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Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, August 20, 2026 at 6:00 p.m.

Kristi Anderson
Jake Montague
Rich Eccles
Michelle Petrulsky				DRAFT
Melissa iphone
Lindsee
Tasha Thompson
Kristie
I. Call to Order/Welcome at 6:09 p.m.
II. Public Comment - None
III. Governance
a. Board Governance Training/Policy Review (Board action may be required)
i. Will be working on policies tonight for approval.
b. Monthly Board Meeting Minutes Approval (Board action may be required)
i. Jake made a motion to approve the June 25, 2026 board meeting minutes. Kristi seconded. Roll Call: Jake – yes; Kristi - yes. Motion passes.
c. NPA Student Success Framework 2027 (Board action may be required)
i. Mrs. Petrulsky has signed up for a 4 year professional training for some staff members that will start next year.
1. Jake made a motion to approve the NPA Student Success Framework 2027. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motion passes.
d. NPA Teacher and Student Success Plan 2026-2027 (Board action may be required)
i. Jake made a motion to approve the NPA Teacher and Student Success Plan 2026-2027.  Kristi seconded the motion. Roll Call:  Jake – yes. Kristi – yes. Motion passes.
e. NPA Artificial Intelligence (AI) Policy (Board action may be required)
i. We don’t want students to use AI to complete homework. Teachers could use it in a limited capacity. Can’t use it to grade or to use it in its entirety. We have an employee that has a technology endorsement and if the state requires us to teach AI then he could take the required courses to allow us to teach it. ChatGPT limited for getting ideas to use in lessons and Google AI and Claude if they need to put together a presentation – all limited use for teachers.
ii. Jake made a motion to approve the NPA Artificial Intelligence (AI) Policy. Kristi seconded the motion. Roll Call: Jake – yes. Kristi – yes. Motion passes.
f. Data Management Policy Amendment (Board action may be required)
i. Jake made a motion to approve the Data Management Policy Amendment. Kristi seconded the motion. Roll Call Jake: Jake - yes. Kristi- yes. Motion passes.
g. Director Bonus Spreadsheet Amendment (Board action may be required)
i. Jake made a motion to approve the Director Bonus Spreadsheet as amended. Kristi seconded the motion. Roll Call: Jake – yes. Kristi - yes. Motion passes.
h. Board Position (Board action may be required)
i. Jake made a motion to open a board position to put a  current student parent member on the board. Kristi seconded the motion. Roll Call: Jake - yes. Kristi - yes. Motion passes.
i. NPA Conflict of Interest forms (Board action may be required)
i. Conflict of interest forms need to be turned in. Jake has his done and turned in. Kristi is sending hers in after board meeting. No motion necessary.
j. Board Training (Board action may be required)
i. Watch and report in September the training videos. No motion necessary.
k. Closed session, as necessary, to discuss allowed items (Board action may be required)  - Not needed this month.

IV. Directors Report
a. Enrollment 
i. 377 students currently enrolled. 
ii. Mr. James is working on updating website. 
iii. Implemented a school wide positive behavior tracking system. Working on a tour script to use with tours. Maybe offer a gifted program – looking into that. Increased elective items for junior high – 4 electives – art, music/drama, PE and Spanish. Working on google reviews.
b. Volunteer Hours 
i.  20 hours so far. Looking into a scanning system – but in a different budget year to scan in volunteers into the school.
c. Academics 
i. We are below in a lot of grades in our RISE testing scores. We have work to do to get test scores higher than the average. Currently auditing IEPS (25%) Will take quite a bit of time to go through the whole process. We have 19 potential language learners that we are working on screening and testing. Scope and Sequence - list the standard at grade level and how you start out simple and then go to a deeper level. Realigned teachers back to what they are endorsed in – and if they are not endorsed to encourage them to take the classes. Ms. Porter will get a ESL endorsement to work with those students.
ii. Utilization of staff – doors with windows solved. Potential need to look at installing cameras in the hallways. Need to get walkie talkies for drills. 3CX app is for calling from your cell phone that can dial out of the school phone extension. May have the ability to do this from phone system we already have.
d. School News  
i. School is up and running and a little overstaffed but that is OK.
V. Financial Report	
a. Discussion about financial report.
b. Jake made a motion to accept the  June 30 2026 financial report. Kristi seconded the motion.  Roll Call:  Jake – yes. Kristi - yes. Motion passes.
VI. Next Meeting Schedule  September 17, 2026.  September 24 is Parent Teacher Conference so we can’t do it that night.
VII. Adjourn at 8:06
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