conduct of the Committee’s meetings.

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF KEARNS:

Section 1. The Kearns City Council Rules of Order and Procedure are adopted by the City.

Section 2. The Code of Conduct is adopted for the Mayor, Kearns City Council, Boards, Committees, and other Commissions and attached as Exhibit A.

Section 3. This Resolution hereby adopted is effective on 	.

[execution on following page]


CODE OF CONDUCT 

For Members of the Kearns City Council, Boards, Committees, and Commissions

The Kearns City Council adopts a Code of Conduct for Members of the City Council, including the Mayor, and Kearns City’s boards, committees, and commissions to ensure public confidence in the integrity of local government and its effective, open, and fair operation. If there is a conflict between the City Council’s Rules of Order and Procedure and the Planning Commission’s, the City Council’s Rules of Order and Procedure shall govern until such time as amended Planning Commission Rules of Order and Procedure are adopted. The following standards are established:

· Act in the Public Interest
Recognizing that stewardship of the public interest must be their primary concern, Members will work for the common good of the people of Kearns and not for any private or personal interest, and they will ensure fair and equal treatment to all persons, claims and transactions coming before the Kearns City Council, boards, committees, and commissions.

· Comply with the Law
Members shall comply with the laws of the nation, the State of Utah, and the City of Kearns in the performance of their public duties. These laws include the United States and Utah Constitutions; the Kearns City Municipal Code; statutory provisions pertaining to conflicts of interest, election campaigns, financial disclosures, employer responsibilities, and open processes of government, including the Utah Public Officers’ and Employees’ Ethics Act, Utah Code, Title 67, Chapter 16; and Kearns City policies and procedures.

· Conduct of Members
The professional and personal conduct of Members must be above reproach and avoid even the appearance of impropriety. Members shall refrain from rudeness, disrespectful comments, insults, name-calling, abusive conduct, personal charges, or verbal attacks upon the character or motives of other Members of Council, Mayor, boards, committees, commissions, the staff, or the public.

· Respect for Process
Members shall perform their duties in accordance with the processes and rules of order and procedure as established by the Mayor, City Council, board, committees, and commissions governing the deliberation of public policy issues, meaningful involvement of the public, and implementation of policy decisions of the City Council by City Staff.

· Conduct of Public Meetings
Members shall prepare themselves for public issues in the meeting, listen courteously and attentively to all public discussions before the body, and focus on the business at hand. They shall refrain from interrupting other speakers, making personal comments not germane to the business of the body, or otherwise interfering with the orderly conduct of meetings. Everyone should feel safe in expressing their opinions, views, and concerns. Clapping, shouting, and booing during meetings are not permitted. All persons attending a Public Meeting shall obey any lawful order of the Chair to enforce the Rules of Procedure.

· Conflict of Interest
In order to ensure their independence and impartiality on behalf of the common good, Members shall not use their official positions to influence governmental decisions in which they have a material financial interest, or where they have an organizational responsibility or personal relationship, which may give the appearance of a conflict of interest. In accordance with law, Members shall disclose investments, interest in real property, sources of income, and gifts; and they shall abstain from participating in deliberations and decision-making where conflicts may exist.

· Policy Role of Members
Members shall respect and adhere to the five-member council structure as adopted by ordinance of the Kearns City government. In this structure, the City Council determines the policies of the City with the advice, information, and analysis provided by the public, City Administrator, if applicable, City staff, boards, committees, or commissions.

· Independence of Boards, Committees and Commissions
Because of the value of the independent advice of boards, committees, and commissions to the public decision-making process, Members of the City Council shall refrain from using their elected positions to unduly influence the deliberations or outcomes of board, committee, commission, and staff deliberation proceedings.

· Positive Workplace Environment
Members shall support the maintenance of a positive and constructive workplace environment for City employees and for citizens and businesses dealing with the City. Members shall recognize their special role in dealing with City employees but without giving inappropriate direction to staff.

Compliance and Enforcement

Kearns City Code of Conduct is intended to be self-enforcing. It therefore becomes most effective when Members are thoroughly familiar with it and embrace its provisions. The Kearns City Code of Conduct expresses standards for ethical conduct expected of the Mayor and Members of the Kearns City Council, boards, committees, and commissions. Members themselves have the primary responsibility to ensure that ethical standards are understood and met, and that the public can continue to have full confidence in the integrity of government.

The Mayor and Chairs of boards, committees, and commissions have the responsibility to intervene when actions of Members are witnessed or reported that appear to be in violation of the Code of Conduct. The City Council by 2/3 vote may also impose sanctions on Members whose conduct does not comply with the City’s ethical standards.

Sanctions

· Official verbal reprimand in an open meeting if the Member continuously causes disruptions during a public meeting and does not appropriately respond to a simple warning.

· Formal public letter of censure by Mayor, Chair, or majority of the council or body.

· Loss of any committee assignment.

· In accordance with Utah Code Ann. §§ 52-4-301 or 10-3-607, removal from meetings.

Official Warning and Temporary Suspension

The Meeting Chair shall issue an official warning before taking further action in response to the following actions by a member of the City Council, City Staff, or the Public who does any of the following:

· Repeatedly begins speaking without being recognized by the chair;

· Engages in attacking insults; or

· Engages in boisterous conduct, including applause, whistling, stamping of feet, booing, or making any loud, threatening, profane, abusive, personal, impertinent, slanderous, or obscene utterance that disturbs, disrupts, or otherwise impedes the conduct of the meeting.

This warning shall clearly identify the inappropriate behavior and the potential consequences that will arise if such behavior persists, provide the warned individual with an opportunity to correct the conduct, before the city takes more serious action, including temporary removal from the premises.  The City Council shall issue this warning by a majority vote.

Suspension from the Meeting 

The city may suspend the abusive individual for the remainder of the meeting and any subsequent meetings which the City has scheduled for that day if the individual does not correct the behavior in response to an official warning. This temporary suspension from City property provides the offending individual with an opportunity to “cool down” and reflect on his or her behavior. The City Council shall approve the suspension from the meeting by a majority vote.
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