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Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, June 25, 2026 at 6:00 p.m.
Kristi Anderson
Jake Montague
Rich Eccles					
Becky Sparks
Melissa iphone


I. Call to Order/Welcome at 6:05 p.m.
II. Public Comment - None
III. Governance
a. Board Governance Training/Policy Review (Board action may be required)
i. Using the policies we are approving tonight as training.
b. Monthly Board Meeting Minutes Approval (Board action may be required)
i. Jake made a motion to approve the May 28, 2026 Governing Board Meeting Minutes. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed.
c. Current staff contracts and hiring of new staff for FY27 (Board action may be required)
i. Jake made a motion to approve Rich and a hiring committee to hire teachers and complete contracts for the FY26-27 school year. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motion passed.
d. Approval of Final FY26 budget (Board action  may be required)
i. FY26 is in the 5th column and FY 27 is in the 6th column so they are on the same sheet. Carpet is being paid out of the FY26 budget – final check was cut today and the carpet is all installed and completed.
ii. Jake made a motion to approve the FY26 budget. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed.
e. Adoption of FY27 budget (Board action may be required)
i. 6th column on the sheet is for FY27. Insurance went down – not sure why. Health Insurance went up but we budgeted high for 2026 so we kept the same budget for FY27 which means it doesn’t show a change. Some money is going towards replacing chrome books that need to replaced because of age. The FY27 budget is based on 374 students this year. With the budget the way it is – we are looking at a 120K surplus for the year.
ii. Jake made a motion to approve the  FY27 budget as presented. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed.
f. Review of Annual Fraud Risk Assessment 
i. We have got plenty of point this year. The only thing we get dinged on is that our business manager is not a CPA – but everything else we score high. This doesn’t need to be approved by the board but just presented in board meeting.
g. Corrective Action Plan (Board action may be required)
i. This doesn’t need to be approved in board meeting – but just information that we have to change the way we are handling ability based grouping in regards to our Charter. Kim Scott worked on this document and we have sent it to the USBE. Waiting to hear back from them.
h. Bylaw Amendment (Board action may be required)
i. The Bylaws need to be amended in conjunction with the Corrective Action Plan and the ability based grouping. Kim Scot worked on amending these Bylaws specifically in Section 4 where it talked about ability based grouping. Once we approve the Bylaw amendment, Kristi will sent to the USBE so they know we have amended the Bylaws.
ii. Jake made a motion to approve the Bylaw Amendment for Section 4. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed.
i. Data Management Policy amendment (Board action may be required)
i. Table this one until August 2026 board meeting.


j. Professionalism Policy for Parent Employees amendment (Board action may be required). 
i. This policy is for those NPA employees who are also parents of students attending NPA. Specifically for what the student can and can’t do before and after school while waiting for their parent.
ii. Jake made a motion to approve the Amended Professionalism Policy for Parent Employees. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed. 
k. Director Compensation/Employment FY27-28 (Board action may be required)
i. Jake made a motion to amend the agenda item to reflect FY26-27 instead of FY27-28 on the Director Compensation and Employment. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed.
ii. Jake made a motion to offer the director position to the candidate discussed in closed meeting with the compensation package as discussed in closed meeting. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed.
l. Closed session, as necessary, to discuss allowed items (Board action may be required)  
i. Jake made a motion to go into closed session to discuss contract negotiations and character and competence of an individual.  Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed. Closed session began at 7:00 p.m.
ii. Jake made a motion to go back into open session. Kristi seconded the motion. Roll Call: Jake -yes. Kristi -yes. Motion passed. Open session began at 7:29 p.m.
IV. Directors Report
a. Mrs. Farris has retired but Lisa Dotson sent us numbers to report in board meeting. Enrollment number on the final day of school was 358 students. 
b. Enrollment numbers as of now for the 2026-2027 school year.  K is 51. 1st is 47. 2nd is 38. 3rd is 35. 4th is 53. 5th is 49. 6th is 49. 7th is 40. 8th is 24. Total is 386 students.
c. Volunteer hours for the school year ended with 1,648.25.
V. Financial Report	
a. We currently have 132 days of cash on hand – same as last month. At the end of May we are 94% through our fiscal year. We have about 92% of the state revenue in now.
b. Jake made a motion to accept the May 2026 Board Finance Report as presented. Kristi seconded the motion. Roll Call: Jake – yes. Kristi -yes. Motion passed.
VI. Next Meeting Schedule – No meeting in July. Next meeting will be August 27, 2026.
VII. Adjourn  at 7:30 p.m.
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