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Description automatically generated]                              SIGURD TOWN BOARD & COUNCIL MEETING
WEDNESDAY JULY 15th, 2026 
 6:00 P.M. & 7:00 P.M.
                                                      MINUTES





DATE:     JULY 15th, 2026
TIME:       6:00 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN WORK MEETING 
· Meeting Called To Order: By Mayor Jennifer Bastian 
· Prayer: Mayor Jennifer Bastian 
· Pledge Of Allegiance: Mayor Jennifer Bastian
· Roll Call: Present Were Council Member Kayla Tanner Council Member Michele Visarraga, Council Member Audie Ekker, Council Member Gary Hart; Also Mayor Jennifer Bastian;
· Citizens Present: Gary Kretschmann, Shawn Meik, Kathleen Black, Kenjela Ekker Cheyenne Harvey And Koy Barton From Jones And Demille


Jones & Demille: 
1. Water Main & Infrastructure Project
· Key Points:
· Scope Review: Koy Presented Engineering Maps For The Division Of Drinking Water-Funded Line Replacement Project.
· 6-Inch Vs. 8-Inch Lines: Council Reviewed Map Sections To Ensure All Older 6-Inch Lines Are Being Replaced (E.G., Near Dallas McRae Trucking, Bastian Lane, 1320/1420 Blocks, And State Street).
· Bid Add-Alternatives: Contingency Funds Will Be Used To Add These Identified 6-Inch Sections As Add-Alternatives In The Project Bid Package.
· Asset Management Plan: Koy Noted That The Town Must Complete And Adopt A Water Asset Management Plan As A State Funding Requirement.
· Fire Hydrants: Confirmed Reconnection Of 8 Existing Hydrants And Spacing Placement For 2–3 New Hydrants For Code Compliance.

2. Park Restroom Project
· Key Points:
· Design & Cost Comparison: Evaluated Pre-Cast Concrete Units Vs. A Custom Cinder-Block Build ( With A Middle Maintenance Chase). Pre-Cast Options Carry Long Lead Times (3–8 Months) And Exceed 
· Engineering Approval: Council Agreed To Place A Formal Vote On The $6,000 Engineering Package (Site, Structural, Utility, And Septic Design) On An Upcoming Special Meeting Agenda. July 27th @ 6:00 P.M.
· Location & Fixtures: Positioned The Building On The Diagonal Lawn Area Between The Arena And Walking Path. Agreed To Install Vandal-Resistant Metal Toilets And Sinks.


· Department Reports


A. Planning Commission: (Kathleen Black)
Key Points:
a. Subdivisions & Permits: Approved Two Building Permits And Granted Preliminary Approval For The Cove River Subdivision.
b. Ordinance Waiver: Approved A Waiver Documenting That Curb, Gutter, And Sidewalk Are Not Required For The New Subdivision.
c. Code Updates: Reviews Are Underway To Align Subdivision, Annexation, And Building Standard Codes With Recent State Legislative Changes.
d. Recording Secretary: The Planning Commission Secretary/Clerk Will Utilize Digital Voice Recorders And AI Tools (Google Gemini) To Generate Meeting Minutes, Archiving Raw Audio To Google Drive.
   Secretary Will Need Training 


B. Maintenance: (Gary K & Craig B)
1. Landfill Tank/Meeting
 The Mayor Asked If A Full Sit-Down Meeting With All The Engineers Was Still Necessary, Given That Obtaining The Correct Set Of Plans Had Already Answered Many Of The Initial Questions Gary K. Had: Gary Mentioned He Still Has A Couple Of Remaining Questions (Such As Details Regarding The 8-Inch Line). He Suggested That If Parker Is Going To Be Doing Work Related To The Tank, It Would Be Beneficial To Get All Engineering Questions Addressed At The Same Time.

2. Cemetery Kiosk (Added More Concrete And Planting Posts In The Ground)
After Much Discussion Across The Meeting, Here Is What The Council Ultimately Decided On Fixing The Cemetery Kiosk:
· Jerome Suggested Keeping The Existing Pad And Building Decorative Stone Columns Around The Posts

C. Public Safety & Community Relations (Fire Dept): (Kayla Tanner)
1. Possible Fire Chief Meeting (Mayor And Councilmember Tanner)

D. Parks & Cemeteries: (Michele Visarraga)
. Tree Trimming & Removal Bids
· Key Points:
· Scope: Pruning At Both Cemeteries (5 Trees Each), Pruning 13 Poplars In The Park, And Complete Removal/Stump-Grinding Of The Dying Tree Next To Town Hall.


