Library Board Meeting 
Wednesday, September 9, 2026
7:00 PM 
Morgan County Library


Welcome:
Approval of Minutes from July 8, 2026 meeting:

Financial Report: 
· July – August Expenditures  
Discussion with Commissioner Mike Newton
· Spending authority for Library Fund Balance
· Discussion-appropriate path should Commission disagree with a board recommendation
Report of Librarian: 
· July – August Usage

New Business:
· Trustee Training: CH. 8 Buildings & ADA
· Review of Building Use Policy
· Building Maintenance responsibilities & plan

Old Business:
· Strategic Plan progress and next steps

Other: 
· Summer Reading numbers
· Chalk the Block
· FYI:
· Staff-Historical Society
· Book Cart
· Mango languages
· 2027 Budget

Public Comment: Please limit comments to 3 minutes. 

Close: 

2026 Board Meeting dates: November 4th  Board Appreciation Dinner
