Minutes of the Work Session Meeting of the Milford City Council held on Wednesday, March 4, 2015 at 8:00 a.m. at the City Offices located at 26 South 100 West, Milford, Utah.
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Present: Mayor Nolan Davis, Council Members Aaron Cox, Karrie Davis, Wayne Hardy, Troy Netto, and Russell Smith. City Administrator Makayla Bealer, City Recorder Monica Seifers, City Foreman Ben Stewart, and Attorney Leo Kanell were also present.

Visitors: Jon Kesler, Jesse Ralphs, Les Whitney, Susan Netto

MEETING CALL TO ORDER

Mayor Davis called the meeting to order at 8:01 a.m.

WORK SESSION

Discuss and Review City Office Building Options (8:01 am)
City Administrator Bealer reported that she and Mayor Davis met with Jesse Ralphs regarding the cost estimates. Jesse Ralphs was in attendance to discuss his recommendations. Jon Kesler was also in attendance to discuss the bat situation. Jon went into the attic spaces and observed at least five daylight openings in the eaves. The bats are hanging in the peaks. The ceiling is good, nothing has permeated the insulation into the ceiling. The action plan is pretty big and detailed. He stated we would need light in the attic, and lots of it, to work with. The boards need to be sprayed with neutralizer and an antimicrobial solution. He stated that it can’t be sealed with foam, the bats will chew right through it. Need to make it where the bats can’t hang. Fans and lights would be helpful. Bats do not like light or air. Mr. Kesler cannot give a quote as he realized it was too big of a job, as he was thinking of his quote, it ran up to the $140,000 range. It will require too much time and manpower for Mr. Kesler. He has dealt with bats for about 24 years now, he is pretty good at getting rid of them. He just doesn’t have the time or manpower. Mayor Davis thanked Mr. Kesler for his time.

Mr. Kesler left the meeting at 8:10 am  

Jesse Ralphs discussed the options that have been looked at. Issues with the current building are the bats and the asbestos. City would be looking at approximately $250,000 just to eradicate those two problems. Their recommendation is to demolish the current building and build a new one based on the conditions of the city’s needs. Cannot do a cost estimate without a real defined scope of work. The money is better spent if it goes toward new construction. The building would have to be brought to current code if it was remodeled. They recommend doing a feasibility study which would include a code analysis, looking at the structural integrity of the building, and an asbestos report. Council Member Davis asked if we tore the building down, would the asbestos fees still apply. Jesse Ralphs replied yes. Mayor Davis explained that money was available that could be included in the funding application. Mr. Ralphs explained that on a renovation it is usually 70/30, a new building would be 50/50. We do not qualify for the the low income funding through CDBG funding. If the demo and rebuild were combined, we could include the demolition costs, including the asbestos. City Administrator Bealer explained that Bill Western has suggested building a new building on the current location, where there are a few options, including selling some of the property or using some of it for a complex for the county if they want to do an independent project.. Mayor Davis cited that the county commission wanted to be involved but all have different ideas. Commissioner Dalton wants to develop downtown. Mayor Davis does not feel the city can wait the five years it could take to get the funding and investors needed to redevelop main street. Mayor Davis feels Milford City needs to decide what they want and move forward. Council Member Netto asked if the city tore the current building down and built on a different site, could they still roll the funding together.  City Administrator Bealer recommended the city council decide what they want and address a letter to the county letting them know we need a commitment within thirty days. Mayor Davis does not want to see this building tore down, but with all the different walk throughs with different professionals, he feels it would not be in the city’s best interest to put more money into it. Discussed property options for rebuilding, to include or not include a community center or just office space. Council Member Netto would like to go to main street while Council Member Cox would like to stay on the current property to include a community center for recreation use. Attorney Kanell discussed the sewer slope concerns on the south end of main street. Mayor Davis asked for the councils input. Council Member Davis stated that the first thing would be to find out if we can demolish current and build on a new site in funding. Council Member Netto stated that if he was the only one who wanted to move downtown, then to move forward with rebuilding on current site. City Administrator Bealer has some concerns that the county will not commit without knowing where the building will be located. Attorney Kanell suggested contacting the Postal Service to see if they would be interested in a long term lease. City Administrator Bealer will make contact and report back. 