1. Cemetery Operations, Fencing, And Kiosk
· Key Points:
· Cemetery Fencing Bids: Michele Visarraga Presented 4 Bids. Michele Visarraga Moved To Accept The Low Bid Of $21,035 From Tumbleweed Fencing (Funded Out Of Perpetual Care), Contingent On Reference Checks And Proof Of Insurance. Second, And Passed Unanimously.
· Veteran Flags & Mapping: Approved Replacing ~ Damaged Flags Across Both Cemeteries And Ensuring Every Veteran Grave Has A Ground Sleeve/Flag. Mayor Bastian Working On Digital GPS Headstone Mapping To Test By Labor Day.

E. Roads: (Audie Ekker)
  1. Roads, Streetlights, And Maintenance
· Key Points:
· Chip Seal Audit: Chip Seal Work Is Complete; A Punch List Is Being Created To Fix Minor Overspray And Uneven Areas Before Final Payment Is Released Next Month.
· Led Streetlight Upgrade: Discussed Rocky Mountain Power's Proposal To Convert Streetlights To White LEDS ($7,460 Upfront Cost / $2,244 Annual Bill Savings). Looking Into Adding An Extra Fixture To Light Up The Basketball/Pickleball Courts.
· Funding Source Suggestion: Gary H. Wondered And Suggested If The Town Could Pull The Cost Of The Project (Quoted At ) Directly Out Of The Road PTIF Account.
· Historical Justification: He Noted That Street Lights Have Historically Fallen Under The "Roads" Budget/Category In The Past, Making It A Fitting Use For Those Funds.
· Return On Investment: He Calculated That Current Street Light Bills Cost The Town About  Per Year, So Using The Ptif Funds For The Upgrade Would Hopefully Completely Pay Itself Back Within About Two Years Through Utility Savings.
· Weed Control Training: Audie Ekker Recommended Sending Maintenance Staff To A Commercial Weed-Spraying Class To Purchase Professional-Grade Agricultural Herbicides.

F. Water: (Gary Hart)
1. In The Meeting, Gary Hart Publicly Gave High Praise And Kudos To Gary Kretschmann, For His Dedication To Fixing And Optimizing The Town’s Water System.
        Here Is A Summary Of What Gary Hart And Mayor Jennifer Bastian Highlighted Regarding His Efforts:
Understanding The New Water Tank: Gary Hart Noted That The Town Had Owned Their New Water Tank For 5 Years, But Had Never Been Able To Properly Access Or Utilize It Effectively Until Gary Took Charge.
Thoroughness & Initiative: Hart Mentioned That Nobody Before Gary K. Had Ever "Dove Into" The Water System's Intricacies And Problems With That Level Of Care And Commitment.
Getting Unanswered Questions Solved: Gary K. Spent Countless Hours Researching The System And Contacting Various Experts And Agencies To Get Clear Answers To Long-Standing, Unresolved Water Issues.
Maximizing System Performance: Thanks To Gary K's Persistence, The Town Is Finally Getting The Absolute Most Efficiency Out Of Their Water Infrastructure.
Proactive Upgrades: Gary Hart And Mayor Bastian Both Commended Gary K. For Being Super Proactive, Including Bringing Forward Key Solutions Like Recommending The Installation Of A New Chlorinator At The Water Tank.


G. Activities Committee (Kayla Tanner)
1. Pioneer Day / 25th Of July Celebration Planning
· Key Points:
· Schedule: 7:00 Am Flag Ceremony & Breakfast; 10:00 Am Primary Parade; 5:00 Pm Hot Dog Dinner/Potluck; 5:30 Pm Games; 7:00 Pm Raffle.
· Grand Marshals: Henry Nielson Selected As Grand Marshal.
· Water Activity Change: Decided To Run The Bubble Machine Instead Of A Water Slip-And-Slide To Prevent Mud And Protect Lawn/Carpeting.


H. Office: (Gary Hart)
1. White Water Truck Title Update:
Regarding The Title That Was Being Processed Through The DMV Gary Hart Stated He Called The DMV To Check On The Title Status And Confirmed It Is Currently In Process.
· Timeline: The DMV Informed Him It Could Take Anywhere From 2 To 4 More Weeks For The Title To Arrive.
· Surplus Listing: As Soon As The Title Arrives, The Town Will Post/List The Vehicle For Sale Following Their Newly Updated Surplus Property Policy.
(Note: During This Same Update, Gary Also Noted That He Located And Now Has The Title In Hand For The Red Truck).

