Upper Community Recreation District
Meeting Agenda
August 20, 2026, 7:00 pm


Welcome: 

Attendance: Danelle Brinkerhoff, Jennifer Harbison, Annissa Maxfield, Jordan Witbeck, Johny Thayne, Trent McKenna

Approve Minutes: Jennifer Harbison motioned to approve the minutes; Johny Thayne 2nd the motion. The motion was approved.

Discuss Current Budget and Surplus: The committee discussed the surplus currently in the budget. There is a projected surplus in the budget of $160,000. The baseball diamond committee has asked for $12,000 to help complete the new diamonds. The county is going to be able to help with asphalt rather than pouring cement. The committee will use the money for any prep work that they need for the asphalt, bleachers, or other items that may be needed to complete the project. We will have a shortfall in the reimbursement from the Jr. High. It was proposed to pay for the shortfall out of the general fund. The district will only be funding District sports, and the Jr. High will fund Jr. High sports. 

It was proposed that we allocate $60k to help fund some shortfalls and improvements. 
We will be proposing the following:
Baseball Field: $12,000
Longhorn Days: $8,000
General Fund: $10,000
Altamont Park, Electrical Work, Shingles: $20,000
Bluebell Park, cement: $10,000

Approve New Budget Hearing and Date: Jordan Witbeck motioned to approve the budget hearing; Jennifer Harbison 2nd. Motion was approved. The budget hearing will be on September 23, 2026, at 7:00 pm, Altamont High School.

Danelle will post the budget hearing.
Danelle will check with the county on the election process. 

Adjourn: Johny made a motion to adjourn; Jordan Witbeck seconded the motion. The motion was approved. 
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