Jesse Ralphs left the meeting at 8:52 am

Discuss and Review Rental Options to Relocate City and County Employees (8:52 am)

Mayor Davis, Council Member Smith, City Administrator Bealer, City Recorder Seifers, Attorney Kanell, Foreman Stewart, Chief Whitney, and Building Official Blackner and members of the sheriff’s department walked through the old clinic as well as the D&P Dollar Store. There is a lot of work that needs to be done to the old clinic to make it work and it doesn't appear that it will be ready for move in for a few months. Scott Symond’s property could be modified to work for both the city and county. There was concern with parking, there is very little parking at the D&P store. Utility costs were also estimated to run significantly higher at the old clinic. The minor renovations needed at D&P could be performed by the inmate work crew. City Administrator Bealer was contacted by Stacey Bettridge, who is selling the old KB property, asking if the city would be interested in purchasing it. City Administrator Bealer did not think it would benefit the city, but wanted the Council to know. She suggested the Council consider the Symond property which seemed to be a more sound option, encouraging a joint occupancy with the county so we can share the rent and utility costs. A letter of intent needs to be sent to the property owner and then begin working on the long term agreement. Council Member Cox asked where the employees would park. There is parking in the back of the buildings and the city also owns a vacant lot that could be used. City Administrator Bealer added that Terry Wiseman has the old Warby’s shop and he might allow us to use it for temporary parking if we talked to him. Chief Whitney cited that the Hughes building on main street also needed to come down, he didn’t know if the Council was aware of it or not, but it is a safety concern and is full of black mold. City Administrator Bealer reported that there was an emergency abatement of the building, the Building Official has been working on condemnation. The crew has been working on securing the storefront. Council Member Cox asked where the Council would hold their meetings. Mayor Davis explained that the EMS building has already been offered for meetings, the city will just have to provide a meeting schedule to secure the dates of use. Council Member Cox recommended contacting the schools for the recreation functions (wrestling, etc). The private individuals who offer karate and dance classes will need to be contacted and will need to relocate. City Administrator Bealer will let the schools know that the city building will be vacated and encourage the schools to work with the private individuals. The schedule will be reviewed and all routine users will be notified of the vacancy of the building use. Council Member Cox asked how long it will take to move? City Administrator Bealer did not feel the entire office needed to be moved at this time, just take the essentials for running the day to day operations until a decision is made on the building. There are options for storing the long term records should we need to move them prior to occupying the permanent location, but there is a lot to move and we would like to minimize having to move it more than once if not necessary. There is IT and networking that needs to be relocated, it will be coordinated and the move will really be hinged on that. Attorney Kanell suggested the Council hold a public hearing to hear the concerns for tearing down the current building. 

MOTION: Council Member Karrie Davis motioned to approve moving forward to make the move to the D&P Dollar Store location. Motion was seconded by Council Member Russell Smith . Motion passed, all were in favor.

Susan Netto left the meeting at 9:10 am

Attorney Kanell asked if the Council wanted him to try to obtain the deed from the church. 

March 31st was set as the deadline, no rentals April 1st or later. Foreman Stewart suggested surplusing the new boiler and swamp cooler.

Discuss Proposed Law Enforcement Tax Rate (9:15 am) 

Council Member Netto went over the proposed tax rate with the Council. He and City Administrator Bealer met with Scott Albrecht. Council Member Netto presented that Milford City’s current tax rate was .2206%, on a property valued at $100,000 the property tax would be $220.60. The Beaver County tax rate is 0.1820%, equaling $182.00 in taxes on that $100,000 property for a combined total tax of $402.60. Milford City’s tax value is $62,329,821 while Beaver County’s tax value is $1,161,411,318. The combined Sheriff contract cost (including Milford, Beaver, and Minersville) is $375,000 annually. Milford City’s tax revenue is $137,500 with a $135,983 sheriff contract that leaves $1,517 to go into the General Fund. Council Member Netto is proposing the Milford City Tax Rate be decreased to 0.1506% which would equal $150.60 property tax on a property valued at $100,000; this would be a $70 decrease. He proposes that the county make up the city contracts by increasing the tax rate to 0.0323%. By combining the city and county tax rates, the taxes on a $100,000 property in Milford would decrease from $402.60 to $364.89, for an overall decrease of $37.71. By eliminating the sheriff’s contract debt to the city, the city could increase the tax revenue to the General Fund by $92,352. Council Member Netto requested the support of the Council so he and City Administrator Bealer can work with the other cities and then go to the county. Council was supportive of Council Member Netto’s efforts. Attorney Kanell discussed how the county was analyzing the tax revenues versus the sheriff’s contracts; hopefully they will reduce the general tax rate. Council Member Cox stated he would like to attend the meetings with Council Member Netto and City Administrator Bealer.