2. Sue Houchin C.U.P. 
Regarding Sue Houchin’s Conditional Use Permit (CUP) For Living In A Trailer, The Council Discussed The Following:
· Expired Permit: Gary Hart Checked On Her CUP And Confirmed That It Is Currently Out Of Date/Expired.
· Send Formal Letter: The Council Agreed To Send Sue Houchin A Letter Informing Her That Her CUP Has Expired.
· Renewal Process: They Emphasized That To Renew An Expired CUP, The Permit Holder Must Come Before The Town Council In Person. Mayor Bastian Stated She Would Draft The Letter And Send It To Gary Hart To Issue.

3. Express Pay For Credit Card Processing
During The Meeting, Gary Hart And Mayor Jennifer Bastian Discussed Switching The Town's Utility Credit Card Processing System To Express (Xpress Bill Pay):
· Compatibility With Pelorus: Gary Hart Reported That About 70% To 80% Of Municipalities Using Their Billing Software (Pelorus) Use Express Pay.
· Streamlining Billing: Switching To Express Will Replace Their Current Stripe System, Which Requires Manually Sending Individual Billing Emails To 42 Customers And Takes About Half A Day Each Billing Cycle. Express Will Link Directly With Pelorus To Automate The Process.
· Customer Support: Express Provides Live Customer Service And Will Directly Answer Phone Calls Regarding Water Bill Inquiries When Town Offices Are Closed.
· Consolidation: The Switch Will Allow The Town To Eliminate Both Stripe And Square, Consolidating Into A Single Processing Provider.
· Next Steps: Although There Is An Upfront Onboarding Fee, Mayor Bastian Noted It Will Save Money Overall Compared To Their Previous Setup. Mayor Bastian Agreed To Get Updated Pricing From The Representative And Put The Adoption Of Express Pay On The Agenda For A Formal Vote At Next Month's Council Meeting.

4. Citizen Request On Trash Service
The Council Addressed A Request From Local Resident Regarding Town-Wide Garbage Collection.
Key Discussion Points
· Resident Request: Resident Contacted The Town Proposing That Sigurd Mandate Trash Collection For All Residents, Add The Service To The Town's Utility Bill, And Provide Carts To Every Household (Similar To The System Used In Beaver).
· Mayor's Concerns: Mayor Jennifer Bastian Expressed Strong Reservations About Adding Mandatory Trash Collection To Municipal Utility Billing:
· Financial Risk: Adding Mandatory Trash Fees Creates An Extra Collection Burden For The Town If Residents Fail To Pay Their Bills.
· Community Resistance: Some Residents Prefer Not To Have Structured Garbage Service, While Others With Steep Driveways Struggle To Place Carts At The Curb.
· Property Burning Issues: The Council Acknowledged That Some Residents Without Service Burn Their Trash Instead, Which Frequently Causes Complaints From Neighbors.
· Illegal Dumpster Use: The Council Noted That Unauthorized Dumping In Town Dumpsters Remains An Issue, But They Have Recently Posted "No Dumping" Signs And Secured Dumpster Enclosures To Discourage It.

5. Shed Key For Maintenance, Mayor, And Office.
Gary K Will Get Those Keys Past Out

6. Town Administration, Hiring, And Other.
· Key Points:
Clerk Hiring Interviews: Regarding The Town Clerk Applications And Hiring, The Council Discussed The Following:
· Two Candidates Recently Withdrew Their Applications, Leaving Three Active Applicants To Be Interviewed.
· Interview Date & Time: The Council Scheduled Candidate Interviews For Monday, July 27, 2026, At 6:00 PM.
· Duties Overview: Mayor Jennifer Bastian Asked Gary Hart To Help Put Together A Basic Clerk Duties List To Share With The Candidates During The Interviews So They Have A Clear Understanding Of The Position's Primary Responsibilities.
· 
· Pavilion Picnic Tables: Old Picnic Tables Were Sold (2 To Meacham's, 3 To Freeby's At $150 Each), With Proceeds Credited To The Park Account.
· Software Adjustments: Gary Hart Has Updated Polaris Software Settings, So Newly Created Accounts Are Not Billed For Water Usage Prior To Actual Service Start Dates.



I. Action Items List: 
Mayor
1. Annexation Findings
Mayor Jennifer Bastian Noted That The Item Was Postponed And Placed On The Agenda For The Next Meeting Because Reviewing And Processing The Findings Will Take Some Time. As A Result, No Formal Presentation Or Action Was Taken On Annexation Findings During This Meeting.



Discussion On 
1. Ordinance 7.2.2 Culinary Water Unauthorized Use Of Final Adoption (with landlord/owner) Included
· Context & Review: The Council Reviewed Proposed Revisions To Section 7.2.2 Covering Unauthorized Connections, Tampering, And Unmetered Water Use.
· Fines & Penalties Discussion: Mayor Jennifer Bastian Noted A Distinction Between The General Water Ordinance (Which Listed Fixed Dollar Amounts Like A $500 Misdemeanor Fine) And This Section, Which States That Unauthorized Use Carries Criminal/Municipal Fines And Penalties "As Permitted By Law". The Council Agreed That Referencing Statutory Allowances Is Preferable Since State Laws And Fee Schedules Update Periodically.
· Past-Due Billing Adjustments: As Part Of The Broader Water Ordinance Updates, The Council Also Confirmed Moving The Past-Due Notice Issue Date From The 15th To The 16th Of The Month To Prevent Overlapping Balance Confusion For Residents Who Pay On The 15th.
· Action Taken: Audie Ekker Moved To Adopt Ordinance 7.2.2 (Culinary Water Unauthorized Use). The Motion Was Seconded And Passed Unanimously. It Will Be Incorporated Into The Municipal Water Code Under Section 7.2.2.
2. Surplus Property Policy Ordinance
· Context & Drafting: Planning Commission Chair Kathleen And Shay Drafted Language To Formalize The Town’s Procedure For Declaring And Selling Surplus Equipment, Property, And Vehicles.
· Placement In Code: The Council Debated Whether To Adopt This As A Standalone Resolution Or Fold It Directly Into The Town Code. Mayor Bastian And The Council Agreed To Avoid Loose Resolutions And Incorporate It As A Formal Town Policy So It Is Easily Searchable.
3. Subdivision Ordinance
· State Law Mandates: Kathleen Reported That Recent Utah State Legislative Changes Required The Town To Amend Its Current Subdivision Ordinance (Which Was Previously Updated In December) To Conform With New State Code Language.
· Engineering Review: Shay And Planning Commission Drafted Updated Text Aligning With State Requirements, Which Is Currently Undergoing Review By The Planning & Zoning Commission And Town Legal Counsel.
· Cove River Subdivision Waiver: In Connection With Subdivision Rules, The Council And Planning Commission Documented A Specific Waiver For The Preliminary Cove River Subdivision Application, Waiving Requirements For Installing Curbs, Gutters, And Sidewalks Along Glenwood Road Since None Exist In That Area.
· Action Taken: No Final Vote Was Taken On The Full Subdivision Code Rewrite During This Meeting, As It Remains Under Active Review By Planning & Zoning Before Returning To The Council.
4. Election Tie-Breaker Ordinance
· Purpose: To Establish A Clear, Standardized Municipal Process For Resolving Tied Votes During Local Municipal Elections, As Required By State Election Code Guidelines.
· Placement In Code: The Council Agreed To Insert The Tie-Breaker Procedures Directly Into The Town Code Under Municipal Administration.
5. Annexation Findings Postponed:
·  Mayor Jennifer Bastian Noted That The Annexation Findings Item Was Postponed And Moved To An Upcoming Agenda Because Reviewing And Processing The Detailed Findings Requires Additional Time.
· Code Text Update In Progress: Planning & Zoning Commission Chair Kathleen Reported That The Town's Annexation Ordinance Text Is Currently Being Updated To Align With Recent State Legislative Changes. This Update Is Being Prioritized  Alongside The Subdivision Ordinance Review Before Coming Back To The Council For A Formal Vote.






· Adjourn: 
· A Motion Was Made By Council Member Audie Ekker To Adjourn The Work Meeting, Second By Council Member Gary Hart . Council Member Kayla Tanner-Aye, Council Member Michele Visarraga-Aye. Mayor Jennifer Bastian-Aye. 





















TOWN COUNCIL MEETING 
DATE:     JULY 15th, 2026
TIME:       7:00 P.M.
PLACE:   Town Hall


· Meeting Called To Order: By Mayor Jennifer Bastian 
· Roll Call: Present Were Council Member Kayla Tanner Council Member Michele Visarraga, Council Member Audie Ekker, And Council Member Gary Hart; Also, Mayor Jennifer Bastian;
· Citizens Present: Gary Kretschmann, Shawn Meik, Kathleen Black, Kenjela Ekker Cheyenne Harvey.


· Citizens Requests: (5 MINUTE MAX.)