Discuss and Review Golf Course Manager Position (9:31 am) 

City Administrator Bealer reported that they would be interviewing applicants for this position today. It has been discussed starting the position in March rather than in April, due to the weather. There is lots of work that could be done out there; there is money available. Council Member Netto supported starting early. Foreman Stewart will be inspecting the course weekly, and at the end of the season the equipment and property will be inspected. Council Member Smith added that whoever is selected needs to be trained by the crew. Council Member Hardy asked if the water could be turned on to the club house. Foreman Stewart will connect the water to the Club House, running the heaters for the restroom while weather requires it. 

Discuss Implementing an Outdoor Water Use Rate (9:34 am)

City Administrator Bealer would like to look into incorporating an outdoor water use rate to assist with the beautification efforts. The ordinance would have to be strict. She has discussed with Recorder Seifers and they feel a proposal could be presented that would accommodate the citizen’s and be effortless to the staff and crew. If the Council is in support of the concept, staff will work on it. Council Member Davis was in favor. Council Member Cox asked how it would work. City Administrator Bealer explained that they would have a set rate for outdoor rate, say $35.00, but they would only have to pay for water April to October while the meters were being read. The ordinance would include provisions for the outdoor rate and violations, say they had someone move into the property. City Recorder Seifers cited that it was a problem before when the city used the honor system, unfortunately there were a few people who took advantage of it and the ordinance at that time did not have anything in place to deal with it. Staff will have to implement the provisions in the proposal, if Council supports it. Council discussed concerns of misuse. Staff to work on a proposal and bring it back for Council review.

Discuss Conditions of Milford City’s Historical Newspapers (9:37 am)

City Administrator Bealer reported that the historical newspapers are deteriorating at a rapid pace. It is not known if it is because of the acidity of the air due to the bats or what, but they are in rough condition. Cheryl Elmer and Arden Fowles have been working on raising money and have already had the newspapers from 1916 to 1946 digitized. They would like to raise another 16,000 to do more. Once they are digitized, they would like to have them relocated to the USU Marriott Library for permanent storage in a climatized environment.

MOTION: Council Member Karrie Davis motioned to approve sending the historical newspapers to the USU Marriott Library. Motion was seconded by Council Member Aaron Cox. Motion passed, all were in favor.

COMMENTS

· Council Member Aaron Cox felt there may be a few un-metered connections asking Foreman Stewart to check these making a list documenting such. He used one at the baseball fields as an example.

· Council Member Netto reported that the Lion’s Club was still planning on working on the baseball field, weather permitting.

· Council Member Hardy reported of a few problems with streets. Council Member Cox made his suggestion for making the repairs; he feels the street needs to be cut out where the road is higher than the curb and angle it down to the curb. The easy fix would be to grind the roads, but that is not going to happen, we don’t have the equipment or funding available.
· City Administrator Bealer has let Upper Limit Aviation know Milford Municipal Airport was self serve; it was their understanding that they had to call Geoff out to get fuel so they haven’t been purchasing any. Rich Cannon was going to let all of the pilots know that self serve was up and running, hopefully this will increase fuel sales.  
· City Administrator Bealer has contacted the Trust reporting that there are restrictions for 16 and 17 year olds. The Trust recommended 18 years of age and over for commercial equipment operations.

· City Administrator Bealer and Foreman Stewart discussed using a couple of high school kids to work with crew during the summer to spruce town up. The Department of Workforce Services have changed their program. The summer hire program has been replaced with the WIA youth program which is based on their parents income. The city would have to pay the wages upfront and Workforce Services would reimburse city at 100%. 

· Mayor Davis - There will be a survey coming in to all of the cities. They are putting together a management plan for surrounding mountains (roads, road closures, recreation). 

· Mayor Davis - Fast Track Grant has been approved again for businesses. There is funding available if we start getting development.

· Mayor Davis - Pot Ash Ridge and the county’s are still dealing with issues with the Iron County Water Conservation District. There is a law suit pending. Pot Ash Ridge is moving forward.

MEETING ADJOURNMENT

As there was no further business the meeting adjourned at 10:04 a.m.


APPROVED by City Council this 17th day of _March, 2015_.

_________________________________

MONICA D. SEIFERS, City Recorder