· 1. Presentation: Rose Bullard Award By Audie:
 Rose Couldn't Make It To The Meeting This Month So It Will Be Postpone To Next Month

· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held June 17th, 2026.
· Motion: Audie Ekker Moved To Approve The Minutes From June 17th, 2026 Second By Council Member Kayla Tanner. Council Member Michele Visarraga -Aye, Council Member Gary Hart -Aye. Mayor Jennifer Bastian-Aye. 

· Bills & Finances: 
· Motion: Audie Ekker Moved To Approve The Monthly Bills, Including $15,200 To KMECO For Park Electrical/Lighting Work And $272.98 To AD Jensen For Kiosk Concrete., Second By Council Member Michele Visarraga. Council Member Kayla Tanner-Aye, Council Member Gary Hart -Aye. Mayor Jennifer Bastian-Aye. 

ACTION ITEMS:
Council


Formal Voting on Ordinances & Resolutions
· Key Votes & Actions:
1. Vote On Ordinance 7.2.2 Culinary Water Unauthorized Use Of, Final Adoption (with landlord/owner) Included
· Motion: Action Taken: Audie Ekker Moved To Adopt Ordinance 7.2.2 (Culinary Water Unauthorized Use). The Motion Was Seconded By Council Member Kayla Tanner. Council Member Michele Visarraga -Aye, Council Member Gary Hart -Aye. Mayor Jennifer Bastian-Aye. 
      And Passed Unanimously. It Will Be Incorporated Into The Municipal Water Code Under Section 7.2.2.

2. Vote On Guidelines For Flags In Cemeteries 

· 3   Vote On Surplus Policy 
· Motion: Action Taken: Council Member Audie Ekker Moved To Approve The Surplus Property Policy Ordinance. The Motion Was Seconded By Council Member Gary Hart. Council Member Michele Visarraga -Aye , Council Member Kayla Tanner -Aye. Mayor Jennifer Bastian-Aye. The Council Voted Unanimously 

4. Vote On Subdivision Ordinance Updates: Tabled At This Time

5. Vote On Annexation Ordinance: Tabled At This Time

6. Vote On Tie Breaker Ordinance Adoption:
· Motion: Action Taken: Council Member Gary Hart Moved To Adopt The Election Tie-Breaker Ordinance. The Motion Was Seconded By Council Member Audie Ekker. Council Member Michele Visarraga -Aye, Council Member Kayla Tanner -Aye. Mayor Jennifer Bastian-Aye. The Council Voted Unanimously 

7. Vote On RFB Award On Sigurd Cemetery Fencing:
· Motion: Action Taken: Cemetery Fencing Bids: Michele Visarraga Presented 4 Bids. Michele Visarraga Moved To Accept The Low Bid Of $21,035 From Tumbleweed Fencing (Funded Out Of Perpetual Care), Contingent On Reference Checks And Proof Of Insurance. Seconded By Council Member Gary Hart. Council Member Audie Ekker-Aye, Council Member Kayla Tanner -Aye. Mayor Jennifer Bastian-Aye. The Council Voted Unanimously 

8. Vote On RFB Award On Sigurd Cemetery Tree Trimming:
· Motion: Action Taken: Cemetery Fencing Bids: Michele Visarraga Moved To Accept Bid From Fate Tree Service (Chase Cassie), With Cemetery Portions Paid From Perpetual Care And The Park Tree Removal ($600) Paid From Park Impact Fees. Seconded By Council Member Gary Hart. Council Member Audie Ekker-Aye, Council Member Kayla Tanner -Aye. Mayor Jennifer Bastian-Aye. The Council Voted Unanimously 

9. Vote On Fire Chief Candidate Appointment
· Fire Department Leadership: Kayla And Mayor Bastian Met With Dalton Brown Regarding Taking Charge Of The Fire Department. Dalton Is Actively Organizing Firefighter Applications And Undergoing Leadership Training.
· Motion: Action Taken: Council Member Kayla Tanner Moved To Approve Dalton Brown As Sigurd New Fire Chief. The Motion Was Seconded By Council Member Audie Ekker. Council Member Michele Visarraga -Aye , Council Member Gary Hart -Aye. Mayor Jennifer Bastian-Aye. The Council Voted Unanimously 

  



· Mayor Jennifer Bastian – Any Other Business That Needs To Be Taken Care Of.

· Adjourn: 
· A Motion Was Made By Council Member Audie Ekker To Adjourn The Council Meeting, Second By Council Member Michele Visarraga. Council Member Kayla Tanner-Aye, Council Member Gary Hart -Aye. Mayor Jennifer Bastian-Aye. 





 Sigurd Town Is An Equal Opportunity Employer And Provider.
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